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PARK BOARD AGENDA
Brainerd, Minnesota
July 13, 2021, 4:00 PM
City Hall Council Chambers

. Call To Order - 4:00 PM

. Roll Call
____T.Boeder _ T.Rushmeyer K. Schaefer K. Yeager

. Pledge Of Allegiance

. Approval Of Agenda

. Consent Calendar
NOTICE TO PUBLIC - All matters listed are considered routine by the
Board and will all be enacted by one (1) motion. There will be no separate
discussion of these items unless good cause is shown prior to the time the
Board votes on the motion.

A. Approval Of Minutes
Approval of the Minutes of the Special Meeting held on May 11, 2021
and the Regular Meeting held on May 25, 2021.

051121 draft Park Board minutes.pdf
052521 draft Park Board minutes.pdf

B. Approval Of The Disbursements
Month of June 2021

062221 June Disbursements.pdf

C. Financial Reports
May Financials

2021 May Financials.pdf

D. Approval Of New Hires
June 2021 New Hires




JUNE 2021 New Hires.pdf

E. Wage Increase MEMO
Wage increase MEMO

June wage increases.pdf

6. Unfinished Business

A. Review Interim Public Works Department And Next Steps

Public Works Department.pdf

B. Review And Discussion Of Buster Dog Park Shelter Material Costs

Buster Park Shelter.pdf

C. Review Of Memorial Park Construction And Approve Change Order

2

Memorial Park Update.pdf

D. Approve Tobacco Policy Update

Tobacco Free Policy Update.pdf

7. New Business

A. Discussion Of Mississippi Landing Trailhead Project

Mississippi Landing Trailhead Project (002).pdf

B. Discussion On Proposed Charter Amendment

Charter Agenda Request.pdf



10.

11.

C. Approve SPRA Grant Application Submission For Lum Park Road

SPRA Grant Opportunity.pdf

D. Discussion Of Heat Cancellation Policy

Heat Cancellation Policy Request.pdf

E. Discussion Of 30-Year Parks Capital Plan

Parks 30-Year Capital Budget Presentation.pdf

Public Forum
Time allocated for citizens to bring matters not on the agenda to the
attention of the Board. Time limits may be imposed.

City Administrator Report

City Engineer And Recreation Coordinator Report
June Department Reports

Recreation and Maintenance Report 2021-07-13.pdf

Adjourn

Visit the Parks and Recreation Website at www.ci.brainerd.mn.us/parks

MISSION

"To serve Brainerd residents and visitors by offering high-quality, affordable recreational

opportunities and by providing a clean, well-maintained park system"


http://www.ci.brainerd.mn.us/201/Parks-Recreation
http://www.ci.brainerd.mn.us/6d6ae536-cbe7-41b5-840e-19143ea74fbc

Brainerd, MN
May 11, 2021

Pursuant to due call and notice thereof, the special meeting of the Brainerd Park Board
was called to order at 4:00 p.m. by Board President Yeager.

Upon roll call, the following members were noted as present: Boeder, Schaefer and
Yeager. Board member Rushmeyer arrived after roll call. Also present were City staff members
Paul Sandy, Jennifer Bergman, Katie Kaufman, Troy Harris and David Chanski, and Widseth staff
members Mike Angland, Lindsey Kriens and Ashley Martel.

Park Board President Yeager opened the meeting with the Pledge of Allegiance to the
flag.

Approval of the Agenda - Approved

MOVED AND SECONDED BY MEMBERS RUSHMEYER AND BOEDER, DULY
CARRIED, TO APPROVE THE AGENDA AS PRESENTED.

New Business

Design Standards Kick-Off Meeting — Discussion

Mr. Sandy gave an overview from previous Park Board discussions of the expectations
and purpose for establishing design standards for the park system to include buildings, signage,
branding, landscaping, etc. Staff met with Widseth to learn what input is needed from the Park
Board and sent out an e-mail prior to the meeting so they could bring their thoughts and ideas.

Mr. Angland said he is excited to be working with the Park Board to establish design
standards for the park system and provided an agenda with bullet points for discussion.

Board members shared their thoughts and visions for the parks. They would like to see
the park system be a destination within the Brainerd Lakes Area like the lakes and golf courses
are, with clean, well-maintained, safe parks with activity options. Make the parks feel new and
exciting yet draw on the historical aspect of our parks. Use more maintenance-free materials to
reduce ongoing maintenance. Use signage and structures that are similar throughout the system
to make them recognizable as Brainerd parks, with more thought given to placement of amenities
within the parks. Incorporate the Mississippi River and have greater accessibility to water
elements in the parks. Provide more grills where people are likely to use them. Eliminate stumps
and dead tree branches and work on beautification. Clean up the Lum Park Beach and make it
more usable for residents and visitors. Install wayfinding, park, and trail signs that have the same
“brand”. Upgrade trash receptacles. Establish more walkways, paths, and benches along the
paths. Provide more accessibility for disabled individuals. Have similar lighting throughout the
park system. Have more availability for camping. Do something with the “empty” parks located in
neighborhoods and residential areas. Upgrade picnic tables with steel ones. Budget planning.

Mayor Badeaux said the goal is to create spaces where people want to be, and that
seating is something that is overlooked in the parks. Mr. Sandy said by setting the standards staff
can do work without waiting for the next Board or Council meeting, plus it will provide direction for
future staff, Board and Council members when there is turnover. Mr. Chanski said we want to
make sure that the Park Board’s vision for the parks is reflected in the Zoning Code that is being
rewritten. He reported they are waiting for the legislature to award the $2.85 million to construct
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the Mississippi Landing Trailhead, so the Park Board will need to be thinking about how it wants
that future park to look. He mentioned if the Park Board is interested in utilizing metal roofs other
than the standing seam style, the code would need to be changed; also, metal buildings like the
existing ones in Lum Park are currently not allowed. Maintenance Foreman Troy Harris likes the
design standards approach for future and ongoing maintenance projects. Ms. Kaufman stressed
the word quality as stated in the mission statement, and designing diverse areas for community
members to organize within. She likes the idea of giving a purpose to each park, having more
camping - specifically Trailside potential, and thinks we really need to look at Rotary Riverside
Park and how they designed that craftsmanship look.

Mr. Angland thanked everyone for the ideas and thoughts they brought to the meeting. He
said the Widseth staff toured every park and shared initial impressions of existing conditions.
Inconsistencies jumped out at them, as well as differed maintenance items. He suggested
updating the website to make it easier to find the parks. There are beautiful mature trees and a
good variety of trees in the parks. They tried to identify distinguishing things about each park and
would like to see the history of the parks capitalized on. Prominent entries are a great precedent
that has already been set and really draws people in. They loved the look and feel of the timber
and stone used at the entrance to Rotary Riverside Park as well as the beautiful walking paths.
The stone features in Gregory Park speaks to the history, is timeless and kind of says “Brainerd”.
Timber accents would be easy to incorporate when building improvements are done. He stressed
opportunities with upcoming projects and ongoing maintenance to implement the design
standards. The Widseth team has ideas for standardizing signage and wayfinding. Mr. Angland
shared images from various parks with some thoughts on improvements. He mentioned improving
accessibility when upgrading playground equipment, lighting and security, building improvements,
and extending Lum Park Beach to increase capacity. Mr. Angland suggested placing temporary
signs in neighborhood park spaces that are currently not being used (Gustafson, O’Brien) to seek
input from neighborhood residents as far as what they would like to see there. QR codes could
be implemented for electronic access at parks and on trails.

Board members agreed on beige/tan colors and green roofs, and they like the idea of
timber and stone accents. Mr. Angland thinks they can begin to populate the materials schedule,
and he asked the Board to think about upcoming projects they can use to develop and implement
the design standards. Mr. Sandy would like a decision for the Memorial Park building and brought
shingle samples. The Board elected to match the color to the new building at Gregory Park except
go with a dark green shingle. They would like to incorporate natural wood accents wherever
possible. They also agreed on future playground equipment colors that will compliment building
colors.

The next design standards workshop will be held between the next two regular Park Board
meetings.

Adjourn

The Chair adjourned the meeting at 5:47 p.m.

Kim Finch
Administrative Specialist
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Brainerd, MN
May 25, 2021

Pursuant to due call and notice thereof, the regular meeting of the Brainerd Park Board
was called to order at 4:00 P.M. by Board President Yeager.

Present were President Kevin Yeager, Tim Boeder, Troy Rushmeyer and Kara Schaefer.

Also noted present were Mayor Badeaux, City Engineer Sandy, Recreation Coordinator
Kaufman, Chris Sonmor from WSB and Kalsey Stults from Crow Wing Energized.

Park Board President Yeager opened the meeting with the Pledge of Allegiance to the
flag.

Approval of the Agenda - Approved

NEW BUSINESS ITEM 8A — MEMORIAL PARK UPDATE; OTHER NEW BUSINESS
MOVED DOWN. NEW ITEM 11A — BOARD REPORTS AND COMMENTS. MOVED AND
SECONDED BY MEMBERS SCHAEFER AND RUSHMEYER, DULY CARRIED, TO APPROVE
THE AMENDED AGENDA.

Approval of the Consent Calendar - Approved

MOVED AND SECONDED BY MEMBERS BOEDER AND RUSHMEYER, DULY
CARRIED, TO APPROVE THE CONSENT CALENDAR.

A. Approval of The Minutes of the Regular Meeting held on April 27, 2021
B Approval of the Disbursements for May 2021

C. Approval of April 2021 Financials

D Approval of New Hires for May 2021

E. Roberts MEMO

Presentations
Crow Wing Energized Tobacco Free Parks Presentation — Direction Given

The Chair recognized Kalsey Stults, 11859 Joshua Tree Drive, Baxter, who presented
information on cities and counties in Minnesota that have tobacco free parks. Brainerd’s current
policy is no smoking within 100 feet of any youth activities. Crow Wing Energized is looking to
potentially expand the policy to no tobacco use in any parks, including e-cigarettes. Ms. Kaufman
said when CLC students cleaned the parks they reported a lot of cigarette butts in the playground
areas. Ms. Stults stated that Minnesota park directors say if there is signage and a policy most
people don’'t have compliance issues. Tobacco free parks are beneficial for role modeling for
youth and cuts down on litter and second-hand smoke. Signage may be available free of charge
from the Association for Non-Smokers in Minnesota. Policy versus ordinance was discussed.
Following discussion, the Board directed staff to do some research and work on a sample policy
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that would expand the current policy to include playgrounds, fields, and possibly permanent
structures. Cigarette butt receptacles could be placed strategically throughout the park system.

Unfinished Business
Request to Approve Dog Park Pavilion Design - Approved

Mr. Sandy reported that a steel roof is shown on the plans drawn by Mr. Yeager, but this
may have to be changed to shingles to stay under the budget. Mr. Rushmeyer would like to know
what the cost difference would be. Staff is looking for a motion to approve the design.

MOVED AND SECONDED BY MEMBERS RUSHMEYER AND BOEDER, DULY
CARRIED, TO APPROVE THE DOG PARK PAVILION DESIGN AND TO MOVE FORWARD
WITH PROCURING MATERIALS AFTER CHECKING ON THE ADDITIONAL COST OF METAL
VERSUS SHINGLED ROOF.

Memorial Park Update - Informational

Mr. Sandy and Mr. Sonmor provided an overview on the work that has been done to date
at the Memorial Park Redevelopment Project site. The change order that was approved at the
last meeting to add alternate 1 onto the project which is the construction of the small rink without
the boards or lights will be Change Order No. 1 in the amount of $77,791. Pay Voucher No. 1 for
the project in the amount of $79,443.45 was included in the May disbursements approved tonight.
The contractor discovered that the watermain it planned to connect to was only a 3-inch diameter
main, so the decision was made to connect to the existing 6-inch watermain system closer to Q
Street that will allow them to connect a 4-inch service line as originally planned. Initial estimates
from Anderson Brothers Construction are approximately $16,000 to make the water service
connection at the new location and to account for the additional footage and dewatering costs.
This Change Order will be presented at the June meeting.

New Business

Request by a Property Owner to Place Lending Book Library near Buffalo Hills Trail
— Approved

A property owner is requesting permission to place a lending library near the Buffalo Hills Trail,
with the understanding that it is their asset and if it needs repair or replacing it is their
responsibility.

MOVED AND SECONDED BY MEMBERS RUSHMEYER AND SCHAEFER, DULY CARRIED,
TO ALLOW PLACEMENT OF A LENDING LIBRARY NEAR THE BUFFALO HILLS TRAIL, WITH
THE STIPULATION THAT IT BE CONSTRUCTED ACCORDING TO THE NEW DESIGN
STANDARDS COLORS.

Request to Approve Replacement of Memorial Park Field Sideline Fences and
Select Backstops — Approved

Park Board evaluations and community survey comments were received about the poor
condition of the sideline fences between Fields 1 and 2, the lower section of the backstops and
backstop wings on Fields 2 and 3. Mr. Sandy reported these are some of the oldest fences. Two
quotes were received and staff recommends authorizing the quote from Elite Fence & Deck in the
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amount of $8,295 and to use Park Dedication Funds that are designated for Memorial Park
improvements. Mr. Sandy was directed to ask about adding a bottom bar to tie the new fencing
to.

MOVED AND SECONDED BY MEMBERS SCHAEFER AND BOEDER, DULY CARRIED,
TO APPROVE THE ELITE FENCE & DECK QUOTE AS PRESENTED.

Request to Approve Triangle Park Playground Design - Approved

Mr. Sandy presented two design options for new playground equipment for Triangle Park.
Both designs include the edging and ground material and are at the $30,000 budget. Staff is
seeking feedback and approval of one of the designs. Mr. Rushmeyer noted the equipment is
wheelchair accessible.

MOVED AND SECONDED BY MEMBERS BOEDER AND SCHAEFER, DULY CARRIED,
TO APPROVE THE TRIANGLE PARK PLAYGROUND OPTION 2 AS PRESENTED.

Request to Name Jaycees Bronco Field “Jonesy” Field — Direction Given

Mr. Rushmeyer had a community member inquire about naming a field after Dave Jones, who
has been an umpire for Brainerd Parks and Recreation for approximately 35 years. “Jonesy” was
extremely dedicated to the youth baseball league players and Mr. Rushmeyer thinks this is a
fitting tribute to his many years of service to the community. Board members agreed to name the
Jaycees Bronco Field “Jonesy” Field. A field-naming event will be planned once the sign is
received, hopefully during the summer baseball season.

Public Forum
The Chair opened the public forum at 5:11 p.m.
No one came forward.
The Chair closed the public forum at 5:11 p.m.
City Engineer and Recreation Coordinator Report

In addition to her written report Ms. Kaufman shared that the YMCA would not be using
Gustafson Park as originally planned for the t-ball programs and will run all its programs at
Jaycees Park. She said the Park Board may want to think about its vision for future use of
Gustafson Park. The Fishing Clinic went well with 50 participants and about 100 parents and
volunteers. There were great learning stations and many fish caught.

Mr. Sandy added some comments to his written report. Mr. Yeager mentioned upcoming
budget planning. Mayor Badeaux advised that the Personnel and Finance Committee has
indicated it will be tightening its belt again this year, and to be mindful during budget planning of
things that can be pushed back or moved.

Board Reports and Comments

Mr. Rushmeyer commented favorably on Rotary Riverside Park and Buffalo Hills Trail. He
reported on a meeting he attended about the field usage fees the School District implemented
this year and what might happen going forward with field usage fees among the different entities
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using the fields. He will keep the Board updated. He gave some upcoming tournament
information.

Mr. Yeager reported he and Mr. Sandy have been working on the budget. He echoed Ms.
Kaufman and asked board members to think about future direction for Gustafson Park. Ms.
Kaufman liked the idea of a sign at Gustafson Park with a QRC feedback code for community
members, which is something that WSN mentioned at the Design Standards workshop. Mr.
Yeager asked for board members to come back with ideas and dreams for park areas that are
not being used.

Mr. Badeaux said there are five Brainerd-Baxter Pony League teams, and six teams from area
towns in the league. He commented on potential Mills Field usage by local amateur teams.

Mr. Boeder asked about filling the vacancy on the Board. Mr. Badeaux responded this is in
progress with one application received.

Adjourn

MOVED AND SECONDED AT 5:43 P.M. BY SCHAEFER AND RUSHMEYER, DULY
CARRIED, TO ADJOURN THE MEETING TO THE JUNE 8 DESIGN STANDARD WORKSHOP
MEETING AT 4:00 P.M. AT CITY HALL COUNCIL CHAMBERS.

