
 
Next Meeting:| OCTOBER 8, 2020 

City of Brainerd  

Economic Development Authority  

Meeting Agenda 

    Fire Department Training Room  

23 Laurel St 

August 6, 2020 

7:30 A.M. 
I. Call to Order 

II. Roll Call 

III. Welcome to Michael O’Day  

IV. Approval/Amendment of Agenda  

V. Approval of Minutes from June 4, 2020 

VI. Financial Report  

VII. Updates  

a. Executive Director 

b. HRA  

c. BLAEDC  

VIII. Old Business 

a. Marketing Update 

IX. New Business 

a. 2021 Budget Discussion 

b. CARES Act 

X. Informational  

XI. Commissioner’s Comments/Questions 

XII. Adjournment 

____ K. Bevans 

____ Y. Campbell 

____  W. Erickson 

____ G. Johnson 

____  E. Menk 

____ 

____ 

M. O’Day 

J. Sinner 
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BRAINERD ECONOMIC DEVELOPMENT AUTHORITY 
Thursday, June 4, 2020 6:00 P.M. 
WebEx Teleconference Meeting 

Official Minutes 
 

Pursuant to the call and notice thereof, Vice-Chair Campbell called the meeting of the Brainerd 
Economic Development Authority to order at 6:00 p.m. 

Present were Commissioners Ed Menk, Kelly Bevans, Wayne Erickson, Yvette Campbell, and 
Gabe Johnson. Also present were City Administrator Bergman, Finance Director Hillman, 
Community Development Director Chanski, John Schommer, HRA rehab director, and Tyler 
Glynn, BLAEDC executive director. Commissioner Sinner and Erickson were noted as absent. 

Due to conducting the meeting electronically, all motions will be voted on by a roll call vote for 
accuracy. 

Approval/Amendment of the Agenda 

MOVED AND SECONDED BY COMMISSIONERS JOHNSON AND BEVANS TO APPROVE THE 
AGENDA AS PRESENTED. 

Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

Approval of Minutes  

MOVED AND SECONDED BY COMMISSIONERS  BEVANS AND JOHNSON TO AMEND PAGE THREE, 
PARAGRAPH NINE OF THE MAY 7, 2020 MEETING MINUTES TO READ “ALL BUSINESSES” AND TO 
APPROVE THE MAY 19, 2020 MEETINGS AS PRESENTED. 

Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

Approval of Financial Report  

Finance Director Hillman explained there were no changes to note on the revolving loan fund 
from the statement from April 30th. She indicated the $90,000 grant funds have been 
transferred to the EDA fund. 

MOVED AND SECONDED BY COMMISSIONERS BEVANS AND JOHNSON TO APPROVE THE 
FINANCIAL REPORT AS PRESENTED. 

Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

Updates 
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 HRA Update  

  Executive Director Search 

John Schommer stated the interviews for the HRA executive director position interviews took 
place on May 27th. He said Eric Charpentier, who serves as an HRA Board member applied and 
is a potential candidate contingent upon HUD approval. 

  HRA Tax Forfeited Property Policy 

Mr. Schommer gave an update to the revised Tax Forfeited Property Policy, which includes the 
incorporation of the Workforce Housing Study. 

  Small Cities Development Program (SCDP) 

Mr. Schommer indicated the grant continues to move forward with rehab complete on one 
commercial unit and two owner occupied homes. 

  Housing Updates 

Mr. Schommer announced the developer of Brainerd Oaks/Serene Pines and Dalmar Estates 
recently closed on five more lots with an additional five requested. He said the developer also 
indicated he has received numerous comments from people who would like a model home to 
walk through. 

 BLAEDC Update 

  Unified Fund 

Tyler Glynn, executive director of BLAEDC gave a brief presentation and update of the Unified 
Fund. He announced the Teeny Bubbles Daycare Center located in Brainerd will be funded at 
the end of next week. Mr. Glynn also indicated the program has been working extremely well 
with no late payments or delinquencies from the current participants. 

Old Business  

 Call for Applicants 
 
Community Development Director Chanski announced there is one vacancy on the commission 
and encouraged anyone who may be interested to apply. 
 
 Small Business Relief Grant 
 
Community Development Director Chanski stated the Small Business Relief Grant process 
opened for applications on May 27, 2020. He said 49 applications have been submitted and 
were reviewed in the order they were received. He explained of those, 32 applications are 
being recommended to the EDA with five of those needing further review as there were 
questions to discuss with the commission. 
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Community Development Director Chanski explained the details of the following businesses 
applications that needed more discussion: 
 

• Minnesota Makerspace – Were not open on March 1st  but did have a building lease 
active January 1, 2020 and have been doing business. Commissioners approved this 
business application. 

