PARK BOARD
City of Brainerd, Minnesota
City Hall, 501 Laurel Street, Council Chambers
Tuesday, January 25, 2022, @ 4:00pm

The public is invited to attend this meeting in person
Attend by phone: 1-844-992-4726 Meeting Access Code: 2495 172 7475
Meeting is also streamed live on YouTube: www.youtube.com/CityOfBrainerdMN

1. Call To Order - 4:00 PM

2. Roll Call
___T.Boeder __ T.Rushmeyer K. Schaefer __ A. Shipe
K. Yeager

3. Pledge Of Allegiance

4. Election Of Officers

5. Approval Of Agenda

6. Consent Calendar
NOTICE TO PUBLIC - All matters listed are considered routine by the
Board and will all be enacted by one (1) motion. There will be no separate
discussion of these items unless good cause is shown prior to the time the
Board votes on the motion.

A. Approval Of Minutes
Approval of the Minutes of the Regular Meeting held on December 14,
2021.

121421 Park Board draft minutes.pdf

B. Approval Of The Disbursements
Month of January 2022

012522 Park Board AP report.pdf

7. Unfinished Business

A. Approve Brainerd Community Education And YMCA Youth
Program Contracts FY 2022



https://www.youtube.com/CityOfBrainerdMN

Youth Programming Contracts.pdf

B. Update On Memorial Park Construction

MMP Update.pdf

C. Approve Mississippi Landing Trailhead Park Final Layout

MLT Park Final Layout.pdf

8. New Business

A. Approve 2022 Concession Plan And Changes

Approve 2022 Concession Plan and Changes.pdf

B. Approve Memorial Bench And Tree Policy

Memorial Bench and Tree Policy.pdf

C. Discussion Of Jaycees Park Playground Placement

Jaycees Park Discussion.pdf

9. Public Forum
Time allocated for citizens to bring matters not on the agenda to the
attention of the Board. Time limits may be imposed.

10. City Administrator Report

11. City Engineer And Recreation Coordinator Report
January Department Reports

2022-01-25_Recreation and Maintenance Report.pdf

12. Adjourn

Visit the Parks and Recreation Website at www.ci.brainerd.mn.us/parks



http://www.ci.brainerd.mn.us/201/Parks-Recreation

MISSION
"To serve Brainerd residents and visitors by offering high-quality, affordable recreational
opportunities and by providing a clean, well-maintained park system"”


http://www.ci.brainerd.mn.us/c0d98ffb-cfa5-4efa-ae5f-43f088fcc440

Brainerd, MN
December 14, 2021

Pursuant to due call and notice thereof, the regular meeting of the Brainerd Park Board
was called to order at 4:00 p.m. by Board President Yeager.

Upon roll call the following members were noted as present: Boeder, Schaefer, Shipe and
Yeager. Park Board Liaison Badeaux, City Engineer/Public Works Director Sandy, Recreation
Coordinator Kaufman, City Administrator Bergman, Community Development Director Chanski,
Chris Sonmor from WSB, and Pete Nelson and John Forrest from the Brainerd Rotary Club were
also noted as present. Member Rushmeyer was noted as absent.

Board President Yeager opened the meeting with the Pledge of Allegiance to the flag.

Approval of the Agenda - Approved

MOVED AND SECONDED BY MEMBERS BOEDER AND SCHAEFER, DULY CARRIED,
TO APPROVE THE AGENDA AS PRESENTED.

Approval of the Consent Calendar - Approved

MOVED AND SECONDED BY MEMBERS SCHAEFER AND SHIPE, DULY CARRIED,
TO APPROVE THE CONSENT CALENDAR.