Kim Finch
Administrative Specialist
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PUBLIC WORKS-PARKS
Accounts Payable June 22, 2021

INVOICE; INVOICE GL ACCOUNT | CHECK SALES
VENDOR DATE | NUMBER DESCRIPTION NUMBER(S) |NUMBER| AMOUNT!\er vax
AT & T Mobility 05/25/21 | xosnaz021PARKS |PPD Parks department cell phone 230-5200-43321 38.81
Ace Hardware 05/19/21 297022  |PPD PVC pipe-MMP 230-5200-42220 5.39
Ace Hardware (5/28/21 297240 iBrass nozzie,o~ings 230-5200-42220 10.41
Ace Hardware 05/27/21 | 297217 |PPD Tarp for flower beds 230-5200-42220 18.19
Ace Hardware 06/01/21 297319  [Keys-BHP concessions 230-5200-42220 | 29.90
Ace Hardware 06/04/21 287423 |Drill bit filler glue fasteners-LMP 230-5200-42220 20.66
Ace Hardware 06/08/21 287521  |Spraypaint, PVC ball valve hose,clamp-mis¢ shop 230-5200-42220 48.67
Ace Hardware 06/10/21 297596 {Plungers 230-5200-42220 35.96
Advance Auto Parts 06/01/21 | 6574115229292 | Solenoid-garbage truck 230-5200-42220 28.26
Amazon 05/06/21 | 1+-erssazassscon| PPD Water bottle filling station 230-5200-42220 1,745.00
Amazon 05/10/21 {11e-wiescsr150212) PPD Campground payment drop box 230-5280-42220 129.29 8,94
Amazon 056/17121 [eemasrsrsaenss| PPD Herbicide-parks 230-5200-42220 23314
Amazon Q5/20/21 }1itasrzoronssy| PPD Backstops for T-Ball-ICP 230-5200-43300 539.97
American Steel Inc 06/01/21 104587  |Repair concession and warming house doors-JCP 230-5200-42220 115.00
Anderson Brothers Construction 05/31/21 27455  [Paving of basketball court-GGP 400-905045530 8.090.51
Bjerga's Feed Stores 05/25/21 | 1301067 |PPD Fertilizer and weed killer 230-5200-42220 201.53
Brainerd General Rental 05/08/21 138907  iBoom fift rental-Mills Field maintenance 230-5200-42221 210.00
Brainerd Parks and Recreation 06/10/21 | 6102101 |PPD Change fund for tournament concessions 230-0000-10300 200.96
Brainerd Public Utilities 05/27/21 | May 021PARKS | PPD 4/12/21-5/24/21 Utilities 230-5200-43381 7.236.85
Brainerd Public Utilities 05/27/21 | mar z021/PaRKS IPPD 4/12/21-5/24/21 Campground utilities 230-5280-43380 223.18
Brick, Michael 06/10/21 | 2000802 |Refund campground fees 230-5280-34710 239.98
Brick, Michaei 06/10/21 | 2000802 {Refund campground fees 101-0000-20810 36.22;
Brick, Michael 06/10/21 | 2000802 iRefund campground fees 101-0000-31410 13.80
BSN Sports 06/02/21 | 912860153 L screen-youth softball fields 230-5200-43300 265.99
BEN Sports 06/02/21 | 912860153 iFirst base screen-adult softball 230-5215-42210 298.99
CenterPoint Energy 05/18/21 i5933799-8/PARKS PPD) Natural gas service 4/15/21-5/14/21 230-5200-43380 99.71
Costco-US Bank VISA 5004 05/10/21 2472 PPD Concessions-condimentis,chips fruit snacks 230-5204-42210 45.25
Costco-US Bank VISA 5004 05/18/21 8270 FPD Caoncessions-chins fruit snacks,foil sheets 230-5204-42210 124.8%
Castco-US Bank VISA 5004 06/19/21 8270 PPD AA batteries-scoreboard controllers 230-521542210 13.99
Casteo-US Bank VISA 5004 05/20/21 3931 PPD Concessions-chips water,condiments,ice 230-5204-42210 3243
Costeo-US Bank VISA 5004 05/20/21 3931 PPD Special Events-Fishing Clinic-chips 230-5211-42210 41.87
Country Hearth-US Bank VISA 5004 | 05/17/21 63682 _ |PPD Concessions-buns-17 pkgs/8 230-5204-42210 13.71
CTC 06/12/21 | 20008300/PARKS [PPD 6/12/21-7/11/21 Parks phonefinternet 230-5200-43321 49.73
CTC 06/12/21 | 20809618 |Camp host TV, campground intemet 6/12/21-7/11/21 230-5280-43321 117.20 8.06
Cub Foods Brainerd 05/26/21 175 Concessions-cheese slices 230-5204-42210 19.98
Cub Foods Brainerd 06/02/21 388 Concessions-onions 230-5204-42210 2.99
Cub Foods Brainerd 06/10/21 312 Concessions-Auy jug,cnions,cheese slices 230-5204-42210 55.92
CWC Sheriff-US Bank VISA 9106 | 05/04/21 jr202t050¢03001 PPD 2021 Alarm registration-LMP 230-5200-43433 16.00




INVOICE | INVOICE GL ACCOUNT | CHECK SALES

VENDOR DATE | NUMBER DESCRIPTION NUMBER(S) |NUMBER| AMOUNT| ok 1ax
D & D Beverage Brainerd 05/27/21 14039589 [Custodial supplies-how! cleaner,mophead/handle 230-5200-42210 138.35
D & D Beverage Brainerd 06/14/21 | 1412838 |Bowi cleaner soap dispensers pine sol,iphand lowels 230-5200-42210Q 308.25

Dollar Tree-UJS Bank VISA 5004 05/19/21 51921 PPD Concessions-spray botiles, dishciothes 230-5204-42210 5.00 0.34
Electrical Options LLC 06/01/21 477 Biower motor-LMP restrooms 230-5200-42220 185.06
Enierprise FM Trust 06/03/21 Fana2261uPArk] PPD June 2021 vehicle leases 230-5200-43331 2.433.36
Menards Baxter 05/19/21 54529  |Gloves, concrete mix 230-5200-42220 100.69
Menards Baxter 06/03/21 55406 |Liquid pool shock, 6" LED disc lights-GGP 230-5200-42220 51.95
Midwest Machinery Co 05/26/21 | 240355C |Bagging system JD X-750,mower blades 230-5200-42220 1,697.41
Midwest Machinery Co 06/02/21 | 2409097 |Bagging system JD X-750 230-5200-42220 33.70
Midwest Machinery Co 06/08/21 2414015  [Skid steer batiery 230-5200-42220 154,30
Minnesota T's ) 05/28/21 542340  |Employee work shiris 230-5200-42210 370.48
M-R Sign Co Inc 05/27/21 212317 {Lum Park parking signage 230-5200-42220 98.85
Sears Hometown-US Bank VISA 9106 | 05/11/21 9568 PPD Two Kenmora refrigerator/freezers-MMP 400-8050-45530 1,476,836
Shawn Fleicher Trucking inc 05/20/21 130387/PARKS|PPD Mulch-parks 230-5200-42220 1,588.00
Shawn Fletcher Trucking inc 05/21/21 | 30408/PARKS |PPD Mulch-parks 230-5200-42220 750.00
Stout Hydroseeding & Fertilizing 05/26/21] 2168 PPD Weed control College Drive and dog park 230-5200-42220 1,200.00
Stout Hydroseeding & Fertilizing 05/26/21 2169 PPD Weed controt Gregory and Triangle Parks 230-5200-42220 1,432.00
Sullivan Candy & Supply 05/21/21 353074 iPPD Concessions-nacho chips, candy 230-5204-42210 50.10
Suilivan Candy & Supply 06/04/21 355044 |Concessions-cotton candy, candy 230-5204-42210 171.00
Upper Lakes Foods 05/21/21 | 823858-00 }PPD Carcessicns-cheese sause/cups/ids,meats,pretzels,gloves pickles 230-5204-42210 1,530,977
Upper | akes Foods 06/08/21 | 833352-00 {Concessions-cheese sauce,gloves pickles,meals 230-5204-42210 1,074.38
Upper Lakes Foods 06/09/21 | 83444100 |Concessions-Cheese sauce 230-5204-42210 136.32
Verizan Wireless 05/23/21 |esso422074Parks| PPD Parks phones 04/24/21-056/23/21 230-5200-43321 46,51
Viking Coca-Cola 05/19/21 | 1007685 {PPD Concessions-MMP beverages 230-5204-42210 163.25
Viking Coca-Cola 05/21/21 | 1908735 |PPD Concessions-BHP beverages 230-5204-42210 79.75
Viking Coca-Cola 05/21/21 | 1008736 {PPD Concessions-MMP beverages 230-5204-42210 359.50
Viking Coca-Cola 06/02/21 1015585 |Concessions-MMP beverages 230-5204-42210 37.25
Viking Coca-Cola 06/09/21 1 1037853 |Concessions-MMP beverages 230-5204-42210 138.25
Viking Coca-Cola 06/09/21 | 1037854 Concessions-JCP beverages 230-5204-42210 1,385.25
Viking Coca-Cola 06/09/21 | 1037856__|Concessions-BAP beverages 230-5204-42210 1,101.25
Wasie Partners Inc 05/31/21 | 15X01912 [May trash removal 230-5200-43380 778.05
Watson Company 05/25/21 116132 {PPD Concessions-candy,hot beverages frozen ireats | 230-5204-42210 508.38
Watson Company 05/25/21 116117 (PPD Concessions-frozen treats 230-5204-42210 226.02
Watson Company 06/08/21 116556 |Concessions-candy, frazen treats 230-5204-42210 817.21
Wex Bank 05/31/21 | reo00s05/PARKS iPPD May 2021 motor fuel 230-5200-42212 1,668.77
Widseth Smith Noiting & Assoc Inc | 05/26/21 211215 _ {Prof svcs through May 14, 2021-Parks Design Standards | 230-5200-43300 2,000.00

Sales Use Tax 17.34 TOTAL EXPENDITURES TQO BE APPROVED: 44,846.50 17.34
Less PREPAIDS: (24,428.08}
20,418.42

TOTAL THISREPORTL:, -~
17

Paul Sandy, City Engineer/interim Public Works Director / W (




As of May 31, 2021

Park Maintenance Pond Hockey Outdoor Rinks Concessions
Budget Actual Budget Actual Budget Actual Budget Actual
Total Taxes and Penalties 35,000 981 - - - - - -
Total Rev fr Other Gov'ts - - - - - - - -
Charges for Services - User Fees 12,200 4,305 2,000 (308) - - 40,000 1,737
Other Revenue
Interest Income - - - - - - - -
Public Utility Electric Sales 69,000 13,324 - - - - - -
Contributions & Donations - 2,320 - - - - - -
Misc. Program Revenue 1,000 - - - - - - -
Misc. Revenue 1,000 180 - - - - - -
Total Charges for Services 71,000 15,824 - - - - - -
TOTAL REVENUES 118,200 21,110 2,000 (308) - - 40,000 1,737
Total Personal Services 732,813 321,557 323 - 9,689 4,830 11,303 582
Supplies
Office and Operating Supplies 5,750 880 500 105 200 90 27,500 5,382
Motor Fuels 13,000 2,710 - - - - - -
Repairs & Maintenance 70,000 7,993 100 - - - 1,000 -
Repairs & Maintenance - Athletic Field 4,500 3,562 - - - - - -
Small Tools 800 609 - - - - - -
Total Supplies 94,050 15,754 600 105 200 90 28,500 5,382
Services
Professional Services 11,000 3,125 - - - - - -
Computer Technical Support 4,000 60 - - - - - -
Telephone 1,440 738 - - - - - -
Postage 800 (267) - - - - - -
Professional Development 2,000 - - - - - - -
Lease Payments 29,125 12,288 - - - - - -
Printing/Legal Publications 4,500 308 - - - - - -
Insurance 9,515 21,945 - - - - B, -
Utilities 78,000 15,915 - - - - - -
Rent Expense 10,000 - - - - - - -
Miscellaneous 2,000 359 - - - - - -
Credit Card Fees 1,000 353 - - - - - -
Dues and Subscriptions 800 222 - - - - - -
Total Services 154,179 55,046 - - - - - -
TOTAL OPERATING EXPENSES 981,043 392,356 923 105 9,889 4,921 39,803 5,964
Other Revenue (Expenses)
Sale of Assets - - - - - - - -
Transfers In - - - - - - - -
Transfers Out - - - - - - - -
Capital - - - - - - - -
Total Other Revenue (Expenses) - - - - - - - -
TOTAL REVENUE OVER/(UNDER) (862,843) (371,246) 1,077 (413) (9,889) (4,921) 197 (4,227)
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As of May 31, 2021

Total Taxes and Penalties
Total Rev fr Other Gov'ts
Charges for Services - User Fees

Other Revenue

Interest Income

Public Utility Electric Sales
Contributions & Donations
Misc. Program Revenue
Misc. Revenue

Total Charges for Services
TOTAL REVENUES

Total Personal Services

Supplies
Office and Operating Supplies
Motor Fuels
Repairs & Maintenance
Repairs & Maintenance - Athletic Field
Small Tools

Total Supplies

Services

Professional Services
Computer Technical Support
Telephone

Postage

Professional Development
Lease Payments
Printing/Legal Publications
Insurance

Utilities

Rent Expense
Miscellaneous

Credit Card Fees

Dues and Subscriptions

Total Services
TOTAL OPERATING EXPENSES

Other Revenue (Expenses)

Sale of Assets
Transfers In
Transfers Out
Capital
Total Other Revenue (Expenses)

TOTAL REVENUE OVER/(UNDER)

Tournaments
Budget

5,300

2,907

393

Special Events

Kickball
Budget

000

754

1,106

Actual

Adult Softball
Budget

50,000

50,000

21,530

14,000

3,500

17,500

10,970

GRAND TOTAL
Budget Actual
35,000 981
150,300 53,881
69,000 13,324
- 2,320
1,000 -
1,000 180
71,000 15,824
256,300 70,686
779,534 331,797
52,240 15,985
13,000 2,710
74,800 9,559
4,500 3,562
800 609
145,340 32,425
11,000 3,125
4,000 60
2,240 933
800 (267)
2,000 -
29,125 12,288
4,600 308
9,515 21,945
81,300 16,012
10,000 -
2,000 359
1,000 353
800 222
158,379 55,338
1,083,253 419,561

(826,953)

(348,875)



MEMO

To: Park Board

From: Paul Sandy, Interim Public Works Director @
Katie Kaufman, Recreation Coordinator

Subject: New Hires

Date: June 22, 2021

The following temporary employees have been hired for the 2021
summer season.

Approval is requested at the June 22 Park Board meeting.

Katherine Breitbach, Concessions
Troy Herron, Adult Softball Umpire
Gillian Middagh, Concessions
Trystan Richardt, Maintenance
Savannah Smith, Concessions
Jaden Stock, Concessions

Sicily Voss, Concessions

NOoOORWN =

City of Brainerd, Parks and Recreation, 501 Laurel Street, Brainerd, MN 56401

218-828-2320



MEMO

To: Park Board

From: Paul Sandy, City Engineer/Interim Public Works Director @
Date: June 16, 2021

Subject: Employee Pay Rates

Staff is recommending increasing the following employees’ rate
of pay to $14.00 per hour.

Katherine Breitbach, Concessions
Savannah Smith, Concessions
Hunter Wicklund, Maintenance

As the Park Board is aware, staff has had a difficult time finding
workers for the summer season and has had to offer a higher
hourly wage.

The proposed increase will bring these employees’ hourly wage
in line with the other workers hired this season.

City of Brainerd, Parks and Recreation, 501 Laure! Street, Brainerd, MN 56401 218-828-2320



Brainerd Park Board
Agenda Request

Requested Meeting Date: July 13, 2021

PARKS & RECREATION
Title of Item: Review of Interim Public Works Department and Next Steps

Action Requested:

Direction Requested
Discussion ltem

[] inFoRMATION ONLY
[] AcTioN REQUESTED

Submitted by: Department: ]
HR Director Kris Schubert Parks and Recreation
Presenter (Name & Title): Estimated Time Needed: ]

HR Director Kris Schubert 10 Minutes

Summary of Issue:

With the City entering into the season where operating budgets are formulated and reviewed, staff thought
is prudent to bring this item to the Board to get feedback on how to move forward.

Alternatives, Options, Effects on Others/Comments:

Parks staff had a chance to meet collabortively on June 17 to review how things have been going with the Interim Public Works
Department structure and go over items where improvements need to be made, where we can garner efficiencies, gather feedback, and
steps moving forward. The general consensus from the group was it is going well. As with anything new, there are always some things
that will have to be changed, but all in all, its has been a smooth transition and will continue to get better with time.

Staff is comfortable, under the direction of the Board and Council, moving forward to a permanent department structure. The next steps
that staff proposes is directing staff to make any necessary modifications to job descriptions to fit any new/changed/removed duties from
the personnel involved and evaluating these positions for any necessary wage adjustments.

Recommended Action/Motion:

Staff recommends discussion and direction on this topic. This topic will also be presented on the July 6th
City Council agenda with any additional discussion had at this meeting included.

Financial Impact:
Is there a cost associated with this request: D Yes No

What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:




Brainerd Park Board
Agenda Request

Requested Meeting Date: July 13, 2021

PARKS & RECREATION

Title of Item: Review and Discussion of Buster Park Shelter Material Costs

[] NFORMATION ONLY Action Requested:
X Direction Requested
[] ACTION REQUESTED q

Discussion Item

Submitted by: Department:

City Engineer/Interim PW Director Sandy Parks

Presenter (Name & Title):

Estimated Time Needed:

City Engineer/Interim PW Director Sandy 10 Minutes

Summary of Issue:

Chair Yeager submitted his approved design to a material supplier as it related to the Buster Park shelter
and requested pricing for the materials to build the shelter.

Alternatives, Options, Effects on Others/Comments:

With the soaring prices of materials, it is of no surprise that the price came in high. Staff would like to
discuss with the board some cost saving measures or perhaps looking to wait until material prices fall a bit
to allow the construction of this shelter at a cheaper price. The other option is to budget a small amount

more in 2022 to cover the additional costs or request the council defer more money to the shelter to cover
the current design.

Recommended Action/Motion:

Staff would like discussion and direction on how to proceed with the shelter replacement at Buster Park.

Financial Impact:

Is there a cost associated with this request: D Yes No
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:




SOLD TO

Mattson Lumber - Ryan
PO Box 149
Nisswa MN 56468

Mattson Lumber
22386 State Hwy 371
P.O. Box 149
Nisswa, MN 56468
218-963-7470

JOB ADDRESS

BUSTER SHELTER

() -

Thank you for your business!

Item

124HF
SAKC
PAG6
126TCA
QUOTE
21216S
21218S
21212S
21210S
2128S
2616PTG
44127
6TLS
47LS
318TS5
650238
24148

GAFWW
516DF

Description

FRAMING

12" X 4' HANDI-FORM
SAKRETE CONCRETE MIX #60
6X6 Post Base PA66E-TZ

1/2" x 6" Titan HD Concrete Anchor

6x6-10' S4S TREATED

2 X 12-16' #2 SPF

2 X 12-18' #2 SPF

2 X 12-12' #2 SPF

2 X 12-10' #2 SPF

2 X 12- 8'#2 SPF

2X6-16' PINE T&G DECKING
4X4-12' .25 TREATED

5/16" X 6" TORQ LAG SCREWS
5/16" x 4" TORQ LAG SCREWS
3-1/8" TORQ SCREWS 5#
Paslode 5M 2-3/8"X113 RS

2 X 4-14' SPF

ROOFING
36" X 50' GAF WEATHERWATCH
5/16" #5010-C (5000)

FRAMING

2 2 2 2 2 2 2 2 Z2Z 2 2 2 2 2 2 2 2

This is an estimate; prices vary based on market conditons. This is NOT a legally binding

contract between parties. Customer is responsible for quantity, specifications, code

requirements, pricing errors, and lead times. PLEASE EXAMINE CAREFULLY.