• Dragon Forge – Intended to open March 1st and has issues with the condition of the 
building they are leasing to where they were unable to open in time. Commissioners 
approved this business application. 

• Pampered Pets – This is not a retail business. Automatic car wash remained open; self-
serve pet wash was closed. This business was not affected by Executive Orders 20-04 
and 20-08. Commissioners denied this business application. 

• Etherial Threads – This is not a retail business and interested shoppers would need to 
call the owner for an appointment to purchase goods. No Brainerd address shown on 
website. Commissioners denied this business application. 

• ISMS – This is not a retail business. No Brainerd address shown on website. 
Commissioners denied this business application. 

 
MOVED AND SECONDED BY COMMISSIONERS MENK AND BEVANS TO REMOVE PAMPERED 
PETS, ETHERIAL THREADS AND ISMS FROM THE GRANT APPLICANTS AS THEY DO NOT MEET 
THE NECESSARY QUALIFICATIONS. 
 
Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

MOVED AND SECONDED BY COMMISSIONERS BEVANS AND JOHNSON TO ADD DRAGON FORGE 
TO THE QUALIFIED APPLICANTS. 

Commission discussion took place. 

Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

Community Development Director Chanski indicated due to the removal and addition of the 
above -mentioned applicants, this allows for the addition of the next two qualified applicants. 
He stated the next qualified applications in the order received are Hair & Beyond Inc, and 
Shep’s on 6th. 
 
MOVED AND SECONDED BY COMMISSIONERS BEVANS AND JOHNSON TO FUND HAIR & 
BEYOND INC AND SHEP’S ON 6TH AS THESE ARE THE NEXT QUALIFIED APPLICATIONS THAT 
WERE RECEIVED WITH SHEP’S RECEIVING THE REMAINING FUND AMOUNT OF $2,960. 
 
Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 
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MOVED AND SECONDED BY COMMISISONERS BEVANS AND JOHNSON TO APPROVE THE 
AMENDED LIST OF QUALIFIED CANDIDATES AS PRESENTED. 

Minnesota Makerspace $3,000 Bridge of Harmony $3,000 
O’Neary’s Irish Pub $3,000 Northwind Grille $3,000 
612 Station $3,000 The Fold $2,055 
Purple Fern $1,500 Vapor North $3,000 
Open City Thrift $3,000 SE’z Bar $3,000 
Music General $3,000 The Gallery $3,000 
9th Street Social Club $3,000 Hair It Is $3,000 
Knotty Pine Bakery $3,000 The Parlor $3,000 
Cat Tales $3,000 The Barn $3,000 
Sage on Laurel $3,000 Creative Corner $3,000 
Elysium Hair Studio $3,000 Parlor Hair Salon $1,500 
Lakes Vape & Rec $985 North Country Floral $3,000 
Belle Creations $3,000 Mickey’s Subs $3,000 
Front Street Cafe $3,000 Strength’ Studios $3,000 
Bargains on 7th  $3,000 Shep’s on 6th $2,960 
Dragon Forge Games $3,000   

 

Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 

Community Development Director Chanski stated there were eight additional applications 
received that could not be funded due to the exhaustion of the $90,000 allocated. He indicated 
the businesses are as follows: 

• Yesterday’s Gone $3,000 
• Pit Stop Bar $3,000 
• Harding Shoe Repair $3,000 
• Kevin Matthews Pottery LLC $3,000 
• 5 Rocks Distilling Co. $3,000 
• Lakes Area Flooring Co. $2,500 
• Jack’s House $3,000 
• Adapt Family Martial Arts and Fitness $3,000 

MOVED AND SECONDED BY COMMISSIONERS MENK AND BEVANS TO REQUEST TO THE CITY 
COUNCIL AT THE JUNE 15, 2020 MEETING TO APPROVE FUNDING IN THE TOTAL AMOUNT OF 
$23,500 FROM THE BALANCE OF MIF DOLLARS TO THE REMAINING EIGHT APPLICANTS. 
 
Upon roll call, Commissioners Menk, Bevans, Campbell, and Johnson voted “aye”. No member 
voted “nay”. 
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Informational 
 
 COVID-19 Temporary Extension of Premises 
 
Community Development Director Chanski stated the City Council has approved to proceed 
with a temporary extension of premises for restaurants and bars in order to open up outdoor 
dining areas. He explained the details of the application and it has been well received with six 
applications submitted as of today. 
 