A. Approval of the Minutes of the Regular Meeting held on November 23, 2021
B Approval of the Disbursements for December 2021

C. Approval of the November 2021 Financials and 2022 Proposed Budget

D Approval of the Year-End Transfer of Funds

E. Approval of the 2022 Park Board Meeting Schedule

Presentations
Rotary Riverside Park Fireplace Proposal - Discussion

Mr. Nelson presented a conceptual sketch of a fireplace the Brainerd Rotary Club is
proposing to construct at the Rotary Riverside Park Pavilion in 2022 and is seeking approval of
the design from the Park Board. Materials and labor will be provided by the Rotary Club and the
design will follow the standards established by the Park Board and already incorporated at Rotary
Riverside Park. Mr. Sandy reported that he spoke with the Fire Chief, who had no concerns about
the project other than to recommend that a fire extinguisher be available at the pavilion. Firewood
and ash removal were discussed, and a security camera system was mentioned. The Board
approved of the conceptual design and was informed the materials would be the same as the
other two structures completed at the park.

December 14, 2021



Unfinished Business

Approve Lum Park Master Plan and Brainerd Parks and Recreation Design
Standards - Approved

Mr. Sandy said the documents are the same as what was presented to the Park Board
previously, with the addition of an executive summary to the Lum Park Master Plan requested at
the last meeting. He reiterated these are live documents that can be added to as improvements
are done. Mr. Yeager thanked staff and the partners that were involved with this process.

MOVED AND SECONDED BY MEMBERS SCHAEFER AND SHIPE, DULY CARRIED,
TO APPROVE THE LUM PARK MASTER PLAN AS PRESENTED.

MOVED AND SECONDED BY MEMBERS SHIPE AND BOEDER, DULY CARRIED, TO
APPROVE THE BRAINERD PARKS AND RECREATION DESIGN STANDARDS AS
PRESENTED.

Approve Master Architect Contract with TWM Architecture for 2022 Parks Capital
Projects - Approved

Mr. Sandy said that Travis Miller provided a professional services agreement and upon
review, the City Attorney recommended removing a risk allocation clause and made a few other
minor clarifications that Mr. Miller was agreeable to. The agreement will be applied on a project
by project basis and be in effect for one year. Mr. Sandy is confident that Mr. Miller will be a good
fit in this capacity because he has worked on recent building projects and is familiar with the
design standards. It was noted that professional services do not have to go through a competitive
bid process but even with this document in place the Park Board will still have the option to either
direct select or go through the RFP process.

MOVED AND SECONDED BY MEMBERS BOEDER AND SCHAEFER, DULY CARRIED,
TO APPROVE THE MASTER ARCHITECT CONTRACT WITH TWM ARCHITECTURE AS
PRESENTED.

Approve Pickleball Court Net Selection for Memorial Park - Approved

Mr. Sonmor presented a permanent pickleball net option per the Park Board’s request.
His one concern is that water and ice are the enemy of concrete and drilling holes in the concrete
may create issues down the road. Another concern from staff is being able to use the pickleball
courts for other summer activities such as roller skating, and these might present a hazard. After
discussion board members agreed to try portable nets the first year versus the in-ground
stanchions. If there are issues the Board can revisit the subject.

MOVED AND SECONDED BY MEMBERS SCHAEFER AND SHIPE, DULY CARRIED,
TO SELECT THE DOMINATOR PORTABLE PICKLEBALL NET SYSTEMS AS PRESENTED.

Update on Memorial Park Construction — Informational
Mr. Sonmor is working with Nor-Son to resolve the door issues. The tentative opening

date for the warming houses is December 23. The donor column and pavers will be done in the
spring before the Splash Pad grand opening.

December 14, 2021



Update on Mississippi Landing Trailhead Project - Informational

The Project Management Team has been meeting bi-monthly for three months and has
made decisions on each amenity in the park as far as feel, material type, construction method,
look and layout. A conceptual layout and preliminary cost estimate were provided for the Park
Board to review and be prepared to discuss at the January meeting. Mr. Sandy noted that the
PMT recommended moving two items from the base schedule to the alternate schedule to allow
flexibility when bids are received so the project stays within the $2,620,500 budget. All items will
still be designed and bid in a construction contract but the Park Board will have the ability to award
the bids based on the total project cost. Mr. Chanski added that the PMT also discussed priorities
and if bids come in and we cannot do everything, to have the Park Board consider doing the whole
amphitheater and keep the teaching center as a future project, rather than have a half-built
amenity. There was a brief question and answer session. A final layout will be brought to the Park
Board for approval in January. Board members were encouraged to e-mail any comments to staff
before the January Park Board meeting.