Buyer:

QUOTE
2106-526594 R1
ACCOUNT
MAT515
CREATED ON
EXPIRES ON
BRANCH
CUSTOMER PO#
STATION
CASHIER
SALESPERSON
ORDER ENTRY
MODIFIED BY
Quantity UM Price
4 EA 9.6000
27 BAG 5.7600
4 EA 24.5100
4 EA 2.7000
4 EA 48.0000
8 EA 76.9600
4 EA 86.5800
6 EA 57.7200
10 EA 48.1000
16 EA 38.4800
77 EA 24.0000
2 EA 39.5000
30 EA 0.7500
40 EA 0.3900
2 BOX 44.1000
1 CAR 72.0700
12 EA 16.2000
4 EA 67.6000
EA 6.6600
Subtotal
Sales Tax
Total

Signature

PAGE 1 OF 2

JOB
5
06/17/2021
07/17/2021
1000

MO03
RYANN
RYANN
RYANN
RYANN

Per Amount

EA 38.40
BAG 155.52
EA 98.04
EA 10.80
EA 192.00
EA 615.68
EA 346.32
EA 346.32
EA 481.00
EA 615.68
EA 1848.00
EA 79.00
EA 22.50
EA 15.60
BOX 88.20
CAR 72.07
EA 194.40
5,219.53

EA 270.40
EA 6.66



SOLD TO

Mattson Lumber - Ryan
PO Box 149
Nisswa MN 56468

Mattson Lumber
22386 State Hwy 371
P.O. Box 149
Nisswa, MN 56468
218-963-7470

JOB ADDRESS
BUSTER SHELTER

() -

Thank you for your business!

Item
uss
MLMWW
CHRWW
QUOTE

QUOTE

QUOTE

QUOTE
QUOTE
QUOTE

QUOTE
QUOTE
QUOTE

QUOTE

Description

BDL UNIVERSAL STARTER SHG
Landmark 30 Weathered Wood
BDL CERT H&R WEATH WOOD

1X8-12' TREX RISER (RIP IN HALF
FOR FASCIA)

DECKFAST COATED FASCIA SCREWS
100/BOX

DECKFAST FASCIA BIT
ROOFING

WRAPS

1X12-12' TREX DECK FASCIA TRIM

1X8-12' TREX DECK RISER TRIM

DECKFAST COATED SCREWS 100/BOX
WRAPS

BENCH
2X6-16' TREX TRANSCEND
METAL BENCH BRACKETS AND MOUNTS

TRAPEASE COLOR MATCHED SCREWS
75/BOX

BLADES/BITS/HARDWARE/TRIMS/ETC
BENCH

Z2 2 Z2 Z2 O

This is an estimate; prices vary based on market conditons. This is NOT a legally binding
contract between parties. Customer is responsible for quantity, specifications, code
requirements, pricing errors, and lead times. PLEASE EXAMINE CAREFULLY.

Buyer:

QUOTE
2106-526594

ACCOUNT
MAT515
CREATED ON
EXPIRES ON
BRANCH

CUSTOMER PO#
STATION
CASHIER

SALESPERSON
ORDER ENTRY
MODIFIED BY

Quantity UM Price

R1 PAGE 2 OF 2

JOB
5
06/17/2021
07/17/2021
1000

MO03
RYANN
RYANN
RYANN
RYANN

Per Amount

1
16

12
26

12

EA
BDL
EA
EA

EA

EA

EA
EA
EA

EA
EA
EA

EA

42.8400
31.7600
57.3900
73.7900

11.3800

15.2800

121.2100
73.7900
11.3800

108.3700
195.0000
10.7300

150.0000

EA
BDL
EA
EA

EA

EA

EA
EA
EA

EA
EA
EA

EA

42.84
508.16
57.39
295.16

22.76

15.28
1,218.65

1454.52

1918.54

68.28
3,441.34

1300.44
1170.00
42.92

150.00
2,663.36

Subtotal

4/57.375% Sales Tax

Total

Signature

12,542.88
925.04

13,467.92


https://13,467.92
https://12,542.88
https://2,663.36
https://3,441.34
https://1,218.65

Brainerd Park Board
Agenda Request

Requested Meeting Date: July 13, 2021

PARKS & RECREATION

Title of Item: Review of Memorial Park Construction and Approve Change Order 2

[] NFORMATION ONLY Action Requested:

ACTION REQUESTED D Direction Requested
Discussion ltem

Submitted by: Department:

City Engineer/Interim PW Director Sandy Parks

Presenter (Name & Title): Estimated Time Needed: ]

City Engineer/Interim PW Director Sandy 10 Minutes

Summary of Issue:

Attached to this request is an update on the Memorial Park Project, along with the most recent pay
application, change order 2, and a memo updating the Park Board on progress.

Alternatives, Options, Effects on Others/Comments:

See attached memo for information.

Change order 2 is for modifications that had to be made to the water service to the new warming house. The records on
file indicated a 3" water service was available to connect to closer to the warming house. This was not the case, thus
the engineer directed the contractor to use the service near the street at the hydrant connection and install a 4" service.
This additional size and length of the service, along with some additional dewatering, is what is represented in the
change order.

Recommended Action/Motion:

Staff recommends approving change order 2 in the amount of $16,705.

Financial Impact:
Is there a cost associated with this request: Yes D No
What is the total cost, with tax and shipping S 16,705

Is this budgeted? []Yes No The additional costs will have to come the contingency set aside for
Please Explain: project construction.




WSBENG.COM

56401 218.824.3960

BAXTER, MN

15574 EDGEWOOD DRIVE

WSE

Memorandum

To: Paul Sandy, City of Brainerd

From: Chris Sonmor, PE

Date: June 16, 2021

Re: Memorial Park Redevelopment Project Update to Park Board — June, 2021

WSB Project No. 016307-000

The following is a summary of the work completed over the last month:

e Most of the utility work on the site has been completed.

e The new drain tile and filter media has been installed in the existing storm pond.

e Nor-Son is working on framing of the new warming house. | would expect them to
have the building enclosed and weather-proof by the end of next week.

Scheduled work in the upcoming weeks will include:

e Nor-Son and their subcontractors will continue work on the new warming house.
Tasks in the next month will include the following:
o Electrical & plumbing rough-in
o Insulation
o Drywall
e Splash pad construction was scheduled to begin this week. That work will continue
for most of the summer.
e Anderson Brothers expects to mobilize and resume sitework in July after Nor-Son
makes more progress on the warming house.

WSB has prepared Change Order No. 2 in the amount of $16,705. As we discussed at the
May meeting, there were some discrepancies with the existing water service to Mills field.
The size was smaller than the information WSB received from BPU. This resulted in a
longer service line (additional pipe footage) as well as additional dewatering costs. We
recommend approval of Change Order No. 2 in the amount of $16,705.

Pay Voucher No. 2 is also included for approval. Major pay items included for this voucher
include:

e Building with Pavilion (23%)

e Site Grading (10%)

e Storm Sewer

e Sanitary & Water Service

With the addition of Change Order No. 2, the adjusted contract price is $1,012,825.00. The
total amount certified to date is $288,061.15. This is 28.5% of the total project cost. With
5% retainage continuing to be held, the total amount due on Pay Voucher No. 2 is
$194,214.64. WSB recommends approval of Pay Voucher No. 2.

K:\016307-000\Admin\Meeting\Park Board\2021-06 Meeting\2021-06-17 MEMO Update to Park Board.docx
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Rev. July 2020
Page 1 of 1

WSB Project No. 016307-000 Owner Project No. Change Order No. 2
Project Title/Description: Memorial Park Redevelopment

Owner: City of Brainerd

Owner Address: 501 Laurel St Brainerd, MN 56401-3595

Contractor: Anderson Brothers Construction Company of Brainerd LLC

Contractor Address: 11325 State Hwy 210 Brainerd, MN 56401

Total Change Order Amount: $16,705.00

Description: Change Order #2 accounts for the additional time and expense incurred by Anderson Brothers for the changes for
the water service to the new warming house. The size of the existing watermain was different that records indicated which
resulted in the connection being made further away from the new warming house adding cost for additional dewatering and
additional pipe footage.

Estimate Of Cost: (Include any increases or decreases in contract items, any negotiated or force account items.)

Group/Funding L . e +or— +or—
Category Iltem No. Description Unit Unit Price Quantity Amount $
016307-000

Source 1 2506.601 SANITARY & WATER SERVICE LS $16,705.00 1 $16,705.00

Net Change This Change Order $16,705.00

Due to this change, the contract time: (check one)
(X) Is NOT changed () May be revised as provided in MnDOT Specification 1806

Number of Working Days Affected by this Contract Change: 0  Number of Calendar Days Affected by this Contract Change: 0

Approved By Project Engineer: Date: June 17, 2021
Print Name: Christopher L. Sonmor Phone: (320) 241-9439
Approved By Contractor: Date:

Print Name: Phone:

Approved By Owner: Date:

Print Name: Phone:


https://16,705.00
https://16,705.00
https://16,705.00
https://16,705.00

Memorial Park Redevelopment

Pay Voucher 2

WSH

Client:

501 Laurel St
Brainerd, MN 56401-3595

City of Brainerd

Contractor:

Brainerd LLC
11325 State Hwy 210
Brainerd, MN 56401

Anderson Brothers Construction Company of

WSB Project No.: 016307-000

Client Project No.:

State Project No.:

Federal Project No.:

Contract Amount

Funds Encumbered

Original Contract
Contract Changes
Revised Contract

Work Certified To Date

$918,329.00
$94,496.00
$1,012,825.00

Base Bid Items
Contract Changes
Material On Hand
Total

$271,356.15
$16,705.00
$0.00
$288,061.15

Original
Additional
Total

$918,329.00
N/A
$918,329.00

Work Certified Work Certified Less Amount Less Previous Amount Paid Total Amount
This Voucher To Date Retained Payments This Voucher Paid To Date
$204,436.47 $288,061.15 $14,403.06 $79,443.45 $194,214.64 $273,658.09

Percent Retained: 5%

Percent Complete: 28.44%

This is to certify that the items of work shown in this Pay Voucher have been actually furnished for the work comprising the above-
mentioned project in accordance with the plans and specifications heretofore approved.

Approved By WSB

(’ﬁ* L. g/lﬁ—

Project Engineer

June 16, 2021

Date

Approved By City of Brainerd

Date

Approved By Anderson Brothers Construction Company of

Brainerd LLC

Date

Page 1 of 5



WShL

Memorial Park Redevelopment Pay Voucher 2
Payment Summary
No Uob Throuah Date Work Certified Amount Retained Amount Paid
’ P g Per Voucher Per Voucher Per Voucher
1 05/14/21 $83,624.68 $4,181.23 $79,443.45
2 06/11/21 $204,436.47 $10,221.83 $194,214.64
Funding Category Name Work Certified Less Amount Less Previous Amount Paid Total Amount Paid
9 gory To Date Retained Payments This Voucher To Date
016307-000 Source 1 $288,061.15 $14,403.06 $79,443.45 $194,214.64 $273,658.09
. . . Funds .
Accounting . Amount Paid Revised Contract Paid Contractor
Funding Source . Encumbered
Number This Voucher Amount To Date
To Date
?16307'000 Source | | ocal $194,214.64 $273,658.09
Contract Item Status
. Quantity . .
Line Item Description Units | Unit Price COntra!ct This Amount This | Quantity Amount To Date
No. Quantity Voucher To Date
Voucher
1 2021.501|MOBILIZATION LS $15,000.00 0 $0.00 0.5 $7,500.00
2 2101.501|CLEARING & GRUBBING LS $2,500.00 0.5 $1,250.00 0.5 $1,250.00
3 2104.501|REMOVE DRAIN TILE LS $3,100.00 1 $3,100.00 1 $3,100.00
4 2104.501|REMOVE BUILDING LS $2,000.00 0 $0.00 0.5 $1,000.00
5 2104.504|REMOVE PAVEMENT SY $4.80 410 148 $710.40 148 $710.40
6 2105.601|SITE GRADING LS $59,500.00 0.1 $5,950.00 0.2 $11,900.00
7 |2106.607 g’;‘%’;‘;iRED SOIL (CV) (BOTTOM |y, $165.00 20 200 $3,300.00 20 $3,300.00
)
LARGE RINK AND PLEASURE RINK
LIGHTING (INSTALLATION OF
8 2545.601 LIGHTING INCLUDING LS $26,200.00 0 $0.00 0 $0.00
FOUNDATIONS)
9 2105.601|DEWATERING LS $5,500.00 1 $5,500.00 1 $5,500.00
10 2573.501|STABILIZED CONSTRUCTION EXIT |LS $800.00 0 $0.00 1 $800.00
1 2573.502|INLET PROTECTION EACH $125.00 0 $0.00 0 $0.00
12 2573.503|SILT FENCE, TYPE MS L F $3.20 310 0 $0.00 318 $1,017.60
13 2573.503|SEDIMENT CONTROL LOG L F $2.00 1210 0 $0.00 0 $0.00
14 2575.504|RAPID STABILIZATION METHOD 3 [SY $20.00 30 0 $0.00 0 $0.00
15 [2575.504] 02 2N CONTRUL BLANRETLAT gy $2.25 9680 0 $0.00 0 $0.00
4(N), 28
16 2575.505|TURF SEED MIX AC $9,000.00 1.5 0 $0.00 0 $0.00

Page 2 of 5




WShL

Memorial Park Redevelopment Pay Voucher 2
Contract Item Status
hi:'e Item Description Units | Unit Price 832:::; Ql_ll_a:;;ity ATI‘;:';LZTS ?zag;ittey Amount To Date
Voucher

17 |2575.505|NATIVE SEED MIX AC $9,780.00 0.5 0 $0.00 0 $0.00
18 [2521.518/4" CONCRETE WALK S F $7.10 4460 0 $0.00 0 $0.00
19 [2521.518|6" CONCRETE WALK S F $10.00 24 0 $0.00 0 $0.00
20 |2521.504 ﬁoFéEé';\F(ORFI{SED WALKATLARGE o $7.50 15840 0 $0.00 0 $0.00
21 |2531.518 \?vi\SRTNﬁ%NPEEIECTABLE S F $47.00 16 0 $0.00 0 $0.00
22 |2531.602 g?ggAST CONCRETE WHEEL e ) oy $75.00 2 0 $0.00 0 $0.00
23 |2564.502|{ADA PARKING SIGN EACH $250.00 3 0 $0.00 0 $0.00
24 |2582.501|PICKLEBALL COURT STRIPING LS $2,507.00 1 0 $0.00 0 $0.00
25 |2582.501|PARKING LOT STRIPING/MARKINGSLS $300.00 1 0 $0.00 0 $0.00
26 |2506.601|SANITARY & WATER SERVICE LS $22,400.00 1 1 $22,400.00 1 $22,400.00
27  |2540.601|BUILDING WITH PAVILION LS $561,309.00 1 0.23]  $129,101.07 0.35 $196,458.15
28  [2104.502|REMOVE DRAINAGE STRUCTURE [EACH $1,045.00 1 1 $1,045.00 1 $1,045.00
29 |2501.602[12" PIPE APRON EACH $300.00 1 1 $300.00 1 $300.00
30 [2503.502[4" CLEANOUT EA $440.00 2 5 $2,200.00 5 $2,200.00
31 |2503.503[12" PP PIPE LF $31.50 238 238 $7,497.00 238 $7,497.00
32  |2503.602 ggv"\'/'ggm TOEXSTING STORM e cH $500.00 1 1 $500.00 1 $500.00
33 |2505.503(4" PERFORATED DRAINTILE LF $9.20 215 215 $1,978.00 215 $1,978.00
34 |2506.502 g?gﬁg?ggg DRAINAGE EACH $2,480.00 1 1 $2,480.00 1 $2,480.00
35 [2511.507|RANDOM RIPRAP CLASS I 3% $120.00 5 3.5 $420.00 35 $420.00
Bid Totals: $187,731.47 $271,356.15

Project Category Totals

Category Amount T'his Voucher Amount 1o Date

EARTHWORK AND REMOVALS $14,5710.40 $26,/00.40
ELECTRICAL $0.00 $0.00
EROSION CTONIROL AND LANDSCAPE $9,500.00 b/,31T7.60
PAVEMENTS AND SIGNAGE $U.UU $U.UU
SANITARY & WATER IMFROVEMENTS $22,400.00 $22,400.00
SITE AMENITIES & MISUELLANEOUS $129,1017.07 $196,458.15
S TORMSEWER TMPROVEMENTS $16,420.00 $16,420.00

Page 3 of 5




Memorial Park Redevelopment

Pay Voucher 2

WShL

Contract Change Item Status

CC |Line N . o Contract Amount This | Quantity
CcC No. INo. Item Description Units | Unit Price Quantity Voucher To Date Amount To Date
CO 1 47 ]12521.518]4" CONCRETE WALK SF $7.20 0 $0.00 0 $0.00
6" REINFORCED WALK AT
CO |1 |48 |2521.518 LARGE HOCKEY RINK SF $7.60 0 $0.00 0 $0.00
SMALL RINK LIGHTING
(INSTALLATION OF
CO 1 49 |2545.601 LIGHTING INCLUDING LS $4,665.00 0 $0.00 0 $0.00
FOUNDATIONS)
BASKETBALL COURT
Ccon 50 |2582.601 STRIPING LS $2,265.00 0 $0.00 0 $0.00
DECIDUOUS TREE 2.5"
copm |51 2571.524 CAL B&B TREE $815.00 0 $0.00 0 $0.00
DECIDUOUS TREE 6' HIGH
CO 1 52 |2571.524 B&B CLUMP TREE $855.00 0 $0.00 0 $0.00
Con 53 |2571.525 DECIDUOUS SHRUB NO 5 SHRB $89.00 0 $0.00 0 $0.00
CONT
CONIFEROUS SHRUB NO
CO |1 |54 |2571.525 5 COUNT SHRB $99.00 0 $0.00 0 $0.00
PLANTING BED SOIL
CO 1 55 |2574.507 MIXTURE CY $75.00 0 $0.00 0 $0.00
CO 1 56 |2575.603|LANDSCAPE EDGING LF $28.00 0 $0.00 0 $0.00
MULCH MATERIAL TYPE
CO 1 57 |2575.607 SPECIAL CY $125.00 0 $0.00 0 $0.00
SANITARY & WATER
CO |2 [58 |2506.601 SERVICE LS $16,705.00 1 $16,705.00 1 $16,705.00
Contract Change Totals: $0.00 $0.00
Contract Change Totals
No Contract Description Amount This Amount To
’ Change Voucher Date
1 CcO Addition of Bid Alternate 1 to the Contract $0.00 $0.00
Change Order #Z accounts for the additional time and expense
incurred by Anderson Brothers for the changes for the water service to
the new warming house. The size of the existing watermain was
2 co different that records indicated which resulted in the connection being $16,705.00 $16,705.00
made further away from the new warming house adding cost for
additional dewatering and additional pipe footage.

Material On Hand Additions

Line
No.

Item

Description

Date

Added

Comments

Page 4 of 5
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Memorial Park Redevelopment Pay Voucher 2
Material On Hand Balance
h'::e Item Description Date Added Used Remaining

Page 5 of 5




Brainerd Park Board
Agenda Request

Requested Meeting Date: July 13, 2021

PARKS & RECREATION

Title of Item: Tobacco Free Policy Update

Action Requested:

D Direction Requested

Discussion Item

[] inFoRMATION ONLY

ACTION REQUESTED

Submitted by: Department:

Recreation Coordinator Kaufman Parks

Presenter (Name & Title): Estimated Time Needed: ]
Recreation Coordinator Kaufman 5 minutes

Summary of Issue:

Park board advised staff to come up with some verbiage for updating our smoking/tobacco policy in our
Park System. It was recorded that the Park Board would like to see the policy expand to all youth
recreation areas not just the ball fields.