Finance Director Hillman explained the City Council also approved a motion to waive three 
months of liquor license fees and a pro-rating of the remaining months. 
 
Comments/Questions 
 
Vice-Chair Campbell stated there was a question asked at the Destination Downtown Business 
Coalition meeting regarding a marketing campaign being created. City Administrator Bergman 
confirmed the City Council passed a marketing plan campaign program. Jessie Ernster, 
Communications Intern for the City gave a brief explanation of the campaign details. 
 
City Administrator Bergman announced the City Council appointed three community members 
to the Region 5 Children’s Museum Masterplan Task Force. She also stated the downtown 
Farmer’s Market has been canceled for this year due to the strict COVID-19 regulations. 
 
Adjournment 
 
The Authority adjourned at 7:20 p.m. 

 

 

 

 

______________________________ 
Wayne Erickson, Secretary/Treasurer   



Financial Report for EDA 
As of June 30, 2020

 Cash & 
Investments 

 Receivable 
Balance 

 Deferred 
Loans (as of 
12/31/19) ** 

 Awarded 
Grants 

General Funds:
EDA Fund - #295 77,592$               -$                    -$                    -$                    

Total 77,592$               -$                    -$                    -$                    

CDBG (Housing/Commerical (Slum & Blight/Federal Objective)):
Downtown - #298 28,514$               25,970$               600,617$             -$                    

SE Brainerd - #215 43,036                 -                      358,377               -                      

NE Brainerd - #218 (141,885)             -                      81,462                 638,338               

Willows Project - #209 9,230                   -                      99,650                 -                      

Old Housing - #209 6,540                   -                      59,286                 -                      

Local Income - #275 19,399                 17,136                 17,775                 -                      

Total (35,167)$             43,106$               1,217,167$          638,338$             

Federal & State MIF (Commerical (Jobs)):
Commerical - #210 ^^^ -$                    646,427$             -$                    -$                    

Federal MIF - #296 18,188                 -                      -                      -                      

Total 18,188$               646,427$             -$                    -$                    

Grand Total 60,614$        689,533$      1,217,167$   638,338$      

**  Portion of the loan that is forgivable with the passage of time
^^^  The Receivable Balance DOES include the $646,427 borrowed to pay for

the industrial park land.



BALANCE SHEET FOR CITY OF BRAINERD 1/1Page:08/04/2020 08:17 AM
User: chillman
DB: Brainerd

Period Ending 06/30/2020

                                     Fund 295 EDA FUND

BalanceDescriptionGL Number

*** Assets ***

77,592.17 CASH295-0000-10100
7,330.90 DELINQUENT TAX RECEIVABLE295-0000-10700

488,252.22 FA-LAND HELD FOR RESALE295-0000-16160

573,175.29 Total Assets

*** Liabilities ***

488,252.22 DEFERRED REVENUE295-0000-22200
5,521.89 DEFERRED TAXES RECEIVABLE295-0000-22210

493,774.11 Total Liabilities

*** Fund Balance ***

39,602.39 FUND BALANCE/EQUITY ACCT295-0000-28900

39,602.39 Total Fund Balance

39,602.39 Beginning Fund Balance

39,798.79 Net of Revenues VS Expenditures
79,401.18 Ending Fund Balance
573,175.29 Total Liabilities And Fund Balance



REVENUE AND EXPENDITURE REPORT FOR CITY OF BRAINERD 1/1Page:08/04/2020 08:16 AM
User: chillman
DB: Brainerd PERIOD ENDING 06/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
06/30/2020

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2020

INCREASE (DECREASE)
2020

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 295 - EDA FUND
Revenues
Dept 0000
TAXES & PENALTIES

34.24 84,053.96 43,763.04 42,141.92 127,817.00 CURRENT AD VALOREM295-0000-31010
100.00 (1,437.63)1,437.63 1,249.74 0.00 DELINQUENT AD VALOREM295-0000-31020