New Business

Approve Cooperative Agreement with the Minnesota Department of Natural
Resources for Lum Park Boat Access Plank Replacement - Approved

Mr. Sandy reported that maintenance staff has been concerned about the state of disrepair
of the concrete planks at the Lum Park public boat access. It is the City’s responsibility to maintain
the boat landing, but the DNR has funding and staff available to replace the concrete planks at
the access. Mr. Sandy presented a standard cooperative agreement from the DNR for the Park
Board’s consideration. The DNR will supply the planks and labor to replace them, and the City
will supply some gravel and any other incidentals they may need.

MOVED AND SECONDED BY MEMBERS SHIPE AND SCHAEFER, DULY CARRIED,
TO APPROVE THE COOPERATIVE AGREEMENT WITH THE MINNESOTA DEPARTMENT OF
NATURAL RESOURCES FOR LUM PARK BOAT ACCESS PLANK REPLACEMENT AS
PRESENTED.

Approve Brainerd Parks and Recreation 2022 Fee Schedule - Approved

Mr. Sandy recapped the 2022 Fee Schedule as presented. The Lum Park Campground
fees were updated and there was some language added pertaining to field usage and the City’s
right to enter into contractual agreements with entities that use the fields. He added that staff has
been working on updating and standardizing forms for facility usage requests for fields, pavilions,
events, etc.

MOVED AND SECONDED BY MEMBERS BOEDER AND SCHAEFER, DULY CARRIED,
TO APPROVE THE 2022 FEE SCHEDULE AS PRESENTED.

Public Forum

The Chair opened and closed the Public Forum at 5:05 p.m.

December 14, 2021



City Administrator Report

Ms. Bergman reported that City Council held a budget workshop on November 22 and the
consensus was to keep the levy at 2%. The Truth in Taxation meeting was last night with one
person in attendance. The City Council will adopt the 2022 budget on December 20.

Ms. Bergman said that City Council has directed the Parking Commission to remove the
parking meter recommendation and to re-evaluate the other recommendations.

Ms. Bergman reported the City received a couple of offers to purchase lots in the Industrial
Park. The City Council uses its Economic Development Authority to sell its land. The EDA heard
proposals from both organizations that are interested in purchasing these lots for the purpose of
mining cryptocurrency. They also need to go to Brainerd Public Utilities to negotiate purchasing
power. That meeting will be on December 21.

City Engineer and Recreation Coordinator Report
Mr. Sandy had nothing to add to his written report.

Ms. Kaufman recapped her written report. She is thinking about adding special events in
August and December and asked the Park Board to bring to the January meeting any ideas they
might have for things we are lacking as a community or certain parks they would like to see utilized
in a specific way. Staff is working on the 2022 contracts with Community Education, the YMCA,
Brainerd Bees and the BBBA, to be presented in January. She thanked Ms. Bergman for doing
an excellent job talking about warming houses and Pond Hockey on the Community Focus radio
program. Mr. Shipe asked if recreation program information, specifically who runs which
programs, could be shared on social media. Ms. Kaufman is planning on sending postcards and
can easily post this information on social media and our website.

Adjourn
MOVED AND SECONDED AT 5:30 P.M. BY BOEDER AND SCHAEFER, DULY
CARRIED, TO ADJOURN THE MEETING.