Alternatives, Options, Effects on Others/Comments:

At our last regular park board meeting on May 25 Kalsey Stults presented on options for tobacco free policies and
helped explain our current policy. The park board discussed whether a policy or an ordinance was the right direction
to go. The over all though is that a policy seems to be a less agitating way to go in the tobacco free parks realm.

So, in addition to ball fields the park board would like to see all recreational areas have signage that states it is a
tobacco free zone.

Recommended Action/Motion:

Staff is recommending to keep the Tobacco Free Zone signs at all youth facilities but also adding signage to these types of facilities: playgrounds, tennis courts, basketball
courts, pavilions, pond hockey rinks, pickleball courts, splash pad, concession stands, miracle league field; to which are lacking signage/enforcement by staff.

Staff is recommending to keep current policy, however add more easily and strategically visible signs to the areas noted in the current policy.
Attached is a modified red-line policy.

Staff is also recommending purchasing and better placement of tobacco receptacles to help keep parks clean

Financial Impact:
Is there a cost associated with this request: Yes D No

What is the total cost, with tax and shipping S

Is this budgeted? [ Yes No - signs will be free however if needing to purchase cigarette
Please Explain: receptacles those will cost on average $50-$70 each.




City of Brainerd, Minnesota

Parks and Recreation Department
1619 NE Washington Street
Brainerd, MN 56401

Parks and Recreation Department Policy

Subject: Use of tobacco products at Brainerd Parks and Recreation Department
youth events and facilities.

Background: The Brainerd Parks and Recreation Department believes that
tobacco use in the proximity of children and adults engaging or watching youth
sports or activities at City of Brainerd owned or operated facilities is detrimental
to their health and can be offensive to those using such facilities. Furthermore
the Brainerd Parks and Recreation Department believes that parents, leaders,
coaches and officials are role models for youth and can have a positive effect on
the lifestyle choices they make. Also, cigarettes once consumed in public places
are often discarded on the ground, thus posing a risk to toddlers due to ingestion.

Section 1: Tobacco use is discouraged within a 100-foot radius of outdoor youth
recreation facilities owned or operated by the City of Brainerd while-these-
faciliies-are-being-usedioryouth-athletic-events-or-activities: These facilities
include baseball fields, softball fields, soccer fields, outdoor skating facilities,
basketball courts, tennis courts, pickleball courts, splash pad, and playgrounds
and-epen-swimming-hours-at Lum-Park-Beach: Tobacco products shall also be
discouraged at the spectator areas (bleachers), restrooms, pavilions, and
concession areas of these facilities. Appropriate signage will be posted in these
areas.

Section 2: Effective date May-28,2002- June 23, 2021



Brainerd Park Board
Agenda Request

)

 ;

St

Requested Meeting Date: July 13, 2021

Z

PARKS & RECREATION

Title of Item: Discussion on Mississippi Landing Trailhead Project

Action Requested:

D Direction Requested

Discussion Item

[] inFORMATION ONLY
[] AcTioN REQUESTED

Submitted by: Department:

Community Development Director Community Development
Presenter (Name & Title): Estimated Time Needed: ]

David Chanski, CDD 10 minutes

Summary of Issue:

The City of Brainerd has been awarded $2.85 million from the Environmental and Natural Resources Trust Fund
(ENRTF) by the Legislative Citizen Commission on Minnesota Resources (LCCMR) to construct the Mississippi Landing
Trailhead Park (MLT). The funding was formally approved when Governor Walz signed the environmental and natural
resources policy and finance omnibus bill on June 29th. Before the City may spend any of the money, however, the
project's final work plan must be approved by the LCCMR Commission. This is anticipated to be done on July 15th.

Alternatives, Options, Effects on Others/Comments:

At this time, the award funding is in a somewhat awkward position. The funding has been awarded to the City and is under the authority of the City

Council. However, the MLT will ultimately be designated as a city park. Too ensure a smooth development process, staff makes the following
recommendation:

- Request that the City Council authorize the Park Board to be the managing entity for the MLT project.

- Develop a Project Management Team (PMT) comprised of 1 member of the City Council, 2 members of the Park Board, and 2 members of the
Riverfront Committee. Staff and future consultants will act as ex-officio members of the PMT. The purpose of the PMT is to be a working group that
makes technical development recommendations to the Park Board for approval. This will keep the Park Board from having to schedule special
meetings or from regular meetings having a lot of MLT related items in addition to their already regular business.

Recommended Action/Motion:

The purpose of this discussion is to talk through these recommendations with the Park Board and get the
Board's support prior to these recommendations going to the City Council on July 19 for approval.

Financial Impact:
Is there a cost associated with this request: D Yes D No
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:




PARKS & RECREATION

Brainerd Park Board
- Agenda Request

Requested Meeting Date: July 13, 2021

Title of Item: Discussion on Proposed Charter Amendment

INFORMATION ONLY
[] AcTioN REQUESTED

Action Requested:

D Direction Requested

Discussion Item

Submitted by:
Jennifer Bergman, City Administrator

Department:

Admin

Presenter (Name & Title):
Jennifer Bergman, City Administrator

Estimated Time Needed:

5 Minutes

Summary of Issue:

The Charter Commission has spent the past several months reviewing and updating the Charter. They will
be meeting on Wednesday, July 14th to discuss a few topics including the Park and Recreation Board
chapter of the Charter. The Charter specifically gives the Park Board the authority to employ and

determine compensation for Park employees.

Alternatives, Options, Effects on Others/Comments:

Staff is recommending eliminating a portion of Section 3 (see attached). The reason for this is that Park
employees are City employees. Several Park employees are in a collective bargaining unit (IUOE Local
49) and the City has established a pay grid which outlines compensation for all City employees. The
language in the Charter could be problematic for the City of Brainerd

Recommended Action/Motion:

Discussion

Financial Impact:
Is there a cost associated with this request:

What is the total cost, with tax and shipping

Is this budgeted? D Yes D No

Please Explain:

D Yes DNO
S




MEMO

TO: Charter Commission Members

FROM: City Administrator, Jennifer Bergman

DATE: July 9, 2021

RE: Discussion on Park Board Section of the Charter

Chapter 7 of the Charter outlines the roles and responsibilities of the Park and
Recreation Board. The Charter specifically gives the Park Board the authority to
employ and determine compensation for Park employees. Staff is recommending
eliminating a portion of Section 3 (see attached).

The reason for this is that Park employees are City employees. Several Park
employees are in a collective bargaining unit (IUOE Local 49) and the City has
established a pay grid which outlines compensation for all City employees. The
language in the Charter could be problematic for the City of Brainerd



CHAPTER SEVEN
THE PARK AND RECREATION BOARD

. The Park and Recreation Board shall have control and supervision of all parks,
parkways, and boulevards within the City, and also of such streets and other
public grounds as the City Council shall by proper resolution designate. It shall
also establish the recreation policy and conduct and supervise recreation areas,
facilities, services and programs for all types of public recreation. It shall have the
authority to conduct activities and pay for the necessary supervision incidental
thereto, on the grounds and properties owned, leased or controlled by the City of
Brainerd, or on other properties with the consent of the owners or authorities who
control the property. And it is made the duty of said Board to cause to be
enforced all laws of the State and Ordinances and Resolutions of the City
Council for the improvement, care and protection of the parks and other public
property under its charge.

. The said board shall organize by selecting a President and Vice-President from
its members and a Clerk, and the Clerk shall keep a full record of all proceedings
of said board, and shall keep books showing all monies received and disbursed
and the management of the business committed to said board.

governmental programs, solicit and train volunteers, purchase supplies and
equipment, develop and maintain facilities, procure or lease public or private
properties, areas or facilities that may be required for programs, provided,
however, that no property shall be procured by lease or otherwise for more than
one year without the approval of the City Council. All expenditures shall be within
the moneys appropriated by the City for such purposes, together with donations,
gifts, bequests of any money, or any funds from earnings. All money received
from donations, bequests or earnings shall be deposited in a special account
managed by the board.

. The board shall each year prior to September 1 prepare a budget for park and
recreation purposes for the ensuing fiscal year; subject to the approval of the city
Council.

. The members of said board shall receive no compensation for their services
except that the clerk shall be paid such salary for his/her services as the board
shall recommend and the City Council determine.



Brainerd City Council
Agenda Request

Requested Meeting Date: July 13, 2021

Title of Item: Consider State Park Road Grant Application Proposal from Widseth

INFORMATION ONLY Action Requested: |:| Direction Re ted
B Approve/Deny queste
CONSENT AGENDA Motion Discussion Item
P&F COMMITTEE Adopt Hold Public Hearing*
[] | SPW COMMITTEE Resolution |:| Ordinance 1* Reading
MAIN AGENDA (attach draft) *provide copy of published hearing notice
Submitted by: Department:
City Engineer/Interim PW Director Sandy Parks/Engineering
Presenter (Name & Title): Estimated Time Needed: ]
City Engineer/Interim PW Director Sandy > Minutes

Summary of Issue:

At the City Council meeting on June 21, the Safety and Public Works Committee and City Council reviewed

a proposal from Widseth in regards to a grant submission through the State Park Road account for Lum
Park Road.

Alternatives, Options, Effects on Others/Comments:

This idea was forwarded to staff by Alderman O'Day. The State Park Road Account assists Cities, Townships, and Counties with improving local
public roadway access to public boat launches and water accesses and state parks, trails, and campgrounds. The proposal you have in front of
you today is for the application that the City would need to submit for Lum Park Road. Lum Park Road is in need of reconstruction, and staff
thought it would be a great opportunity to apply for the funding through this program to enhance the road surface, provide some aesthetic
treatments at our entrance to the park, and get a majority of the project costs funded for a street that is already in need of some attention.
Applications are due on November 1st with announcements typically made in April of the following year. Eligible project costs are construction,
right-of way acquisition (if needed), wetland mitigation (if needed). Engineering and project administration are also an eligible cost. Widseth's
proposal of services are provided in the attached proposal. The proposed fee for services for the application submittal by Widseth is $2,300.

Recommended Action/Motion:

Based upon the City Council direction, staff would like concurrence from the board on working with
Widseth of this application and submission of the grant for Lum Park Road.

Financial Impact:

Is there a cost associated with this request: L] | ves No
What is the total cost, with tax and shipping S 2,300
j ? . . . .
Is this budgeted: Yes | O [Ne This cost would likely come from the City Construction Fund 401,

Please Explain: being that it is in City right of way and a public street.



7804 Industnal Fark Hoad
Baxter MN 56425

June 9, 2021 218.829.5117
’ Baxter@Widseth.com

Widseth.com

Paul Sandy, PE

City Hall

501 Laurel Street
Brainerd, MN 56401

RE: Proposal for Professional Services
State Park Road Account (SPRA) Funding Application
Lum Park Road (14th and 15th NE / J Street)

Dear Paul:

Thank you for your interest in our services and experience associated with the SPRA program.
We have completed 10+ successful SPRA-funded projects for Cities and Townships in the
surrounding 5-County area and 20+ throughout the remainder of the State that were funded
using SPRA State-Aid funds.This program assists Cities, Townships and Counties with
improving local public roadway access to public boat launches and water accesses and state
parks, trails and campgrounds.

This brief proposal for services is for assisting the City of Brainerd with preparing the
information needed to apply for funding in this next funding year cycle. Applications are due by
November 1, 2021 and funding announcements are typically made the following April. Eligible
project costs include construction costs. The cost of right-of-way acquisition and wetland
mitigation are also eligible grant costs, if necessary. All construction, wetland mitigation and
right-of-way costs not covered by the grant are local costs, as well as the cost of surveying,
engineering, and project administration.

Our scope of services for this proposal is for the funding application stage, which includes:

1. Project area site review to determine existing conditions.

2. Review of available traffic count information and/or estimation of average daily traffic.

3. Preparation of a project map that identifies the project termini and proposed
improvements consistent with State Park Road Standards.

4. Preparation of an engineering estimate with construction cost contingency that will be
used to apply for funding.

5. We will review the project with the local DNR unit manager and seek a letter of support
for the project.

6. We will draft an application letter requesting funding on behalf of the City and assist with
the submittal process if needed.

7. We will incorporate potential roadway improvements with the ongoing Lum Park Master
Planning that we are currently completing for the City of Brainerd.


Gail.Leverson
Text Box

Gail.Leverson
Text Box
Lum Park Road (14th and 15th NE / J Street)


City of Brainerd
State Park Road Account (SPRA) Funding Application
June 9, 2021

Our proposed fee for the services described is a lump-sum of $2,300.00. If this proposal is
satisfactory, please sign and return one copy to our office as our notice to proceed. Thank you

for your consideration of our firm and the value and experience we will bring to improve this
portion of the City’s infrastructure with this program.

Sincerely,

WIDSETH SMITH NOLTING AND ASSOCIATES, INC. (WIDSETH)

Gail Leverson
Funding Specialist

Attachments: General Provisions of Professional Services Agreement

Proposed by Widseth Smith Nolting & Assoc., Inc. (Widseth)

David S. Reese, Vice President

Accepted by City of Brainerd

Date



https://2,300.00

General Pr n Pr e nal
Ser ce Agreement

These General Pr visi ns are intended t be used in ¢ njuncti n with a letter-type Agreement
ra Request f r Services between Widseth Smith N Iting & Ass c¢., Inc., a Minnes ta

C rp rati n, hereinafter referred t as WIDSETH, and a CLIENT, wherein the CLIENT engages

WIDSETHt pr vide certain Architectural, and/ r Engineering services na Pr ject.

As used herein, the term “this Agreement” refers t (1) the WIDSETH Pr p sal Letter which
bec mes the Letter Agreement up n its acceptance by the Client, (2) these General Pr visi ns
and (3) any attached Exhibits, as if they were part f ne and the same d cument. With respect
t the rder fprecedence, any attached Exhibits shall g vern ver these General Pr visi ns,
and the Letter Agreement shall g vern ver any attached Exhibits and these General

Pr visi ns. These d cuments supersede all pri rc¢ mmunicati ns and ¢ nstitute the entire
Agreement between the parties. Amendments t  this Agreement must be in writing and signed
by b th CLIENT and WIDSETH.

ARTICLE 1. PERIOD OF SERVICE

The term  fthis Agreement f r the perf rmance f services hereunder shall be as set f rth in
the Letter Agreement. In this regard, any lump sum r estimated maximum payment am unts
setf rth in the Letter Agreement have been established in anticipati n fan rderly and

¢ ntinu us pr gress fthe Pr jectin acc rdance with the schedule set f rth in the Letter
Agreement rany Exhibits attached theret . WIDSETH shall be entitled t an equitable
adjustment t its fee sh uld there be an interrupti n fservices, ramendmentt the schedule.

ARTICLE 2. SCOPE OF SERVICES

The sc pe fservices ¢ vered by this Agreement shall be as set f rth in the Letter Agreement
ra Request f r Services. Such sc pe fservices shall be adequately described in  rder that

b th the CLIENT and WIDSETH have an understanding fthe expected w rkt be perf rmed.

IfWIDSETHis fthe pini nthatanyw rk they have been directed t perf rmis bey nd the
Sc pe fthis Agreement, rthatthe level feff rtrequired significantly exceeds that estimated
duet changed c nditi nsand thereby ¢ nstitutes extraw rk, they shall n tify the CLIENT f
that fact. Extraw rk, additi nal c mpensati nf rsame, and extensi n ftime f rc mpleti n
shall be ¢ vered by arevisi nt the Letter Agreement rRequest f r Services and entered int
by b th parties.

ARTICLE 3. COMPENSATION TO WIDSETH

A.C mpensati nt WIDSETH f r services described in this Agreement shall be n a Lump
Sum basis, Percentage fC nstructi n, and/ rH urly Rate basis as designated in the Letter
Agreement and as hereinafter described.

1. ALump Sum meth d fpaymentf r WIDSETH's services shall apply t all rparts fa
w rk sc pe where WIDSETH'’s tasks can be readily defined and/ r where the level f
eff rtrequiredt acc mplish such tasks can be estimated with a reas nable degree f
accuracy. The CLIENT shall make m nthly payments t WIDSETH within 30 days f
date finv ice based n an estimated percentage fc mpleti n f WIDSETH's services.

2. APercentage fC nstructi n ranH urly Rate meth d fpayment fWIDSETH's
services shall apply t all rparts faw rksc pe where WIDSETH's tasks cann t be
readily defined and/ r where the level feff rtrequiredt acc mplish such tasks cann t
be estimated with any reas nable degree faccuracy. Underan H urly Rate meth d f
payment, WIDSETH shall be paid f rthe actual h urs w rked n the Pr ject by
WIDSETH technical pers nnel times an h urly billing rate established f r each
empl yee. H urly billing rates shall include ¢ mpensati nf rall salary ¢ sts, payr Il
burden, general, and administrative verhead and pr fessi nal fee. In a Percentage f
C nstructi nmeth d fpayment, final c mpensati n will be based n actual bids if the
pr jectis bid and WIDSETH's estimate t the CLIENT if the pr jectis n tbid. A rate
schedule shall be furnished by WIDSETHt CLIENT up nwhicht base peri dic
payments t WIDSETH.

3. Inadditi nt thef reg ing, WIDSETH shall be reimbursed f ritems and services as set
f rthin the Letter Agreement r Fee Schedule and the f Il wing Direct Expenses when
incurred in the perf rmance fthe w rk:

(a) Travel and subsistence.

(b) Specialized ¢ mputer services rpr grams.

(c) Outside pr fessi nal and technical services with ¢ st defined as the am unt billed
WIDSETH.

(d) Identifiable repr ducti n and repr graphic ¢ sts.

(e) Other expenses f ritems such as permit applicati n fees, license fees, r ther
additi nal items and services whether rn t specifically identified in the Letter
Agreement r Fee Schedule.

4. The CLIENT shall make m nthly paymentst WIDSETH within 30 days fdate finv ice
based nc mputati ns made in acc rdance with the ab ve charges f r services
pr vided and expenses incurred t date, acc mpanied by supp rting evidence as
available.