35.36 82,616.33 45,200.67 43,391.66 127,817.00 TAXES & PENALTIES

OTHER REVENUE
136.92 (92.29)342.29 342.29 250.00 INTEREST INCOME295-0000-36210

136.92 (92.29)342.29 342.29 250.00 OTHER REVENUE

OTHER FINANCING SOURCES
100.00 (113,500.00)113,500.00 23,500.00 0.00 TRANSFERS IN295-0000-39200

100.00 (113,500.00)113,500.00 23,500.00 0.00 OTHER FINANCING SOURCES

124.19 (30,975.96)159,042.96 67,233.95 128,067.00 Total Dept 0000

124.19 (30,975.96)159,042.96 67,233.95 128,067.00 TOTAL REVENUES

Expenditures
Dept 6510 - ECONOMIC DEVELOPMENT AUTH
SERVICES

0.26 115,700.00 300.00 0.00 116,000.00 PROFESSIONAL SERVICES295-6510-43300
94.17 5.83 94.17 69.50 100.00 INS - GENERAL LIABILITY295-6510-43361
0.00 5,500.00 0.00 0.00 5,500.00 MISCELLANEOUS295-6510-43430

100.00 0.00 5,350.00 0.00 5,350.00 BOOKS/PAMPHLETS/DUES295-6510-43435
100.00 (113,500.00)113,500.00 113,500.00 0.00 COVID-19 GRANTS295-6510-43438

93.93 7,705.83 119,244.17 113,569.50 126,950.00 SERVICES

93.93 7,705.83 119,244.17 113,569.50 126,950.00 Total Dept 6510 - ECONOMIC DEVELOPMENT AUTH

93.93 7,705.83 119,244.17 113,569.50 126,950.00 TOTAL EXPENDITURES

3,563.01 (38,681.79)39,798.79 (46,335.55)1,117.00 NET OF REVENUES & EXPENDITURES

93.93 7,705.83 119,244.17 113,569.50 126,950.00 TOTAL EXPENDITURES
124.19 (30,975.96)159,042.96 67,233.95 128,067.00 TOTAL REVENUES

Fund 295 - EDA FUND:



 

 

 

 

 

To:  EDA Board Members 

From:  John Schommer, Rehab Coordinator 

Date:  July 28, 2020 

Re:  Brainerd HRA Update 

 
Executive Director Search 
The Brainerd HRA board has made an offer to a local candidate contingent upon 
approval of a waiver from HUD, we are currently waiting on HUD’s response. 
 
 
Workforce Housing Study & Housing Trust Fund 
We continue to share the information whenever and wherever we are able. Most 
recently we presented at BLAEDC’s quarterly business meeting and the Pequot 
Lakes/Crosslake EDC meeting. We are scheduled to present for Riverwood Bank’s on 
August 11th. 
 
 
Rehab 
The current Brainerd SCDP (Small Cities Development Program) grant continues to 
move forward with rehab complete on one commercial unit, two Owner Occupied 
homes and nine units of mixed use rental units nearing completion. We have six units of 
rental rehab bidding soon and two owner occupied applications in approval stage.   
   
 
Brainerd Oaks/Serene Pines/Dalmar Estates 

Development Total # Sold to Developer # Sold to End Buyer For Sale In Construction 

Brainerd Oaks 81* 43 40 0 6 

Serene Pines 23 13 12 0 2 

Dalmar Estates 7 1 1 0 1 
 
*Originally 83 lots, 2 have been merged/combined into a single parcel 
 



M E M O 
 
TO:  EDA Board of Commissioners 
   
FROM:  David Chanski, Community Development Director 
   
DATE: August 6, 2020 
 
RE:  Marketing Update  
 
________________________________________________________________________ 
 
 
On May 18, the City Council approved up to $25,000 of State MIF funds to be use for a 
marketing campaign aimed to bring awareness that Brainerd is open for business. On 
June 15, the Council approved the messaging and design of the campaign while 
authorizing staff to purchase a full-page ad in the Lakes County Journal as well as begin a 
series of social media boosted posts and radio ads.  
 
The City Council authorized an additional $25,000 of CARES Act funds on August 3rd to be 
used to further continue the marketing campaign.  
 
Communications Intern Jessie Ernster will provide the EDA an update on the status of the 
marketing campaign and plans moving forward.  
 



We're Open
You Betcha

Come  on  in  and  see  what

Brainerd  has  in  store .

Shop Small. Shop Safely.

Downtown  - Washington  St   West  Brainerd  - East  Brainerd







M E M O
TO: EDA Board of Commissioners 

FROM: David Chanski, Community Development Director 

DATE: August 6, 2020 

RE:  2021 Budget Discussion   

________________________________________________________________________ 

The EDA traditionally considers and determines the recommendation to the City Council 
to set the preliminary revenue number during its August meeting. From year to year, there 
is generally little change in the proposed expenditures. In 2020, the EDA’s request was for 
the City Council to set the levy at the maximum amount allowed per state statute. For 
2021, the maximum allowed by state statute is a levy of $133,789.  It is .01813% of the 
pervious years estimated market value.   