Respectfully Submitted,

Kim Finch, Administrative Specialist

December 14, 2021



PUBLIC WORKS-PARKS
Accounts Payable January 25, 2022

BATCH

INVOICE | INVOICE GL ACCOUNT
VENDOR DATE NUMBER DESCRIPTION NUMBER(S) AN DATE
Amazon-VISA 12/16/21 | 20211216-2 Jeodorizing spray for ice skates 230-5220-42210 01/03/22
Amazen-VISA 12/16/21 | 20211216-1 dandheld ice skate sharpener 230-5220-42210 01/03/22
AT&T Mohility 12/25/21 | X01032022 [1/26/21-12/25/21 Harris/Security cameras 230-5200-43321 01/07/22
Becker Arena Products 01/19/22 603799 |mmr hockey rink dasher system 45% downpayment | 400-9050-45510 | 35,040.0u] 01/25/22
Belson Qutdoors 01/07/22 | WQ 300131 [ rrnking grates/8 picnic tables/4 square tables 400-8050-45530 | 14 =an 74l 01/25/22
Brainerd Parks and Recreation 12/22/21 1 12112101 zhange fund-warming house concession banks | 230-0000-10300 01/03/22
Costco-VISA 12/20/21 216 Varming house supplies-paper products 230-5200-42210 01/03/22
Costco-VISA 12/20/21 216 soncessions-Kettles,cocoa mix,water,cups 230-5204-42210 01/03/22
Costco-VISA 12/23/21 66 rash cans-GGP/MMP warming houses 230-5200-42220 01/03/22
CiC 01/12/22 | 20992369 ‘elephonefinternet service 01/12/22-02/11/22 230-5200-43321 01/20/22
D & D Beverage Brainerd 12/20/21 1510510 rash can liners 230-5200-42210 01/03/22
D & D Beverage Brainerd 01/10/22 1520388 1 m=tndial supplies-bowl cleaner tp,urinal screens 230-5200-42210 YT 01/25/22
Enterprise FM Trust 01/05/22 | FBN4368355 January vehicle leases 230-5200-43331 01/20/22
Fleet Farm-VISA 12/09/21 89309 >old weather gear-Lokhurst 230-5200-42210 01/03/22
Goodin Company 01/06/22 | 06606310-00 |A-41-A repair kit BAP restroom 230-5200-42220 4.1 01/25/22
Heiman Inc 12/27/21 | 0904623-IN |Fire hose 2118-HIT600-15 230-5200-42220 346.23 01/25/22
Hirshfield’'s 01/29/29 | 9268174 |Paint for hockey rinks 230-5200-42220 82.96 01/25/22
Holden Electric Co Inc 12/31/21 65397 Inatalt time clock on free rink lights-GGP 230-5200-42220 27411 01/25/22
Menards Baxter 12/14/21 66411 Nire shelving-MMP warming house 230-5200-42220 01/03/22
Menards Baxter 12/15/21 66461 Nire shelfing-BAP warming house,speaker wire | 230-5200-42220 01/03/22
MN Bureau of Criminal Apprehension | 01/13/22 | 1132201 *ond Hockey coaches hackground checks 230-5209-42210 01/14/22
MN Bureau of Criminal Apprehension | 01/19/22 | 1192201 |vvarming House Attendant background check 230-5220-42210 19.Uu 01/25/22
MN Dept of Health 01/01/22 ; 1012201 |Lum Park Campground license #MHP-20217-15436 230-5280-42210 150.00 01/25/22
Office Shop 01/03/22 | 1106129-0 |Gel pens, deskpad calendar 230-5200-42200 26.31 01/25/22
O'Reilly First Call 01/07/22 | 1647-494876 |Safety tread, diesel antigel 230-5200-42220 23.98 01/25/22
Shannon's Aulo Body Ing 01/07/22 9935 land nyt 1-1/2"-Western snow plow 230-5200-42220 EGRS 01/25/22
Verizon Wireless 12/23/21 | 9895734417 11/24/21-12/23/21 Kaufman/Gregory Park 230-5200-43321 | 01/07/22
Viking Coca-Cola 12/28/21 | 2765525 + «ww-33sion beverages-BAP 230-5204-42210 01/25/22
Walmart-charge 12117121 7230 santa Paws special event supplies 230-5211-42210 01/03/22
Waste Partners Inc 12/31/21 | 1CX42307 11 weember trash removal 230-5200-43380 s 01/25/22
Wex Bank 12/31/21 | 77167263 Jecember motor fuel 230-5200-42212 01/18/22
Winners Trophy and Engraving 01/18/22 11811 wiemorial tree plague-Bachel 230-5200-42220 ou.uY 01/25/22
WSB 12/29/21 | R-016307-000-18| MMP redevelopment-prof svcs November 2021 400-9050-45510 3,062.50 01/25/22
WSB 12/29/21 | r-018999-000-3 [MLT project-professional services November 2021 401-9030-45530-21:16 9,769.25 01/25/22
£ TOTAL EXPENDITURES TO BE APPROVED: | 72,680.43
67,363.97|