B. The CLIENT will pay the balance

stated ntheinv ice unless CLIENT

n tifies WIDSETH in writing f the

particular item that is alleged t be

inc rrect within 15 days fr m the date f

inv ice, in which case, nly the disputed

item will remain undue until res Ived by the parties. All acc unts unpaid after 30 days fr m
the date f riginalinv ice shall be subjectt a service charge f1 % perm nth, rthe
maximum am unt auth rized by law, whichever is less. WIDSETH shall be entitled t rec ver
all reas nable ¢ sts and disbursements, including reas nable att reys fees, incurred in

¢ nnecti nwith ¢ llectingam unt wed by CLIENT. In additi n, WIDSETH may, after giving
seven days written n tice t the CLIENT, suspend services and withh Id deliverables under
this Agreement until WIDSETH has been paid in full f rall am unts then due f r services,
expenses and charges. CLIENT agrees that WIDSETH shall n tbe resp nsible f r any claim
f rdelay r therc nsequential damages arising fr m suspensi n f services hereunder.

Up n payment in full by Client and WIDSETH'’s resumpti n f services, the time f r

perf rmance fWIDSETH's services shall be equitably adjusted t acc untf rthe peri d f
suspensi nand ther reas nable time necessary t resume perf rmance.

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION

Either Party has the rightt terminate this Agreement up n seven days written n tice. In
additi n, the CLIENT may at any time, reduce the sc pe fthis Agreement. Such reducti nin
sc pe shall be setf rthin a written n tice fr m the CLIENT t WIDSETH. In the event f
unres Ived dispute ver change in sc pe rchanged ¢ nditi ns, this Agreement may als be
terminated up n seven days written n tice as pr vided ab ve.

Inthe event fterminati n, and up n paymentinfull f rallw rk perf rmed and expenses
incurred t the date fterminati n, d cuments that are identified as deliverables under the
Letter Agreement whether finished r unfinished shall be made available by WIDSETHt the
CLIENT pursuantt Article 5, and there shall be n  further payment bligati n fthe CLIENT
t WIDSETH under this Agreement except f r payment fanam untf r WIDSETH's
anticipated pr fit nthe value fthe servicesn tperf rmed by WIDSETH and ¢ mputed in
acc rdance with the pr visi ns fArticle 3 and the Letter Agreement.

Inthe event fareducti ninsc pe fthe Pr jectw rk, WIDSETH shall be paid f rthe w rk
perf rmed and expenses incurred n the Pr jectw rk thus reduced and f rany ¢ mpleted
and aband ned w rk, f r which payment has n tbeen made, ¢ mputed in acc rdance with
the pr visi ns fArticle 3 and the Letter Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA

Allrep rts, plans, specificati ns, field dataand n tesand therd cuments, including all

d cuments n electr nic media, prepared by WIDSETH rits ¢ nsultants are Instruments  f
Service and shall remain the pr perty fWIDSETH rits ¢ nsultants, respectively.
WIDSETH and its subc nsultants retain all c mm n law, statut ry and ther reserved rights,
including, with ut limitati n, ¢ pyright. WIDSETH and its subc nsultants maintain the right t
determine if pr ducti n will be made, and all wable f rmatf rpr ducti n, fany electr nic
media rdatat CLIENT rany third-party. Up npaymentinfull fm nies due pursuantt
the Agreement, WIDSETH shall make hard ¢ pies available t the CLIENT, falld cuments
that are identified as deliverables under the Letter Agreement. If the d cuments have n t
been finished (including, butn tlimitedt , ¢ mpleti n ffinal quality ¢ ntr 1), then WIDSETH
shall have n liability f r any claims expenses rdamages that may arise ut fitems that
¢ uld have been ¢ rrected during ¢ mpleti n/quality ¢ ntr I. Any Instruments f Service

pr vided are n tintended rrepresentedt be suitable f rreuse by the CLIENT r thers n
extensi ns fthe Pr ject rany therpr ject. Any m dificati n rreuse with ut written
verificati n radaptati nby WIDSETH f r the specific purp se intended will be at CLIENT’s
s le risk and with ut liability rlegal exp suret WIDSETH. CLIENT shall indemnify, defend
and h Id harmless WIDSETH fr m any and all suits rclaims f third parties arising ut f
use funfinishedd cuments, rm dificati n rreuse ffinishedd cuments, whichisn t
specifically verified, adapted, rauth rized in writing by WIDSETH. This indemnity shall
survive the terminati n f this Agreement.

Sh uld WIDSETHch set delivert CLIENTd cumentsin electr nic f rm, CLIENT

ackn wledges that differences may exist between any electr nic files delivered and the
printed hard-c py. C pies fd cuments that may be relied up n by CLIENT are limited t

the printed hard-c pies that are signed and/ r sealed by WIDSETH. Files in electr nicf rm

are nlyf rc nvenience fCLIENT.Anyc nclusi n rinf rmati n btained rderived fr m

such electr nicd cuments will be at user's s le risk. CLIENT ackn wledges that the useful

life fs mef rms felectr nic media may be limited because fdeteri rati n fthe media r
bs lescence fthe ¢ mputer hardware and/ rs ftware systems. Theref re, WIDSETH
makes n representati n that such media will be fully usable bey nd 30 days fr m date f

delivery t CLIENT.

ARTICLE 6. CLIENT’S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS
Inlieu f rinadditi nt signing the acceptance blank n the Letter Agreement, the CLIENT
may accept this Agreement by permitting WIDSETHt ¢ mmence w rk nthe pr ject rby
issuing a purchase rder signed by a duly auth rized representative. Such purchase rder
shallinc rp rate by reference the terms and ¢ nditi ns fthis Agreement. In the event fa
¢ nflict between the terms and ¢ nditi ns fthis Agreement and th se ¢ ntained in the
CLIENT's purchase rder, the terms and ¢ nditi ns f this Agreement shall g vern.

N twithstanding any purchase rder pr visi nst the ¢ ntrary,n warrantees, express r
implied, are made by WIDSETH.



ARTICLE CLIE T RE PO IBILITIE
A. To permit WIDS TH to perform the services required hereunder, the CLI NT shall supply, in
proper time and sequence, the following at no expense to WIDS TH:

1. Provide all program, budget, or other necessary information regarding its requirements
as necessary for orderly progress of the work.

2. Designate in writing, a person to act as CLI NT's representative with respect to the
services to be rendered under this Agreement. Such person shall have authority to
transmit instructions, receive instructions, receive information, interpret and define
CLI NT's policies with respect to WIDS TH's services.

3. Fumish, as required for performance of WIDS TH's services (except to the extent
provided otherwise in the Letter Agreement or any  xhibits attached hereto), data
prepared by or services of others, including without limitation, core borings, probes and
subsurface explorations, hydrographic and geohydrologic surveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional
interpretations of all of the foregoing; environmental assessment and impact
statements; property, boundary easement, right-of-way, topographic and utility surveys;
property descriptions; zoning, deed and other land use restriction; and other special
data not covered in the Letter Agreement or any  xhibits attached hereto.

4. Provide access to, and make all provisions for WIDS TH to enter upon publicly or
privately owned property as required to perform the work.

5. Actas liaison with other agencies or involved parties to carry out necessary
coordination and negotiations; furnish approvals and permits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.

6. xamine all reports, sketches, drawings, specifications and other documents prepared
and presented by WIDS TH, obtain advice of an attorney, insurance counselor or
others as CLI NT deems necessary for such examination and render in writing,
decisions pertaining thereto within a reasonable time so as not to delay the services of
WIDS TH.

7. Give prompt written notice to WIDS TH whenever CLI NT observes or otherwise
becomes aware of any development that affects the scope of timing of WIDS TH's
services or any defect in the work of Construction Contractor(s), Consultants or
WIDS TH.

8. Initiate action, where appropriate, to identify and investigate the nature and extent of
asbestos and/or pollution in the Project and to abate and/or remove the same as may
be required by federal, state or local statute, ordinance, code, rule, or regulation now
existing or hereinafter enacted or amended. For purposes of this Agreement, “pollution”
and “pollutant” shall mean any solid, liquid, gaseous or thermal irritant or contaminant,
including smoke, vapor, soot, alkalis, chemicals and hazardous or toxic waste.
Hazardous or toxic waste means any substance, waste pollutant or contaminant now or
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regulation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

IfWIDS TH encounters, or reasonably suspects that it has encountered, asbestos or
pollution in the Project, WIDS TH shall cease activity on the Project and promptly
notify the CLI NT, who shall proceed as set forth above. Unless otherwise specifically
provided in the Letter Agreement, the services to be provided by WIDS TH do not
include identification of asbestos or pollution, and WIDS TH has no duty to identify or
attempt to identify the same within the area of the Project.

With respect to the foregoing, CLI NT acknowledges and agrees that WIDS TH is not
a user, handler, generator, operator, treater, storer, transporter or disposer of asbestos
or pollution which may be encountered by WIDS TH on the Project. It is further
understood and agreed that services WIDS TH will undertake for CLI NT may be
uninsurable obligations involving the presence or potential presence of asbestos or
pollution. Therefore, CLI NT agrees, except (1) such liability as may arise out of
WIDS TH’s sole negligence in the performance of services under this Agreement or (2)
to the extent of insurance coverage available for the claim, to hold harmless, indemnify
and defend WIDS TH and WIDS TH's officers, subcontractor(s), employees and
agents from and against any and all claims, lawsuits, damages, liability and costs,
including, but not limited to, costs of defense, arising out of or in any way connected
with the presence, discharge, release, or escape of asbestos or pollution. This
indemnification is intended to apply only to existing conditions and not to conditions
caused or created by WIDS TH. This indemnification shall survive the termination of
this Agreement.

9. Provide such accounting, independent cost estimating and insurance counseling
services as may be required for the Project, such legal services as CLI NT may require
or WIDS TH may reasonably request with regard to legal issues pertaining to the
Project including any that may be raised by Contractor(s), such auditing service as
CLI NT may require to ascertain how or for what purpose any Contractor has used the
moneys paid under the construction contract, and such inspection services as CLI NT
may require to ascertain that Contractor(s) are complying with any law, rule, regulation,
ordinance, code or order applicable to their furnishing and performing the work.

10. Provide “record” drawings and specifications for all existing physical features,
structures, equipment, utilities, or facilities which are pertinent to the Project, to the
extent available.

11. Provide other services, materials, or data as may be set forth in the Letter
Agreement or any  xhibits attached hereto.

B. WIDS TH may use any CLI NT provided information in performing its services.
WIDS TH shall be entitled to rely on the accuracy and completeness of information
furnished by the CLI NT. If WIDS TH finds that any information furnished by the CLI NT
is in error or is inadequate for its purpose, WIDS TH shall endeavor to notify the CLI NT.
However, WIDS TH shall not be held responsible for any errors or omissions that may
arise as a result of erroneous or incomplete information provided by CLI NT.

ARTICLE8 OPI IO OFCO T

Opinions of probable project cost, construction cost, financial evaluations, feasibility studies,
economic analyses of alternate solutions and utilitarian considerations of operations and
maintenance costs provided for in the Letter Agreement or any  xhibits attached hereto are
to be made on the basis of WIDS TH's experience and qualifications and represent

WIDS TH's judgment as an experienced design professional. It is recognized, however, that
WIDS TH does not have control over the cost of labor, material, equipment or services
furnished by others or over market conditions or contractors’ methods of determining their
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be
performed on the basis of WIDS TH's cost opinions must, of necessity, be speculative until
completion of construction or acquisition. Accordingly, WIDS TH does not guarantee that
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies
submitted by WIDS TH to CLI NT hereunder.

ARTICLE9 CO TRUCTIO PHA E ERVICE

CLI NT acknowledges that it is customary for the architect or engineer who is responsible for
the preparation and furnishing of Drawings and Specifications and other construction-related
documents to be employed to provide professional services during the Bidding and
Construction Phases of the Project, (1) to interpret and clarify the documentation so
furnished and to modify the same as circumstances revealed during bidding and construction
may dictate, (2) in connection with acceptance of substitute or equal items of materials and
equipment proposed by bidders and Contractor(s), (3) in connection with approval of shop
drawings and sample submittals, and (4) as a result of and in response to WIDS TH's
detecting in advance of performance of affected work inconsistencies or irregularities in such
documentation. CLI NT agrees that if WIDS TH is not employed to provide such
professional services during the Bidding (if the work is put out for bids) and the Construction
Phases of the Project, WIDS TH will not be responsible for, and CLI NT shall indemnify and
hold WIDS TH, its officers, consultant(s), subcontractor(s), employees and agents harmless
from, all claims, damages, losses and expenses including attorneys’ fees arising out of, or
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or
sample approval or modification of such documentation issued or carried out by CLI NT or
others. Nothing contained in this paragraph shall be construed to release WIDS TH, its
officers, consultant(s), subcontractor(s), employees and agents from liability for failure to
perform in accordance with professional standards any duty or responsibility which

WIDS TH has undertaken or assumed under this Agreement.

ARTICLE 10 REVIEW OF HOPDRAWI G A D UBMITTAL

WIDS TH may review and approve or take other appropriate action on the contractor's
submittals or shop drawings for the limited purpose of checking for general conformance with
information given and design concept expressed in the Contract Documents. Review and/or
approval of submittals is not conducted for the purpose of determining accuracy and
completeness of other details or for substantiating instructions for installation or performance
of equipment or systems, all of which remain the exclusive responsibility of the contractor.
WIDS TH's review and/or approval shall not constitute approval of safety precautions, or any
construction means, methods, techniques, sequences or procedures. WIDS TH's approval of
a specific item shall not indicate approval of an assembly of which the item is a component.
WIDS TH's review and/or approval shall not relieve contractor for any deviations from the
requirements of the contract documents nor from the responsibility for errors or omissions on
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain
solely responsible for compliance with any manufacturer requirements and recommendations.

ARTICLE 11 REVIEW OF PAY APPLICATIO

Ifincluded in the scope of services, any review or certification of any pay applications, or
certificates of completion shall be based upon WIDS TH's observation of the Work and on
the data comprising the contractor's application for payment, and shall indicate that to the
best of WIDS TH's knowledge, information and belief, the quantity and quality of the Work is
in general conformance with the Contract Documents. The issuance of a certificate for
payment or substantial completion is not a representation that WIDS TH has made
exhaustive or continuous inspections, reviewed construction means and methods, verified
any back-up data provided by the contractor, or ascertained how or for what purpose the
contractor has used money previously paid by CLI NT.



ARTICLE RE ESTS FOR INFORMATION (RFI)

Ifincluded in t e scope of services, WIDSETH will provide, wit reasonable promptness, written
responses to requests from any contractor for clarification, interpretation or informationont e
requirements of t e Contract Documents. If Contractor’s RFI's are, in WIDSETH's professional
opinion, for information readily apparent from reasonable observation of field conditions or
review of t e Contract Documents, or are reasonably inferable t erefrom, WIDSETH s all be
entitled to compensation for Additional Services for WIDSETH's time in responding to suc
requests. CLIENT may wis to make t e Contractor responsible to t e CLIENT for all suc

¢ arges for additional services as described in t is article.

ARTICLE 3 CONSTR CTION OBSERVATION

Ifincluded in t e scope of services, WIDSETH will make site visits as specified in t e scope of
services in order to observe t e progress of t e Work completed. Suc  site visits and
observations are not intended to be an ex austive ¢ eck or detailed inspection, but rat er are to
allow WIDSETH to become generally familiar wit t e Work. WIDSETH s all keep CLIENT
informed about t e progress of t e Work and s all advise t e CLIENT about observed
deficiencies int e Work. WIDSETH s all not supervise, direct or ave control over any
Contractor’s work, nor ave any responsibility for t e construction means, met ods, tec niques,
sequences or procedures selected by t e Contractor nor for t e Contractor's safety precautions
or programs in connection wit t e Work. T ese rig ts and responsibilities are solely t ose of

t e Contractor. WIDSETH s all not be responsible for any acts or omissions of any Contractor
and s all not be responsible for any Contractor’s failure to perform t e Work in accordance wit

t e Contract Documents or any applicable laws, codes, regulations, or industry standards.

If construction observation services are not included in t e scope of services, CLIENT assumes
all responsibility for interpretation of t e Contract Documents and for construction observation,
and t e CLIENT waives any claims against WIDSETH t at are connected wit t e performance
of suc services.

ARTICLE 4 BETTERMENT

If, due to WIDSETH's negligence, a required item or component of t e Project is omitted from
t e construction documents, WIDSETH s all not be responsible for paying t e cost required to
add suc item or componenttot e extentt atsuc item or component would ave been
required and included in t e original construction documents. In no event, will WIDSETH be
responsible for any cost or expense t at provides betterment or upgrades oren ancest e
value of t e Project.

ARTICLE 5 CERTIFICATIONS, G ARANTEES AND WARRANTIES

WIDSETH s all not be required to sign any documents, no matter by w o requested, t at would
resultin WIDSETH aving to certify, guarantee or warrant t e existence of conditions w ose
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute
wit WIDSETH or payment of any amount due to WIDSETH in any way contingent upon
WIDSETH signing suc  certification.

ARTICLE 6 CONTINGENCY F ND

CLIENT and WIDSETH agree t at certain increased costs and ¢ anges may be required
because of possible omissions, ambiguities or inconsistencies in t e plans and specifications
prepared by WIDSETH, and t erefore, t att e final construction cost of t e Project may exceed
t e bids, contract amount or estimated construction cost. CLIENT agrees to set aside a reserve
int e amount of 5% of t e Project construct costs as a contingency to be used, as required, to
pay for any suc increased costs and ¢ anges. CLIENT furt er agrees to make no claim by way
of direct or t ird-party action against WIDSETH wit respect to any increased costs wit int e
contingency because of suc ¢ anges or because of any claims made by any Contractor
relating to suc ¢ anges.

ARTICLE 7 INS RANCE

WIDSETH s all procure and maintain insurance for protection from claims against it under
workers’ compensation acts, claims for damages because of bodily injury including personal
injury, sickness or disease or deat of any and all employees or of any person ot ert an suc
employees, and from claims against it for damages because of injury to or destruction of
property including loss of use resulting t erefrom.

Also, WIDSETH s all procure and maintain professional liability insurance for protection from
claims arising out of performance of professional services caused by any negligent act, error, or
omission forw ic WIDSETH is legally liable.

Certificates of insurance will be provided to t e CLIENT upon request.

ARTICLE 8 ASSIGNMENT

Neit er Party to t is Agreement s all transfer, sublet or assign any rig ts or duties under or
interestin t is Agreement, including but not limited to monies t at are due or monies t at may
be due, wit outt e prior written consentof t e ot er party. Subcontracting to subconsultants,
normally contemplated by WIDSETH as a generally accepted business practice, s all not be
considered an assignment for purposes of t is Agreement.