Staff did fill in preliminary expenditure amounts.  The primary expenditures for the EDA are 
the professional services with the City of Brainerd and with the Brainerd Lakes Area 
Economic Development Corporation (BLAEDC). In 2019, the EDA passed a motion to fund 
BLAEDC in the amount of $78,500 for years 2020, 2021 and 2022 (minutes are attached), 
as well as the membership/financial request to the Initiative Foundation (request is 
attached).  Other preliminary expenditures were adjusted slightly based on usage.   

Staff requests the EDA Board discuss and set the preliminary levy request for the City 
Council and discussion on the 2021 budget.  



 Budget  Actual 
 2020 

Budget 

 2021 
Requested 

Budget  Difference 

Revenues
Taxes & Penalties

31010 Current Ad Volorem ** 124,351      122,178      127,817      133,789      5,972          
31020 Delinqent Current Ad Volorem -             1,598          -             -             -             

124,351      123,776      127,817      133,789      5,972          
Other Revenue

36210 Interest Income 100             643             250             400             150             
39200 Sale of Land -             -             -             -             -             

100             643             250             400             150             

TOTAL REVENUE 124,451      124,419      128,067      134,189      6,122          

Expenditures
Personnel Services ^

-1101 Salary 28,066        24,502        -             -             -             
-1121 PERA 2,105          1,543          -             -             -             
-1122 FICA 1,740          1,343          -             -             -             
-1123 Medicare 407             314             -             -             -             
-1131 Health Ins 4,892          4,195          -             -             -             
-1133 Life Ins 48               4                 -             -             -             
-1134 LTD 47               5                 -             -             -             

37,305        31,905        -             -             -             
Services

-3300 Professional Services -             -             -             -             -             
City -             -             32,500        32,500        -             
BLAEDC 78,500        78,500        78,500        78,500        -             
Legal/Municipal Advisors -             2,871          5,000          4,000          (1,000)        

-3350 Legal Publ -             -             -             -             -             
-3361 Ins. General Lib 125             138             100             150             50               
-3430 Miscellaneous 500             40               500             500             -             

Strategic Planning -             
Marketing -             
Training/Events/Conferences -             

-3435 Memberships * 5,350          5,350          5,350          5,350          -             

84,475        86,899        126,950      126,000      (950)           

-7720 Transfers Out -             -             

TOTAL EXPENDITURES 121,780      118,804      126,950      126,000      (950)           

NET REVENUE OVER EXPEND. 2,671          5,615          1,117          8,189          7,072          

**  Max allowed by state statute
*  Initiative Foundation

EDA Fund

2019

5,000          5,000          
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M E M O
TO: EDA Board of Commissioners 

FROM: David Chanski, Community Development Director 

DATE: August 6, 2020 

RE: CARES Act  

________________________________________________________________________ 

On June 25, Governor Tim Walz announced the distribution of $841 million in CARES Act 
funds to local and county governments. The City of Brainerd received a distribution of 
$75.34 per resident for a total of $1,034,572.  

On August 3, City staff presented a plan to the City Council for the use of these funds. The 
Council adopted this plan as presented.  

Attached is the memo to the City Council from City Administrator Jennifer Bergman and 
Finance Director Connie Hillman regarding these funds as well as the proposed (now 
adopted) line item expenses.  

After reimbursing $320,946.22 in incurred expenses and allocating $467,051.89 for 
anticipated COVID-19 related expenses, approximately $246,573.89 remains. The 
intention is to make these funds available to small business and/or non-profit entities as 
grants for COVID-19 related expenditures.  

Additionally, Crow Wing County has reached out to each municipality within its jurisdiction, 
proposing a pool of funds with a single, uniform application and grant criteria to maximize 
reimbursements. Please see the attached email from Administrator Bergman and letter 
from County Administrator Tim Houle. 

City staff will present a formal plan for the use of the small business and non-profit grant 
funds to the City Council during their regular meeting on Monday, August 17.  



o













Contingency          100,000.00 





Darcy Dwyer 
Executive Assistant/Media Specialist 
County Administrator’s Office
326 Laurel Street, Suite 13 
Brainerd, MN 56401

Office:  (218) 822-7025 



Toll Free: (888) 829-6680 
Fax:       (218) 824-1054
www.crowwing.us

Our Vision: Being Minnesota’s favorite place. 
Our Mission: Serve well. Deliver value. Drive results.  
Our Values: Be responsible. Treat people right. Build a better future.
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