Paul Sandy, City Engineer/Public Works Director




Brainerd Park Board
Agenda Request
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St

Requested Meeting Date: January 25, 2022

Z

PARKS & RECREATION

Title of Item: Approve Brainerd CE and YMCA Youth Program Contracts FY 2022

[] iNForRmATION ONLY Action Requested:

ACTION REQUESTED D Direction Requested

D Discussion Item

Submitted by: Department: ]
City Engineer/Public Works Director Paul Sandy Parks and Recreation

Presenter (Name & Title): Estimated Time Needed:

City Engineer/Public Works Director Paul Sandy and Recreation Coordinator Katie Kaufman 10 M I n utes

Summary of Issue:

Attached to this request is the redlined version of the 2021 youth program contracts, along with proposals
from both Brainerd Community Education and the Brainerd Family YMCA for 2022 youth programming.

Alternatives, Options, Effects on Others/Comments:

City Staff met with both entities to discuss the contracts, the previous season activities, the 2022 contracts,
budgets, etc. The draft contracts presented are a reflection of what came out of those conversations. Most of the
changes are minor in substance. Some of the more substantial changes are related to scheduling and schedule
submission, balance of field usage, the purchase of new equipment (once agreed upon before the new year), and
the annual fee. Staff can go through the changes on each contract and answer any questions the board may
have. The increased fees for CE and the YMCA have been included in the 2022 adopted budget.

Recommended Action/Motion:

Staff recommends approval of the attached contracts for the 2022 youth programming with Brainerd
Community Education and the Brainerd Family YMCA.

Financial Impact:
Is there a cost associated with this request: Yes D No
What is the total cost, with tax and shipping S _See2tached contracts

Is this budgeted? Yes [ ]No Fees have been included in the 2022 professional services line item
Please Explain: for Parks Main/Admin budget.




Forestview Middle School
12149 Knollwood Drive

Brainerd Community Education 2 502 ..

Fax: (218) 454-6687
www.isd181.org

November 15, 2021

Brainerd Park Board
% Paul Sandy

501 Laurel Street
Brainerd, MN 56401

RE: Update to Request Continued Management of City Recreational Programs (Baseball,
Softball, Teeball, Miracle Ball)

Summer 2021 Participation

We had very good participation numbers during the summer 2021 season. Numbers for
baseball, softball and tee-ball show a fairly equal distribution of youth from both Brainerd and
Baxter communities participating.

Management of Programs
Community Education will continue to manage summer recreation opportunities for Brainerd
youth utilizing a combination of Brainerd and Baxter parks.

Programs Included
Youth sports: baseball, softball, tee-ball, Miracle League.

Budget
See attached budget for Parks & Rec program.

City Contribution

Amount of City of Brainerd contribution for 2022 program management: $13,000.
Contribution determined for City of Brainerd by the number of programs and amount of
participation to be similar to the contribution of City of Baxter for summer parks and rec
program.

Management—Community Education will:

e Take registrations utilizing an online registration management system.

e Employ a program coordinator to organize teams, recruit, screen, train, and supervise
staff and volunteers.
Hire and contract with seasonal employees and officials.
Purchase basic supplies and materials needed for the program.
Market and promote the program through the Community Education guide (mailed to all
households in Brainerd Public Schools district boundaries) and other marketing
materials.



Additional Equipment Requests from Brainerd Park District
Specific purchase request from Parks & Rec Coordinator follows.

Field and Equipment Usage
Will balance field usage across the two cities and the school district properties. Will use city

equipment but work future replacement into annual budget (a request for equipment for 2022 is
included).