ARTICLE 9 NO THIRD-PARTY BENEFICIARIES

Not ing contained in t is Agreement s all create a contractual relations ip or a cause of
action by a t ird-party against eit er WIDSETH or CLIENT. WIDSETH's services pursuant to
t is Agreement are being performed solely for t e CLIENT's benefit, and no ot er party or
entity s all ave any claim against WIDSETH because of t is Agreement.

ARTICLE 0 CORPORATE PROTECTION

Itis intended by t e parties to t is Agreementt at WIDSETH’s services in connection wit

t e Project s all not subject WIDSETH's individual employees, officers or directors to any
personal legal exposure for t e risks associated wit t is Project. T erefore, and

notwit standing anyt ingtot e contrary, CLIENT agreest atast e CLIENT's sole and
exclusive remedy, any claim, demand or suit s all be directed and/or asserted only against
WIDSETH, a Minnesota corporation, and not against any of WIDSETH's individual
employees, officers or directors.

ARTICLE  CONTROLLING LAW
T is Agreement is to be governed by t e laws of t e State of Minnesota.

ARTICLE  ASSIGNMENT OF RISK

In recognition of t e relative risks and benefits of t e project to bot t e CLIENT and
WIDSETH, t erisks ave been allocated suc t att e CLIENT agrees, tot e fullest extent
permitted by law, to limit t e liability of WIDSETH, employees of WIDSETH and sub-
consultants, to t e CLIENT and to all construction contractors, subcontractors, agents and
assigns on t e project for any and all claims, losses, costs, damages of any nature

w atsoever or claims expenses from any cause or causes, so t at total aggregate liability of
WIDSETH, employees of WIDSETH and sub-consultants, to all t ose named s all not
exceed WIDSETH's total fee received for services rendered on t is project. Suc claims and
causes include, but are not limited to negligence, professional errors or omissions, strict
liability, breac of contract or warranty.

ARTICLE 3 NON-DISCRIMINATION
WIDSETH will comply wit t e provisions of applicable federal, state and local statutes,
ordinances and regulations pertaining to uman rig ts and non-discrimination.

ARTICLE 4 SEVERABILITY

Any provision or portion t ereofin t is Agreementw ic is eld to be void or unenforceable
under any law s all be deemed stricken and all remaining provisions s all continue to be
valid and binding between CLIENT and WIDSETH. All limits of liability and indemnities
contained in t e Agreements all survive t e completion or termination of t e Agreement.

ARTICLE 5 PRE-LIEN NOTICE

P RS ANT TO THE AGREEMENT WIDSETH WILL BE
PERFORMING SERVICES IN CONNECTION WITH
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT
WITHS BCONS LTANTS ORS BCONTRACTORS AS
APPROPRIATE TO F RNISH LABOR, SKILL AND/OR
MATERIALS IN THE PERFORMANCE OF THE WORK
ACCORDINGLY, CLIENT IS ENTITLED NDER MINNESOTA LAW
TO THE FOLLOWING NOTICE:

(@) ANY PERSON OR COMPANY S PPLYING LABOR OR
MATERIALS FOR THIS IMPROVEMENT TO YO R
PROPERTY MAY FILE A LIEN AGAINST YO R
PROPERTY IF THAT PERSON OR COMPANY IS NOT
PAID FORITS CONTRIB TIONS

(b) NDER MINNESOTA LAW, YO HAVE THE RIGHT TO
PAY PERSONS WHO S PPLIED LABOR OR MATERIALS
FOR THIS IMPROVEMENT DIRECTLY AND DED CT THIS
AMO NTFROM O R CONTRACT PRICE, OR WITHHOLD
THE AMO NTSD EFROM S NTIL 0DAYSAFTER
COMPLETION OF THE IMPROVEMENT NLESS WE
GIVEYO ALIEN WAIVER SIGNED BY PERSONS WHO
S PPLIED ANY LABOR OR MATERIALS FOR THE
IMPROVEMENT AND WHO GAVE YO TIMELY NOTICE



Brainerd Park Board
Agenda Request

Requested Meeting Date: July 13, 2021

PARKS & RECREATION

Title of Item: Heat Cancellation Policy

[] inFoRMATION ONLY Action Requested:
ACTION REQUESTED D Direction Requested
Discussion Item

Submitted by: Department:

Recreation Coordinator Kaufman Parks

Presenter (Name & Title): Estimated Time Needed: ]
Recreation Coordinator Kaufman 5 minutes

Summary of Issue:

In the past month with heat reaching above 100 degrees in the evenings we have seen several individuals
pass out from heat exhaustion and in some cases be unconscious for several minutes. Staff discussed at
what point does this fall on us for safety concerns. As we move forward in years to come it may be in our
best interest to develop a Heat Cancellation Policy for our programming.

Alternatives, Options, Effects on Others/Comments:

Staff understands that heat exhaustion can happen to anyone and a lot of the responsibility relies on the
participant to make sure they are hydrating. When umpires, concession workers, fans are consistently

placed into emergency responder situations it takes them out of the normal job duties and is asking a lot
people.

Recommended Action/Motion:

Staff would like some discussion and direction on creating a heat cancellation policy.
Staff is recommending a Heat Cancellation Policy where if the temperature is projected to be above 100
degrees Fahrenheit at game start that you reschedule games for a rain date and that this policy would be for

only Brainerd Programs, the YMCA and Community Ed would be under their own cancellation policy as program
facilitators.

Financial Impact:

Is there a cost associated with this request: D Yes No
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No n/a

Please Explain:




Brainerd Park Board

3

“=,==“ Agenda Request
Ed o
BRAINERD Requested Meeting Date: July 13, 2021

PARKS & RECREATION

Title of Item: Parks 30-Year DRAFT Capital Improvement Plan Presentation

INFORMATION ONLY Action Requested:
D ACTION REQUESTED Direction Requested

Discussion Item

Submitted by: Department:

City Engineer/Interim Public Works Director Paul Sandy and Chair Kevin Yeager Parks and Recre atl O n

Presenter (Name & Title): Estimated Time Needed:
City Engineer/Interim Public Works Director Paul Sandy and Chair Kevin Yeager 1 H O u r

Summary of Issue:

Attached to this request, you will find a draft of the Parks 30-year capital plan along with a 10-year
snapshot of the plan broken down by park. A summary of both the 10-year snapshot and the entire
30-year plan can be found on the last pages of this document.

Alternatives, Options, Effects on Others/Comments:

Please see the attached memo. Chair Yeager and City Engineer/Interim PW Director Sandy will present
out the information to the Park Board.

Recommended Action/Motion:

Presentation, discussion, and direction to staff on what changes/how to proceed.

Financial Impact:
Is there a cost associated with this request: D Yes No
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:




MEMO

TO: Park Board
FROM: City Engineer/Interim Public Works Director Paul Sandy
DATE: July 13, 2021

SUBJECT: Parks 30-Year Capital Budget and 10-Year Summary

Attached to this memo, you will find the draft 30-year capital budget for the parks department
along with a 10-year breakout summary for each park in Brainerd. The capital improvement
budget includes parks capital equipment (i.e. vehicles, maintenance equipment, playgrounds,
etc.), improvements (i.e. fences, backstops, parking lots,etc.) and facility improvements planned
for the next 30 years. The most important area to focus on is the next 10-years, and we have
broken that down accordingly. You will notice that much of the parking area improvements are
not identified in the plan, along with subsequent maintenance costs. Staff would like to receive
more direction on which parking areas the Park Board would like to pursue paving in the future
besides Buffalo Hills Park and the resurfacing of the Memorial Park parking lot. Most of the
parking lot paving and maintenance items in the summary are highlighted yellow with no cost
identified. Once the board prioritizes a list of paving projects, staff will provide pricing for such
improvements and plug it into the correct year.

Chair Kevin Yeager and | have put together this draft plan for the Park Board to review, make
comments, changes, etc. so that we may have a subsequent capital budget workshop in which
we will formalize and approve the capital budget for a presentation by our chair to the City
Council. This does not include operational budgets. The City has not yet begun to prepare
operations budgets, but that will be taking place in the coming months. Below is a brief
breakdown of the next 10-years of the proposed draft capital budget.

Staff will walk through each proposed year in the 10-year summary and provide time for the
Park Board to provide input on the timing of improvements, equipment replacements, overall
costs, etc. with the hope that the Board may take all this material home and review and detail.
We would then schedule another workshop to compile all the Park Board comments and
changes, make the proposed changes, and adopt the capital budget once the changes are
made.



Equipment

Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

1/2 Ton Extended Cab Truck

Lease

Lease

1 /2 Ton Extended Cab Truck

Lease

Lease

3/4 Ton Regular Cab Truck

Lease

Lease

1 Ton Regular Cab Truck

Lease

Lease

Tahoe

Equinox

Lease

Lease

Lease

Van

Lease

Lease

Toro Field Groomer (10 yr)

15,000

Toro Field Groomer (10 yr)

15,000

Toro Field Groomer (10 yr)

15,000

14' Aluma Aluminum Trailer 15 (yr)

14' Aluma Aluminum Trailer (15 (yr)

16' Towmaster Skid Steer Trailer (15 yr)

15,000

Caterpillar 257D w/ Broom Attachment and Snowblower (15 yr)

85,000

Walk Behind Snow Blower (15 yr)

4,000

Walk Behind Snow Blower (15 yr)

4,000

Walk Behind Mower/Mulcher (10 yr)

1,000

Walk Behind Mower/Mulcher (10 yr)

1,000

Toro 72" Mower (7 yr)

22,000

22,000

Toro 72" Mower (7 yr)

22,000

22,000

Exmark 96" Mower (7 yr)

27,000

John Deere X750 Riding Mower w/ Snowblower, Cab, and Deck (10 yr)

23,000

18" Sod Cutter (20 yr)

5,000

Kromer Ballfield Groomer (15 yr)

15,000

Trailer Mounted Sprayer

Welder (25 yr)

3,000

2014 Perkins Satellite Lifter (10 yr)

15,000

Stump Grinder (15 yr)

15,000

mimimmimmmmMmmmmmMmmmmimimimmMm|imMm|mMmM|I<|I<I<IK<IK<|IK<I<

800 Mhz Radios

11,000

Totals

52,000

27,000

31,000

15,000

85,000

27,000

23,000

52,000

23,000

22,000




Upgrades - All Parks

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

| |[Trees Replacement 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
E |[Picnic Table/Grilling Station/Trash Can Replacement Program 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
I Park Weed and Feed Program 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
I Bench Installation Program 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
I Park ADA Upgrades 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
I Parks Master Plan
E ||Park Sign Replacements 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
E ||Parks Security Cameras (8 yr) 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500
E ||Appliances (Buffalo Hills/Bane/Memorial/Jaycees) (10 yr) 10,000

Totals 116,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500




Bane Park

Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Playground (10 yr)

80,000

Bronco Scoreboard

6,000

Miracle League Turf Replacement (15 yr)

180,000

Pony Scoreboard

Hockey Rink

Backstops (2)

Dugouts (4)

Bleachers (5)

Miracle League Archway

Batting Cage (1)

Pitching Machine

Fencing

Parking Lot Resurfacing

Parking Lot Maintenance

Warming House/Restroom/Concession Stand

Storage Garage

w|low|lw|—|—|—=|m|m|=|m|[=|—=]=|m]|=|—|m

Announcer Stand

Totals

80,000

6,000

180,000




Buffalo Hills Park

Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Swingset

5,000

Playground (15 yr)

80,000

Parking Lot Surfacing

250,000

Parking Lot Maintenance

Softball Scoreboard Field 1

Softball Scoreboard Field 2

Backstops (2)

Dugouts (4)

Bleachers (4)

Pitching Machine

Fencing

Parking Lot Pavement

Shelter/Concession Stand

| |—|mMmMmmMmmM|—|—|mM|M|[—|—|mM|mM

Storage Shed

Totals

250,000

5,000

80,000




Buster Dog Park

Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Lights (3)

Fencing

Parking Lot Resurfacing

Parking Lot Maintenance

Standard Sign

E
I
I
I
E
B

Buster Park Gazebo

Totals




Gregory Park

Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Basketball Overlay

8,000

Playground Equipment (combine 2 into one) (15 yr)

125,000

Fountain

250,000

Tennis Courts

Parking Lot Resurfacing

Parking Lot Maintenance

Bandstand

25,000

I
E
I
I
I
I
B
B

Warming House/Restroom

Totals

8,000

250,000

125,000

25,000




Key] Description

2021} 2022

2023|2024

2025|2026

2027|2028

2029] 2030

2031

| [[Backstops (4)

||Totals




Hitch-Wayne Park

Key

Description

2021

2022

2023|2024

2025

2026

2027] 2028

2029

2030

2031|

Totals




Key Description 2021] 2022 2023 |2024] 2025 |2026]2027]2028]2029]2030]2031
| ||Scoreboard (2) 11,000
E |IPlayground Equipment (2 locations) (15 yr) 120,000
| |[Dugouts (4)
| ||Backstops (4)
E [[Batting Cage
E [[Fencing
E |Bleachers (4)
| [[Parking Lot Surfacing
| ||Parking Lot Maintenance
B ||Storage Building
B ||Concession/Warming House/Restroom 75,000
B ||Pavilion 20,000
Totals - || 120,000 || 95,000 -1l 11,000 - - - - - -




Key Description 2021] 2022 ]2023]2024]2025] 2026 |2027]2028]2029]2030|2031
E ||[Playground Equipment (15 yr) 80,000
| ||Boom Lake Dock
| |[Mississippi River Pier
| [[Parking Lot Resurfacing
| ||Parking Lot Maintenance
B [[Gazebo S 10,000
B [[Restrooms/Picnic Shelter 75,000
B ||Pavilion 20,000
Totals - || 105,000 - - - || 80,000 - - - - -




e

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Playground Equipment

125,000

Beach Construction

100,000

Parking Lot Maintenance

Parking Lot Resurfacing

Warehouse/Office (Demo)

$ 15,000

Restrooms/Showers

75,000

Pavilion 1

20,000

Pavilion 2

20,000

Beach House/Storage

Picnic Shelter 1

15,000

Picnic Shelter 2

15,000

A
UJUJUJUJUJUJUJUJ———I’!‘IL

Cold Storage

Totals

15,000

40,000

175,000

30,000

125,000




Key Description

2021} 2022

2023|2024

2025|2026

2027|2028

2029] 2030

2031

I || Playground (15 yr)

|| Totals|




Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Parking Lot Resurfacing

150,000

Parking Lot Maintenance

Memorial Park Phase | completion

260,000

Memorial Park Phase Il completetion

65,000

75,000

Splash Pad Match

100,000

Commercial Freezer

750

Commercial Refrigerator

750

Disc Golf Course

10,000

Playground Equipment

Pitching Machine

Lighted Flagpole

WW Il Memorial

Field 1 Lights

Field 2 Lights

Field 3 Lights Lease to Own

Hockey Rinks (2)

Softball Scoreboards (3)

Backstop Field 1

Backstop Field 2

Backstop Field 3

Fencing (Remove and Replace with Chainlink)

50,000

Concession/Lockers/Restrooms

75,000

Softball Concession

Restrooms

Grandstand/Pressbox

Storage Garage

Storage Building 1

Storage Building 2

Shelter

20,000

Totals

361,500

160,000

95,000

115,000

75,000




Key Description 2021]2022]2023]2024] 2025 ]2026]2027]2028]2029]2030]2031
| [[Playground (15 yr) 30,000
| |[Shade Structure (10 yr) 10,000

Totals

40,000




Rotary Park

Key Description

2021]2022]2023]2024]2025]2026|2027|2028]2029]2030] 2031

Parking Lot Maintenance

Parking Lot Paving

I
|
B [[Archway
B ||Pavilion

Totals




Trailside Park

Key

Description

2021

2022

2023|2024

2025

2026

2027] 2028

2029

2030

2031|

Totals




Triangle Park

Key Description 2021 |2022] 2023 |2024]2025]2026]2027]2028]2029] 2030} 2031
E |IShade Structure (10 yr) 10,000
E |IPlayground (15 yr) 30,000
Totals 30,000 -1l 10,000 - - - - - - - -




Equipment

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

1/2 Ton Extended Cab Truck

Lease

Lease

1 /2 Ton Extended Cab Truck

Lease

Lease

3/4 Ton Regular Cab Truck

Lease

Lease

1 Ton Regular Cab Truck

Lease

Lease

Tahoe

Equinox

Lease

Lease

Lease

Van

Lease

Toro Field Groomer (10 yr)

Toro Field Groomer (10 yr)

Toro Field Groomer (10 yr)

14' Aluma Aluminum Trailer 15 (yr)

14' Aluma Aluminum Trailer (15 (yr)

16' Towmaster Skid Steer Trailer (15 yr)

Caterpillar 257D w/ Broom Attachment and Snowblower (15 yr)

Walk Behind Snow Blower (15 yr)

Walk Behind Snow Blower (15 yr)

Walk Behind Mower/Mulcher (10 yr)

Walk Behind Mower/Mulcher (10 yr)

Toro 72" Mower (7 yr)

Toro 72" Mower (7 yr)

Exmark 96" Mower (7 yr)

John Deere X750 Riding Mower w/ Snowblower, Cab, and Deck (10 yr)

18" Sod Cutter (20 yr)

Kromer Ballfield Groomer (15 yr)

Trailer Mounted Sprayer

Welder (25 yr)

2014 Perkins Satellite Lifter (10 yr)

Stump Grinder (15 yr)

Key
V
Vv
Vv
Vv
Vv
Vv
V
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E

800 Mhz Radios

11,000

Totals

27,000

31,000

15,000

85,000

27,000

23,000

52,000

23,000

22,000

Upgrades - All Parks

Key

Description

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Trees Replacement

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

Picnic Table/Grilling Station/Trash Can Replacement Program

15,000

15,000

15,000

15,000

15,000

15,000

15,000

15,000

15,000

15,000

Park Weed and Feed Program

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

Bench Installation Program

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

Park ADA Upgrades

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

Parks Master Plan

Park Sign Replacements

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

Parks Security Cameras (8 yr)

6,500

6,500

6,500

6,500

6,500

6,500

6,500

6,500

6,500

6,500

mlm|m|—|—]|—|—]|m]|—

Appliances (Buffalo Hills/Bane/Memorial/Jaycees) (10 yr)