Insurance
District insurance with city named as additionally insured.



Equipment Requests for 2022 season

2 each: Trigon Sports ProCage Black Series L-Screen
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Visit the Trigon Sports Store

Trigon Sports ProCage Black Series L-Screen
Frdkedkkdr v 377 ratings | 25 answered questions

Amazon's for "l screen baseball for batting cage”

Price: $139.48 & FREE Returns

Get $60 off instantly: Pay $79.48 upon approval for the Amazon Store Card.

Available at a lower price from other sellers that may not offer free Prime
shipping.

Sturdy 18 gauge powder coated 1 -/2 inch steel frame with waterproof
double pillowcase netting screens are retail packaged with UPC barcode
Screens are retail packaged with UPC barcode

The country of origin is China

Solid Construction

Perfect for every level of sports

Fast Shipping

New & Used (5) from $118.87 & FREE Shipping.

ACELETIQS L Screen Baseball Portable Net
Softball Pitching with Wheels-7 feet by 7 feet...

- rirdrdrdy 1.1 $149.57 vprime
Shop now »

Sponsored ©

1 each: MVP Combo Baseball and Softball Pitching Machine

5 YEAR GUARANTEE

Voltage: Required

e 110V(US)

$1,190.00

Up to 80 months of financing available >

ADD TO CART ADD TO WISHLIST

MVP® COMBO BASEBALL AND
SOFTBALL PITCHING MACHINE

(6 reviews) Write a Review

The JUGS MVP Combo Pitching Machine is generally used by Pitching Machine Leagues
& Youth Leagues. A great machine for both baseball and softball, this machine now
throws up to 60 mph.
SKU: M1601

QTY 1 -




Baxter/Brainerd Parks & Rec Report 2021

Mar 2021-Oct 2021 | Enrollment | Fees Collected | Salaries* | Supplies** | Services***
Soccer - spring 345 $15,620 $1,750 $6,648
Baseball 515 $28,298
Softball 130 7,052 $22,837

- $10,054 $8,653
Fastpitch 46 $2,554
Miracle League 26 $782 $S960
Soccer - fall 283 $12,572 $3,000 $1,554 $1,554
Soccer - fall 5-6 47 $3,515 $2,850 $130 $130
Flag Football 26 $1,836 $700 $380 $380
P&R Coordinator
Stipend (annual
total/paid seasonally) $6,000
Estimate of payroll
expenses $5,715
Summary 1418 $72,229 $43,812 $18,766 $10,717

* Salaries directly related to program for coaching staff, officials, etc.

** Supplies directly related to program such as tees, helmits, bats, etc.

***Services - liability insurance, league fees, toilet rental, banner fees, postage
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BRAINERD FAiMILY YMCA

the

8/27/21

MANAGEMENT PROPOSAL
Non-competitive youth sports- 2022 through 2023 (two years)

Thank you for considering this proposal on behalf of the Brainerd Family YMCA to continue
management of youth, non-competitive sports programming to include: youth soccer (camp), T-
Ball, flag football, and basketball.

YMCA- Organizational Overview

The Brainerd Family YMCA has been meeting the needs in our community since 1887, when the
Northern Pacific Railroad asked that a YMCA be established so that their workers have a
wholesome and healthy outlet during their time away from work. Today, our YMCA is serving
the health and well-being needs of people from infant through their senior years. Programming
includes group fitness classes which are land and water based, aquatics ranging from swim
lessons to a competitive team, licensed day care, youth Day Camps, afterschool programming,
youth sports and so much more.

Through YMCA of the USA, our local Y has access to critical resources which have allowed us to
build an infrastructure and business model which is able to adapt to changing community needs
and ensure both program quality and fidelity to the safety and business principles required to
operate as a highly effective and respected organization.

The YMCA partnered with the City of Brainerd during 2021 to add summer programming for
youth recreational sports including T ball, flag football, soccer, and basketball. Data regarding
the program quality is detailed below. Alongside these programs, the YMCA administers several
seasonal youth sport programs including basketball and flag football, along with a home school
physical education program. We have the staffing structure and capacity to expand, which
would allow us to continue to enhance and grow participation. This would ultimately support
better health and character development for more young people in our service area.