10,000

Totals

116,500

106,500

106,500

106,500

106,500

106,500

106,500

106,500

106,500

106,500

Bane Park

| Key

Description

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031




E Playground (10 yr) = = o 80,000 - - - - - - R
I Bronco Scoreboard - - - - - 6,000 - - - - R
I Miracle League Turf Replacement (15 yr) - - - - - - - - 180,000 - -
I Parking Lot Resurfacing - = - = = = - - - - -
I Parking Lot Maintenance - - - = = = - - - - -
Totals - - - 80,000 - 6,000 - - 180,000 - -
Buffalo Hills Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
E Swingset - - - 5,000 - - = o - - -
E Playground (15 yr) - - - - - 80,000 - - R R R
I Parking Lot Surfacing = = 250,000 - - - - R - R _
I Parking Lot Maintenance - - = = . - - - - - -
Totals - -1l 250,000 5,000 - 80,000 - - - - -
Buster Dog Park
Key Description 2021 2022 | 2023 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2031
[ Parking Lot Resurfacing - -l - -l - -l - - - - R
I Parking Lot Maintenance - -l - -l - -l - -l _ | _
Gregory Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
[ Basketball Overlay 8,000 - - - - - = = - - -
E Playground Equipment (combine 2 into one) (15 yr) - - - - - - - 125,000 - - -
I Fountain - - - - o = 250,000 - - - -
I Tennis Courts - = = = o - - - - - -
I Parking Lot Resurfacing - = - = = = - - - - -
I Parking Lot Maintenance - - - = = = - - - - -
B Bandstand - - - - - - - - - 25,000 -
Totals 8,000 - - - - -1l 250,000 125,000 - 25,000 -

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Totals - - - - - - - - - - -
Hitch-Wayne Park

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Totals - - - - - - - - - - -

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
I Scoreboard (2) = = o - 11,000 - - - - - _
E Playground Equipment (2 locations) (15 yr) - 120,000 - - - - - - - - i
I Parking Lot Surfacing - = = = - - - - - - -
I Parking Lot Maintenance - - - = = = - - - - -
B Concession/Warming House/Restroom - = 75,000 - - - - - - - -
B Pavilion - - 20,000 - - - - - - - R
Totals - 120,000 95,000 - 11,000 - - - - - -

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
E Playground Equipment (15 yr) - - - - - 80,000 - - - - -




I Parking Lot Resurfacing - - = = = - - - - -
| Parking Lot Maintenance - = = - - - - - - R
B Gazebo - 10,000 - - - - - - - -
B Restrooms/Picnic Shelter - 75,000 - - - - - - - -
B Pavilion - 20,000 - - - - - - - -
Totals - 105,000 - - - 80,000 - - - -
webak 0 0 _____
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
E Playground Equipment - - - - = - 125,000 - o -
| Beach Construction - - - 100,000 - - - - - R
I Parking Lot Maintenance - - - = = = - - - -
I Parking Lot Resurfacing - = o = - - - - - -
B Warehouse/Office (Demo) - 15,000 - - = = - - - j
B Restrooms/Showers - - - 75,000 - - - - - _
B Pavilion 1 - - 20,000 - = = - - - R
B Pavilion 2 - - 20,000 - - - - - - R
B Picnic Shelter 1 - - - - 15,000 - - - - -
B Picnic Shelter 2 - - - - 15,000 - - - - -
Totals - 15,000 40,000 175,000 30,000 - 125,000 - - -
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
I Playground (15 yr) | : d| - - - - ° - : -
Totals - - - - - - - - - R
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
I Parking Lot Resurfacing . 150,000 - - - - - - - _
I Parking Lot Maintenance - - - = = = - - - -
I Memorial Park Phase | completion 260,000 = - - - - = - - -
I Memorial Park Phase Il completetion - - - 65,000 75,000 - - - - -
[ Splash Pad Match 100,000 - - - - - = - - -
E Commercial Freezer 750 - - - - - - - - -
E Commercial Refrigerator 750 - - - = o - - - -
[ Disc Golf Course - 10,000 - - - - - - - -
I Fencing (Remove and Replace with Chainlink) - - - 50,000 - = = - - -
B Shelter - - 20,000 - = = - - - R
Totals|| 361,500 160,000 95,000 115,000 75,000 - - - - -
oerenbak 0000000000000 0 0 0 0 00O 00O 0O _
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
I Playground (15 yr) - - - - 30,000 - - - - -
I Shade Structure (10 yr) - - - - 10,000 - - - - -
Totals - - - - 40,000 - - - - -
Trailside Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Totals - - - - - - - - - -

Triangle Park




Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
E Shade Structure (10 yr) . - 10,000 - - - - - - _ _
E Playground (15 yr) 30,000 - - - - - - - - - i
Totals 30,000 - 10,000 - - - - - - - -
Rotary Park
Key Description | 2021 2022 | 2023 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2031
[ Parking Lot Maintenance i - - B - - - R - _ N _
I Parking Lot Paving I - -1 - -l - -l - B _ | -
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Grand Totals 451,500 543,500 627,500 496,500 347,500 299,500 504,500 283,500 309,500 153,500 106,500




Equipment

Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
Vv 1/2 Ton Extended Cab Truck - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - -
Vv 1 /2 Ton Extended Cab Truck - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - -
Vv 3/4 Ton Regular Cab Truck - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - -
Vv 1 Ton Regular Cab Truck - - - Lease - - - - Lease - - - - Lease - - - - Lease - - - - Lease - - - - Lease - - -
Vv Tahoe - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Vv Equinox Lease - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - - - -
Vv Van - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - || Lease - - - - -
E Toro Field Groomer (10 yr) - - - - - - 15,000 - - - - - - - - - 15,000 - - - - - - - - - - - - - - 30,000
E Toro Field Groomer (10 yr) - - - - - - - 15,000 - - - - - - - - - 15,000 - - - - - - - - - - - - - 30,000
E Toro Field Groomer (10 yr) - - - - - - - 15,000 - - - - - - - - - 15,000 - - - - - - - - - - - - - 30,000
E 14' Aluma Aluminum Trailer 15 (yr) - - - - - - - - - - - - - 5,000 - - - - - - - - - - - - - - - - - 5,000
E 14' Aluma Aluminum Trailer (15 (yr) - - - - - - - - - - - - - - 5,000 - - - - - - - - - - - - - - - - 5,000
E 16' Towmaster Skid Steer Trailer (15 yr) 15,000 - - - - - - - - - - - - - - 15,000 - - - - - - - - - - - - - - - 30,000
E Caterpillar 257D w/ Broom Attachment and Snowblower (15 yr) - - - - 85,000 - - - - - - - - - - - - - - 85,000 - - - - - - - - - - - 170,000
E Walk Behind Snow Blower (15 yr) - - 4,000 - - - - - - - - - - - - - - 4,000 - - - - - - - - - - - - - 8,000
E Walk Behind Snow Blower (15 yr) - - - - - - 4,000 - - - - - - - - - 4,000 - - - - - - - - - 4,000 - - - - 12,000
E Walk Behind Mower/Mulcher (10 yr) - 1,000 - - - - - - - - - 1,000 - - - - - - - - - 1,000 - - - - - - - - - 3,000
E Walk Behind Mower/Mulcher (10 yr) - - - - - - 1,000 - - - - - - - - - 1,000 - - - - - - - - - 1,000 - - - - 3,000
E Toro 72" Mower (7 yr) - - 22,000 - - - - - - 22,000 - - - - - - 22,000 - - - - - - 22,000 - - - - - - 22,000 110,000
E Toro 72" Mower (7 yr) 22,000 - - - - - - 22,000 - - - - - - 22,000 - - - - - - 22,000 - - - - - - 22,000 - - 110,000
E Exmark 96" Mower (7 yr) - - - - - 27,000 - - - - - - 27,000 - - - - - - - - - 27,000 - - - - - - - - 81,000
E John Deere X750 Riding Mower w/ Snowblower, Cab, and Deck (10 yr) - - - - - - - - 23,000 - - - - - - - - - 23,000 - - - - - - - - - 23,000 - - 69,000
E 18" Sod Cutter (20 yr) - - 5,000 - - - - - - - - - - - - - - - - - - - 5,000 - - - - - - - - 10,000
E Kromer Ballfield Groomer (15 yr) - 15,000 - - - - - - - - - - - - - - 15,000 - - - - - - - - - - - - - - 30,000
E Trailer Mounted Sprayer - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
E Welder (25 yr) - - - - - - 3,000 - - - - - - - - - - - - - - - - - - - - - - - - 3,000
E 2014 Perkins Satellite Lifter (10 yr) - - - 15,000 - - - - - - - - - 15,000 - - - - - - - - - 15,000 - - - - - - - 45,000
E Stump Grinder (15 yr) 15,000 - - - - - - - - - - - - - - 15,000 - - - - - - - - - - - - - - 22,000 52,000
E 800 Mhz Radios - 11,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 11,000
Totals 52,000 27,000 31,000 15,000 85,000 27,000 23,000 52,000 23,000 22,000 - 1,000 27,000 20,000 27,000 30,000 57,000 34,000 23,000 85,000 - 23,000 32,000 37,000 - - 5,000 - 45,000 - 44,000 847,000
Upgrades - All Parks
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Trees Replacement - 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 750,000
E Picnic Table/Grilling Station/Trash Can Replacement Program - 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 450,000
I Park Weed and Feed Program - 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 20,000 745,000
I Bench Installation Program - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 150,000
I Park ADA Upgrades - 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 750,000
I Parks Master Plan - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
E Park Sign Replacements - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - - - - - - - - - - - - - - - - - - - 50,000
E Parks Security Cameras (8 yr) - 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 195,000
E Appliances (Buffalo Hills/Bane/Memorial/Jaycees) (10 yr) - 10,000 - - - - - - - - - 10,000 - - - - - - - - 1,000 - - - - - - - - - 21,000
Totals - 116,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500 106,500 111,500 101,500 101,500 101,500 101,500 101,500 101,500 101,500 101,500 101,500 102,500 101,500 101,500 101,500 101,500 101,500 101,500 101,500 101,500 96,500 3,111,000
Bane Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
E Playground (10 yr) - - - 80,000 - - - - - - - - - 80,000 - - - - - - - - 80,000 - - - - - - - 240,000
I Bronco Scoreboard - - - - - 6,000 - - - - - - - - - - - - - - - - - - - - - - - - 6,000
I Miracle League Turf Replacement (15 yr) - - - - - - - - 180,000 - - - - - - - - - - - - - 180,000 - - - - - - - 360,000
I Parking Lot Resurfacing - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Totals - - - 80,000 - 6,000 - - 180,000 - - - - 80,000 - - - - - - - - 260,000 - - - - - - - 606,000
Buffalo Hills Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
E Swingset - - - 5,000 - - - - - - - - 5,000 - - - - - - - - 5,000 - - - - - - - - 15,000
E Playground (15 yr) - - - - - 80,000 - - - - - - - - - 80,000 - - - - - - - - 80,000 - - - - - 240,000
I Parking Lot Surfacing - -|[ 250,000 - - - - - - - - - - - - - - - - - - || 250,000 - - - - - - - - 500,000
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Totals - -1l 250,000 5,000 - 80,000 - - - - - - 5,000 - - 80,000 - - - - -]l 255,000 - - 80,000 - - - - - 755,000
Buster Dog Park
Key Description | 2021 2022 | 2023 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2031 2032 | 2033 2034 | 2035 2036 | 2037 2038 | 2039 2040 | 2041 2042 | 2043 2044 | 2045 2046 | 2047 2048 | 2049 2050 | 2051 Totals
I Parking Lot Resurfacing | : - : - : - : - : - : - : - : - : - - : - : - : - : - : - : :
| Parking Lot Maintenance | - - - - - - - - - - - - - - - - - - - : - : - : - : - : - : :
Gregory Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Basketball Overlay 8,000 - - - - - - - - - - - - - - - - - - 8,000 - - - - - - - - - - 16,000
E Playground Equipment (combine 2 into one) (15 yr) - - - - - - - 125,000 - - - - - - - - - - - - - 15,000 - - - - - - - - 140,000
| Fountain - - - - - - 250,000 - - - - - - - - - - - - - - - - - - - - - - - 250,000
I Tennis Courts - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Resurfacing - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
B Bandstand - - - - - - - - - 25,000 - - - - - - - - - - - - - - - - - - - - 25,000
Totals 8,000 - - - - -1l 250,000 125,000 - 25,000 - - - - - - - - - 8,000 - 15,000 - - - - - - - - 431,000
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
Totals - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Hitch-Wayne Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
Totals - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Scoreboard (2) - - - - 11,000 - - - - - - - - - - - - - - - - - - - 5,000 - - - - - 16,000
E Playground Equipment (2 locations) (15 yr) -l 120,000 - - - - - - - - - - - - - -|| 120,000 - - - - - - - - - - - - - 240,000
I Parking Lot Surfacing - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Maintenance = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = -
B Concession/Warming House/Restroom - - 75,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - 75,000
B Pavilion - - 20,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - 20,000
Totals - 120,000 95,000 - 11,000 - - - - - - - - - - - 120,000 - - - - - - - 5,000 - - - - - 351,000
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
E Playground Equipment (15 yr) - - - - - 80,000 - - - - - - - - - - - - - 80,000 - - - - - - - - - - 160,000
I Parking Lot Resurfacing - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
B Gazebo - 10,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - 10,000
B Restrooms/Picnic Shelter - 75,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - 75,000
B Pavilion - 20,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - 20,000
Totals - 105,000 - - - 80,000 - - - - - - - - - - - - - 80,000 - - - - - - - - - - 265,000
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals




E Playground Equipment - - - - - - 125,000 - - - - - - - - - - - - - - - - - - 125,000
I Beach Construction - - - 100,000 - - - - - - - - - - - - - - - - - - - - - 100,000
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - -
I Parking Lot Resurfacing - - - - - - - - - - - - - - - - - - - - - - - - - -
B Warehouse/Office (Demo) - 15,000 - - - - - - - - - - - - - - - - - - - - - - - 15,000
B Restrooms/Showers - - - 75,000 - - - - - - - - - - - - - - - - - - - - - 75,000
B Pavilion 1 g -Il 20,000 : g : g : : : g : g : : : : g : g : : g : g 20,000
B Pavilion 2 - - 20,000 - - - - - - - - - - - - - - - - - - - - - - 20,000
B Picnic Shelter 1 - - - - 15,000 - - - - - - - - - - - - - - - - - - - - 15,000
B Picnic Shelter 2 - - - - 15,000 - - - - - - - - - - - - - - - - - - - - 15,000
Totals - 15,000 40,000 175,000 30,000 - 125,000 - - - - - - - - - - - - - - - - - - 385,000
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Playground (15 yr) | : -| : -| : -| : -| -| -| -|l__30,000 | : -| -| -| -| : -| : -| -|__30,000 -| : 60,000
Totals - - - - - - - - - - - 30,000 - - - - - - - - - - 30,000 - - 60,000
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Parking Lot Resurfacing - 150,000 - - - - - - - - - - - - - - 150,000 - - - - - - - z 300,000
I Parking Lot Maintenance - - - - - - - - - - - - - - - - - - - - - - - - - -
I Memorial Park Phase | completion 260,000 - - - - - - - - - - - - - - - - - - - - - - - - 260,000
I Memorial Park Phase Il completetion - - - 65,000 75,000 - - - - - - - - - - - - - - - - - - - - 140,000
[ Splash Pad Match 100,000 - : - : - : - - - : - : - - - - : - : - - : - : 100,000
E Commercial Freezer 750 - - - - - - - - - - - - - - - - - - - - - - - - 750
E Commercial Refrigerator 750 - - - - - - - - - - - - - - - - - - - - - - - - 750
I Disc Golf Course - 10,000 - - - - - - - - - - - - - - - - - - - - - - - 10,000
I Fencing (Remove and Replace with Chainlink) - - - 50,000 - - - - - - - - - - - - - - - - - - - - - 50,000
B Shelter - - 20,000 - - - - - - - - - - - - - - - - - - - - - - 20,000
Totals| 361,500 [ 160,000 95,000 [ 115,000 75,000 - - - - - - - - - - - 150,000 - - - - - - - - 956,500
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
I Playground (15 yr) - - - - 30,000 - - - - - - - - - - 30,000 - - - - - - - - - 60,000
I Shade Structure (10 yr) - - - - 10,000 - - - - - - - 10,000 - - - - - - 10,000 - - - - - 30,000
Totals - - - - 40,000 - - - - - - - 10,000 - - 30,000 - - - 10,000 - - - - - 90,000
Trailside Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
Totals - - - - - - - - - - - - - - - - - - - - - - - - - -
Triangle Park
Key Description 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 Totals
E Shade Structure (10 yr) - - 10,000 - - - - - - - 10,000 - - - - - - 10,000 - - - - - - - 30,000
E Playground (15 yr) 30,000 - - - - - - - - - - - - 30,000 - - - - - - - - - - 30,000 90,000
Totals 30,000 - 10,000 - - - - - - - 10,000 - - 30,000 - - - 10,000 - - - - - - 30,000 120,000
Rotary Park
Key Description | 2021 2022 | 2023 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2031 2032 | 2033 2034 | 2035 2036 | 2037 2038 | 2039 2040 | 2041 2042 | 2043 2044 | 2045 2046 | 2047 2048 | 2049 2050 | 2051 Totals
I Parking Lot Maintenance | : -| : -| : -| : -| -| -| : -| : -| -| -| -| : -| : -| -| : -| : -
I Parking Lot Paving | - | - | - | - | | | - | - | | | | : a| : a| a| : a| : -
Key | Description | 2021 2022 | 2023 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2031 2032 | 2033 2034 | 2035 2036 | 2037 2038 | 2039 2040 | 2041 2042 | 2043 2044 | 2045 2046 | 2047 2048 | 2049 2050 | 2051 Totals |
Grand Totals 451,500 543,500 627,500 496,500 347,500 299,500 504,500 283,500 309,500 153,500 106,500 112,500 143,500 231,500 138,500 241,500 278,500 135,500 124,500 216,500 189,500 275,500 413,500 398,500 111,500 186,500 106,500 101,500 176,500 101,500 170,500 7,977,500




PARKS DEPARTMENT MAINTENANCE AND RECREATION REPORT
July 13, 2021 PARK BOARD MEETING

Recreation Report

Recreation Update
Cancellations
e Brainerd Stars and Stripes Tournament cancelled did not get enough teams needed a minimum of 12. Received
feedback it is just not a good weekend because everyone has pre-existing plans/activities. “Times they are a
changing”
e This One’s for Hop has been cancelled for similar reasons not enough teams, being a fundraiser tournament and
low registrations makes it pretty tough to raise funds. Attached is their press release they sent out.

Heat Stroke/Exhaustion concerns have risen. This past month we have had several instances where the ambulance was
called due to heat related passing out.

Community Ed & YMCA Update
June 15 Quarterly Reports attached

BBBA Update

Tournaments are running very smoothly we have established meeting the week before a tournament with the BBBA to
make sure we are tying any loose ends. We will be invoicing the BBBA for our maintenance worker assigned to each park
as well as any food items their umpires put on the BBBA tab. We will be preforming the first invoice for the 10U/12U and
11U/13U tournaments.