Our organization has begun a Capital Development process. Last year, community leaders
provided feedback for our Strategic plan which articulates a bigger need for quality youth
programming, including sports and recreation. This has become a key part of our plans for the
future and is guiding our decisions. This collaboration has helped align the goals of both the
YMCA and the City of Brainerd- to develop healthy, strong and resilient youth in our community
who have the character and competencies to become our neighbors and workforce of tomorrow.

During our first year of programming, the Y increased local participation to:
e 50 youth- Flag Football
e 124 youth- T Ball
e 46 youth- Basketball

BRAINERD FAMILY YMCA
602 Oak St. Brainerd, MN 56401
(P)218.829.4767
(W) BrainerdLakesYMCA.org

The mission of the Brainerd Family YMCA is to enhance lives in the Brainerd Lakes Area by connecting individuals and families with
opportunities based on Christian values that build a healthy spirit, mind & body.
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BRAINERD FAMILY YMCA
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e 122 youth- Soccer 342 Participants

N

Total- 342
The registration profile shows that nearly 60% of the participants
were located in the Brainerd zip code.

Near the end of the program, we sent participants a survey.
Key results as compared to national averages

2021 Nat. Avg.
Parents reporting ‘excellent/good’ “Bramerd  sBaxter  wFortRipley sPilager  =Pequot Lakes
° Overall quallty of staff = Pierz = Merrifield  mNisswa = Other cities
88% 83%
e The program was a fun and enjoyable experience 96% 90%
¢ Value for the money 82% 77%
e Provides positive adult/staff role models 87% 83%
Parents reporting ‘strongly agree/agree’
e Demonstrates caring, honesty, respect, and responsibility 91% 89%
e Make new friends 94% 92%
e Improve sport skills 91% 93%
e Build confidence 87% 87%
e Sports is making a real positive impact in my child’s life
Parents report ‘actively believe’ 79% 42%
Comments: Q@
e The coaches are 10/10 and THE BEST with the kids! Thank you! e
He always has a great time and they make it so much fun for the kids. Impressed with this program, great coaching!

L]

e Cole has been an EXCELLENT coach!!! He is very good with the kids.

e Cody and Lilly have been awesome coaches! Cody seems to make each kid
feel noticed which has made a huge difference in how my son feels about
going to practice.

Management Proposal Details

e The YMCA would continue administration of the * g -
programming to include registration, team management, vqunteer coach recruitment and
training, ordering of t-shirts/uniforms, and on site supervision and facilitation. Program

BRAINERD FAMILY YMCA
602 Oak St. Brainerd, MN 56401
(P)218.829.4767
(W) BrainerdLakesYMCA.org

The mission of the Brainerd Family YMCA is to enhance lives in the Brainerd Lakes Area by connecting individuals and families with
opportunities based on Christian values that build a healthy spirit, mind & body.
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income and expenses will reside with the YMCA, and any net surplus or subsidy will reside
with the YMCA.
o The YMCA will maintain the ability to expand participation, and either add or reduce
current program offerings based on community need and financial sustainability.

The City of Brainerd will continue to provide field space at no cost, including any associated
upkeep to include, but not limited to mowing, lining of fields. The City would also provide
field equipment (goals, bases, pitching machines, etc.). Field scheduling will be a
cooperative effort; however, the YMCA would have priority over any other rental use.
o YMCA representatives and City Staff will meet at the end of the season to assess field
conditions and recommended improvements or changes. The City shall make every
effort to provide high quality and useable fields space.

The YMCA will develop an external marketing campaign to promote the programs, but will be
provided the current or normal ad space in any City of Brainerd program brochure or online
content which has been traditionally allocated toward promoting the programming- at no
cost. The City of Brainerd will maintain the authority to seek and promote field sponsors.

The YMCA will add the program sites to its insurance policy and will provide a certificate of
insurance naming the City of Brainerd as co-insured. The YMCA will also meet any other
insurance requirements necessary.