Grant — Water Bottle Filler Update
1. Water Bottle Filling Station has been installed
2. Plaque is in the process of being created
3. Water bottles have been purchased
a. Will be working with Crow Wing Energized on stickers, marketing materials/info graphics for inside water
bottles.
b. Will be working with Crow Wing Energized and Community Action on creating a Rethink Your Drink Kickoff,
“Grant Opening” and the plan moving forward fundraising for more bottle fillers in our parks.

Maintenance Report
2022 Capital Budget Workshop

The 2022 Parks capital budget workshop will be held on July 6%, 2021, from 4:00 PM — 6:00 PM. At the workshop, City
staff will present out the updated capital budget to the board and the needs identified from the parks evaluations
performed by the Board members.

Park Design Standards

The next design standard workshop will be held on August 10", 2021 from 4:00 PM — 6:00 PM. We anticipate a draft of
the standard to be completed at this meeting, along with an update from Widseth on the Lum Park Master Plan. After the
meeting, it is the intent to give Widseth enough direction to finish the standard and present out the final design standard
document at the Park Board meeting in September. This would be a good additional item for the budget presentation to
the City Council.

Maintenance Tasks Completed in the Month Prior

Below is a list of maintenance tasks that were completed in the month of April/May.



Replacing sprinkler heads on miscellaneous fields.
Breakers and outlets in campground replaced.
Plumbing repair bane restroom.

Getting ready for all BBBA tournaments.

Replaced solenoid in garbage truck.

Replaced battery in skid steer.

Pressure washed pavilion at Gregory Park.

Took down trees and trimming GGP along with the street department.
Fixed lock at community garden.

Watering numerous young trees.

Fixing Jaycees Park fields.

Installed memorial bench at Lum Park.

Installed water bottle filler at Gregory Park.

Grinding stumps Lum Park and Gregory Park.

Installed bagger on John Deere lawn mower.

Sucking up pinecones and needles in all parks.
Spraying for weeds in Parks.

Blew out grandstands at Memorial Park.

Built L screen for masters league.

Replaced all LED fixtures in GGP building due to power outage.
Vandalism fixes in miscellaneous areas.

Performed Maintenance on welcome to Brainerd signs.
Fixed downtown mutt mitts and kiosk.

Painted fields for YMCA events at Jaycees.

Fixed broken picnic tables



' Brainerd Community Education

Brainerd Parks & Recreation Quarterly Report - June, 2021

Current Activities

1. Program Promotion: The following promotional activities have taken place since
March or are planned.
a. March 20: Lakeland Public Television did a profile on the partnership

between the city of Brainerd, the YMCA, and Brainerd Community
Education. This was shared on all three organization's social media
accounts.

b. Late March: The Community Education mini-guide was mailed to
approximately 25,000 households in the school district. It included an
announcement that Parks & Rec programs in Baxter and Brainerd are now
open and drives them to our registration website.

c. March 30: Parks & Recreation information was included in the Community
Education email newsletter.

d. April 15: Cori Reynolds spoke on the Talk 100 radio show about summer
opportunities, especially with Parks & Recreation.

e. April 19: Cori Reynolds spoke on the WJJY Community Focus radio
program about summer opportunities, especially with Parks & Recreation.
This was shared on the Brainerd Public Schools and Brainerd COmmunity
Education social media accounts.

f. April 30: Parks & Recreation information was included in the Community
Education email newsletter.

g. June 1: Information on the Miracle League schedule was shared on
Brainerd Community Ed social media and district Special Education
teachers.

h. June 2: Parks & Recreation information was included in the Community
Education email newsletter.

2. Staffing
We are hired head coaches for each sport in each city. Assistant coaches are
being added based on enrollment. Game officials are all hired, trained, and paid
through the same process for both cities. Volunteers have been screened and
trained the same way in both cities. The cost of staff will be allocated to the city in



which they work. A head coach from the Miracle League was hired in late May
and has been doing a geat job with the support of a number of volunteers.

3. Registration

The following chart shows the detail of the registrations we have collected as of
June 17, 2021 for summer Parks & Rec programs.

Sport Age Total # of Brainerd % of Brainerd
Registered as Residents Residents
of 6/17/21
Slowpitch Petite 49 35 71.4%
Slowpitch Junior 46 33 71.7%
Slowpitch Senior 35 32 91.4%
Fastpitch 8u 12 6 50%
Fastpitch 10U 22 11 50%
Fastpitch 12U 12 3 25%
Major League 7-8 68 29 42.6%
Minor League 6-7 48 25 52.1%
Mustang 9-10 111 44 39.6%
Bronco 11-12 87 49 56.3%
Pony 13-15 59 25 42.4%
T-Ball 4-6 142 73 51.4%
TOTAL 691 365 52.8%

Please feel free to contact with me questions, concerns or for more information.

Respectfully Submitted,
Cori Reynolds
Director of Community Education, Brainerd Public School
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BRAINERD FAMILY YMCA
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Brainerd Parks & Recreation Quarterly Report — June 21, 2021
Current Activities

1. Program Promotion
The following promotional activities have taken place or are planned:

¢ Website- Content on YMCA website including program descriptions

e The Brainerd Dispatch (2" run)- 4-page wrap, on June 6. 8,700 copies distributed.

e WIJJY Community Focus- April 8, May 13, and June 10

e Social Media

o Facebook: 6/17-soccer PR- 947 reached, 5/14- flag football enrollment ad- 895
reached, 5/1- flag football enrollment ad- 814 reached, 4/20- volunteer coach
recruiting- 1,547 reached, 4/20- rec soccer, enrollment ad- 2,282 reached, 4/1- rec
sports enrollment ad- 1,946 reached
2. Staffing

Cody Dullinger, a YMCA FT/Exempt leader is overseeing and managing all aspects of programming.
e Soccer- The Sports Coordinator will support daily programming. 6 varsity level soccer players
from BHS/Brainerd Blast Soccer Club have been hired to facilitate age groups.
e Flag Football/T-Ball/Basketball- The Sports Coordinator will support daily programming and
has recruited parent- volunteer coaches for each team.

3. Registration (Opened 4/1)
Currently Enrolled- as of 4/2
Flag Football 50

T-Ball 124
Basketball 46

Soccer 122
TOTAL 342

Thank you for the opportunity to partner with Brainerd Parks & Recreation to support the healthy
development of all youth in our community through organized sports.

Sincerely,

Jessica Erickson
Associate Executive Director- Brainerd Family YMCA

BRAINERD FAMILY YMCA
602 Oak St. Brainerd, MN 56401
(P)218.829.4767
(W) BrainerdLakesYMCA.org

The mission of the Brainerd Family YMCA is to enhance lives in the Brainerd Lakes Area by connecting individuals and families with
opportunities based on Christian values that build a healthy spirit, mind & body.



YOUTH SPORTS‘ participation by zip code
SUMMER 2021

Tee Ball, Flag Football, Soccer, Basketball

341 Participants
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New Release 6/13/2021

Brainerd Men’s Softball Tourney
Contact:

This One’s for Hop

Eryk Haapajoki, President
hop@4hop.org

For Immediate release

Brainerd, MN-The 2021 Brainerd Men’s Softball Tournament has officially been canceled for 2021
and future years.

“It's heartbreaking to come to this decision” Said Eryk Haapajoki, President of This One’s for Hop.
“Our Softball Tournament has been a great Fundraiser for over 41 years, and we have generated
hundreds of thousands of dollars, we have impacted many lives.”

The cancellation of this event was a decision based on low nhumber of teams and not being able to
raise funds for our mission due to loss on revenues from concessions, merchandise, and beer sales-.
Now all players, workers, volunteers, Spectators and Umpires still have time to find other
opportunities.

“We plan on evaluating different fundraising opportunities for future needs to fund our mission. We

will not be going anywhere, but it won’t be in the form of a softball tournament moving forward.”
States Haapajoki.

This One’s for Hop!


mailto:hop@4hop.org
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	INFORMATION ONLY: 
	ACTION REQUESTED: 
	Direction Requested: X
	Discussion Item: X
	Submitted by: HR Director Kris Schubert
	Department: Parks and Recreation
	Presenter Name  Title: HR Director Kris Schubert
	Estimated Time Needed: 10 Minutes
	Summary of Issue: With the City entering into the season where operating budgets are formulated and reviewed, staff thought is prudent to bring this item to the Board to get feedback on how to move forward.
	Alternatives Options Effects on OthersComments: Parks staff had a chance to meet collabortively on June 17 to review how things have been going with the Interim Public Works Department structure and go over items where improvements need to be made, where we can garner efficiencies, gather feedback, and steps moving forward.  The general consensus from the group was it is going well.  As with anything new, there are always some things that will have to be changed, but all in all, its has been a smooth transition and will continue to get better with time.

Staff is comfortable, under the direction of the Board and Council, moving forward to a permanent department structure.  The next steps that staff proposes is directing staff to make any necessary modifications to job descriptions to fit any new/changed/removed duties from the personnel involved and evaluating these positions for any necessary wage adjustments.  
	Recommended ActionMotion: Staff recommends discussion and direction on this topic.  This topic will also be presented on the July 6th City Council agenda with any additional discussion had at this meeting included.
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain: 
	Yes: 
	No: X
	undefined: 
	Yes_2: 
	No_2: 
	Meeting Date: July 13, 2021
	Title of Item: Review of Interim Public Works Department and Next Steps
	INFORMATION ONLY_8cac3ba196e9: 
	ACTION REQUESTED_c941c30c84a8: 
	Direction Requested_b90d24173bab: X
	Discussion Item_b426aa1893bf: X
	Submitted by_96f073b3e6ef: City Engineer/Interim PW Director Sandy
	Department_9be1233de8ca: Parks
	Presenter Name  Title_1fcc72ca44be: City Engineer/Interim PW Director Sandy
	Estimated Time Needed_e59acf554f96: 10 Minutes
	Summary of Issue_2d14746388b3: Chair Yeager submitted his approved design to a material supplier as it related to the Buster Park shelter and requested pricing for the materials to build the shelter.
	Alternatives Options Effects on OthersComments_d9a53ce49900: With the soaring prices of materials, it is of no surprise that the price came in high.  Staff would like to discuss with the board some cost saving measures or perhaps looking to wait until material prices fall a bit to allow the construction of this shelter at a cheaper price.  The other option is to budget a small amount more in 2022 to cover the additional costs or request the council defer more money to the shelter to cover the current design.
	Recommended ActionMotion_5f5162dcfd71: Staff would like discussion and direction on how to proceed with the shelter replacement at Buster Park.
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain_9e7663d7810b: 
	Yes_78b9deb46cd6: 
	No_2ada5a01f34f: X
	undefined_85f1fcedc5f6: 
	Yes_2_083c55830994: 
	No_2_fdd53af5a028: 
	Meeting Date_1aa9c7713255: July 13, 2021
	Title of Item_f048cbd3da5e: Review and Discussion of Buster Park Shelter Material Costs
	INFORMATION ONLY_0f8b7354fdc8: 
	ACTION REQUESTED_791fd62a15f2: X
	Direction Requested_7c8226ce9fdb: 
	Discussion Item_9c0ebb6af5a8: X
	Submitted by_05694172ce29: City Engineer/Interim PW Director Sandy
	Department_92dc3dba9999: Parks 
	Presenter Name  Title_1910fedb08e0: City Engineer/Interim PW Director Sandy
	Estimated Time Needed_d872709eb5ab: 10 Minutes
	Summary of Issue_d4436431e699: Attached to this request is an update on the Memorial Park Project, along with the most recent pay application, change order 2, and a memo updating the Park Board on progress.
	Alternatives Options Effects on OthersComments_dba820d61bba: See attached memo for information.  

Change order 2 is for modifications that had to be made to the water service to the new warming house.  The records on file indicated a 3" water service was available to connect to closer to the warming house.  This was not the case, thus the engineer directed the contractor to use the service near the street at the hydrant connection and install a 4" service.  This additional size and length of the service, along with some additional dewatering, is what is represented in the change order.
	Recommended ActionMotion_2537e511486c: Staff recommends approving change order 2 in the amount of $16,705.
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain_164adef6798c: The additional costs will have to come the contingency set aside for project construction.
	Yes_dd61fd587874: X
	No_0f355f28d15f: 
	undefined_5bc13f1b544e: 16,705
	Yes_2_cfa578cb1a69: 
	No_2_291fb58772d7: X
	Meeting Date_1d9755a8da63: July 13, 2021
	Title of Item_72ab65443e7e: Review of Memorial Park Construction and Approve Change Order 2
	Submitted by_7d09b1f361b7: Recreation Coordinator Kaufman
	Department_577b98758e61: Parks
	Presenter Name  Title_5d807f963bea: Recreation Coordinator Kaufman
	Estimated Time Needed_854201d86179: 5 minutes
	Summary of Issue_586970a6de39: Park board advised staff to come up with some verbiage for updating our smoking/tobacco policy in our Park System. It was recorded that the Park Board would like to see the policy expand to all youth recreation areas not just the ball fields. 
	Alternatives Options Effects on OthersComments_6e7ed3c62494: At our last regular park board meeting on May 25 Kalsey Stults presented on options for tobacco free policies and helped explain our current policy. The park board discussed whether a policy or an ordinance was the right direction to go. The over all though is that a policy seems to be a less agitating way to go in the tobacco free parks realm. 

So, in addition to ball fields the park board would like to see all recreational areas have signage that states it is a tobacco free zone. 
	Recommended ActionMotion_3e8b40487437: Staff is recommending to keep the Tobacco Free Zone signs at all youth facilities but also adding signage to these types of facilities: playgrounds, tennis courts, basketball courts, pavilions,  pond hockey rinks, pickleball courts, splash pad, concession stands, miracle league field; to which are lacking signage/enforcement by staff.

Staff is recommending to keep current policy, however add more easily and strategically visible signs to the areas noted in the current policy. 
Attached is a modified red-line policy. 

Staff is also recommending purchasing and better placement of tobacco receptacles to help keep parks clean
	Yes_a6ee61709bfd: x
	No_841ad0e9a136: 
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain_09eac93f8bf7: Signs will be free however if needing to purchase cigarette receptacles those will cost on average $50-$70 each. 
	undefined_d8194a74c34e: 
	Yes_2_60fa619ebfcb: 
	No_2_7853392fabab: x
	ACTION REQUESTED_9b4757ab1422: x
	INFORMATION ONLY_6746224770ab: 
	Direction Requested_6e74da9fefb6: 
	Discussion Item_8463cbd06fe1: x
	Meeting Date_affca3247b36: July 13, 2021
	Title of Item_daf5455145d7: Tobacco Free Policy Update
	INFORMATION ONLY_73f12bba66e3: 
	ACTION REQUESTED_6e951d0bf09c: 
	Direction Requested_0833c831c482: 
	Discussion Item_8a31a3599d57:    X
	Submitted by_2d0686f64da0: Community Development Director
	Department_8ad4e8a7db0d: Community Development
	Presenter Name  Title_5052c671f041: David Chanski, CDD
	Estimated Time Needed_1bcf8ed6776f: 10 minutes
	Summary of Issue_766788b07863: The City of Brainerd has been awarded $2.85 million from the Environmental and Natural Resources Trust Fund (ENRTF) by the Legislative Citizen Commission on Minnesota Resources (LCCMR) to construct the Mississippi Landing Trailhead Park (MLT). The funding was formally approved when Governor Walz signed the environmental and natural resources policy and finance omnibus bill on June 29th. Before the City may spend any of the money, however, the project's final work plan must be approved by the LCCMR Commission. This is anticipated to be done on July 15th.
	Alternatives Options Effects on OthersComments_dbe16e68ab7c: At this time, the award funding is in a somewhat awkward position. The funding has been awarded to the City and is under the authority of the City Council. However, the MLT will ultimately be designated as a city park. Too ensure a smooth development process, staff makes the following recommendation:

- Request that the City Council authorize the Park Board to be the managing entity for the MLT project.
- Develop a Project Management Team (PMT) comprised of 1 member of the City Council, 2 members of the Park Board, and 2 members of the Riverfront Committee. Staff and future consultants will act as ex-officio members of the PMT. The purpose of the PMT is to be a working group that makes technical development recommendations to the Park Board for approval. This will keep the Park Board from having to schedule special meetings or from regular meetings having a lot of MLT related items in addition to their already regular business. 
	Recommended ActionMotion_3c639d2b04c3: The purpose of this discussion is to talk through these recommendations with the Park Board and get the Board's support prior to these recommendations going to the City Council on July 19 for approval. 
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain_437dc1020bfe: 
	Yes_65381b645ca0: 
	No_75b7aa89f702: 
	undefined_8d3340bbe8ef: 
	Yes_2_a33e6e0fe51b: 
	No_2_3bdeedba230a: 
	Meeting Date_79d80c62d847: July 13, 2021
	Title of Item_f5de353787d1: Discussion on Mississippi Landing Trailhead Project
	Submitted by_201fe51c2564: Jennifer Bergman, City Administrator
	Department_c8a55c2ae61a: Admin
	Presenter Name  Title_6f50cc58087d: Jennifer Bergman, City Administrator
	Estimated Time Needed_3094ae397756: 5 Minutes
	Summary of Issue_3b691884593f: The Charter Commission has spent the past several months reviewing and updating the Charter.  They will be meeting on Wednesday, July 14th to discuss a few topics including the Park and Recreation Board chapter of the Charter.  The Charter specifically gives the Park Board the authority to employ and determine compensation for Park employees.  
	Alternatives Options Effects on OthersComments_fac01cf75d34: Staff is recommending eliminating a portion of Section 3 (see attached).  The reason for this is that Park employees are City employees.  Several Park employees are in a collective bargaining unit (IUOE Local 49) and the City has established a pay grid which outlines compensation for all City employees. The language in the Charter could be problematic for the City of Brainerd

	Recommended ActionMotion_f8b26ee676e3: Discussion
	Yes_56d4cdf9f665: 
	No_71c72a054538: 
	Financial Impact Is there a cost associated with this request Yes No What is the total cost with tax and shipping  Is this budgeted Yes No Please Explain_708e225b5e15: 
	undefined_b2daae3609a2: 
	Yes_2_12cc4d070285: 
	No_2_94f23d5a3439: 
	ACTION REQUESTED_85d079f37188: 
	INFORMATION ONLY_d5a8682c3e88: X
	Direction Requested_405cfd809e6d: 
	Discussion Item_5da8300feac8: X
	Meeting Date_cdbf7d6b0f47: July 13, 2021
	Title of Item_7bb5565a2b5b: Discussion on Proposed Charter Amendment
	INFORMATION ONLY_9b0196756579: 
	Direction Requested_c406031e5491: 
	MAIN AGENDA: 
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