The City of Brainerd would pay the YMCA an annual administrative fee of $10,000 in order to
continue providing quality youth sports programming for youth of all income levels within the
City of Brainerd.

This agreement shall be for 2022- 2023 (two years).

Any other details that arise will be addressed in the spirit of collaboration so that the outcomes
are beneficial for the City of Brainerd, the YMCA, and the youth that we serve in our community.

Thank you for considering our organization as a key partner in providing youth sports.

Respectfull

BRAINERD FAMILY YMCA
602 Oak St. Brainerd, MN 56401
(P)218.829.4767
(W) BrainerdLakesYMCA.org

The mission of the Brainerd Family YMCA is to enhance lives in the Brainerd Lakes Area by connecting individuals and families with

opportunities based on Christian values that build a healthy spirit, mind & body.



CITY OF BRAINERD
RECREATION PROGRAM AGREEMENT

This Agreement is entered into effective January 1, 20224, by and between the City of
Brainerd, through its park and Recreation Board (hereinafter the “City”), and the
Independent School District No. 181 (hereinafter the “District”).

Recitals

A. The City’s Park and Recreation Board historically operated several youth recreational
programs for City residents.

B. The Board determined that it would be in the best interests of the City and the
participants to partner with the Community Education department of Independent
School District No. 181, Brainerd Public Schools, to operate some of the programs,
and the District is willing and able to operate those programs in accordance with the
terms of this Agreement.

Agreement

1. Program Oversight. The District shall operate the following existing programs on
behalf of the City:
a. Miracle League
b. Shetland T-ball
c. Pinto T-ball
d. Youth Baseball
e. Youth Softball
f. Youth Tennis

2. Oversight Duties. Program responsibilities include the following:

a. Program advertising, marketing and fundraising.

b. Registration of participants_in the program.

c. Scheduling of teams-_A full schedule of field or facility usage should be
provided to the City as soon as reasonably possible. Changes to the full
schedule throughout the season should be relayed to the City with
reasonable promptness, that being two weeks or more before the use of the
facility or field.

d. Hiring umpires or other game officials as needed.

e. Hire and contract with officials, coaching staff, and volunteers.Providing

coachingstaffandvolunteers.
Providing necessary game equipment (e.g. basketballs, kickballs, soccer balls,
jerseys, etc.)

)



3.

g. Provide the City Recreation Coordinator with program information as
requested.

h. Maintain control of City scoreboard equipment, including controllers.

h-i. As much as possible, balance the field usage across the two cities (Brainerd
and Baxter) and the school district properties.

kj._Submit registration/budget reports quarterly (March 15, June 15, September
15, and December 15) for Park Board presentation.

City Duties. The City shall continue to maintain the parks utilized by the programs,
including maintenance and cleaning of restrooms. The City will stripe the ball fields
and provide bases. With respect to Bane Park, the City will provide the District with
keys to the ball field, restrooms, the warming house (for storage) and the
announcer’s booth. The concession stand at Bane Park will continue to be operated
by the City._The City shall purchase new equipment for use by the District at City
owned facilities if mutually agreeable by both parties at the beginning of the
Agreement cycle, upon request by the District or its designee.
a. The City retains the sole right for all banner sales and posting on City of
Brainerd fields.
Compensation. In consideration for operating the youth programs set forth above,
the City shall pay the District an annual fee of $13,0005%509. The fee shall be paid
in a quarterly sum on or before March 31, June 30, September 30, and December 31,
20221,
Insurance. The District shall carry the following insurance:
a. Public liability insurance in the amount of $1,000,000 with the City named as
an additional insured.
b. Workers’ compensation insurance at the statutory limits to cover its own
employees.
Participant Releases. The District shall obtain a written waiver of liability from all
participants, signed by a parent, and shall keep the waiver on file for a period of six
years. The District shall provide the Recreation Coordinator with a copy of the
waiver form.
Indemnity. To the extent allowed by law, the District shall defend and indemnify the
City against all claims of loss or damage arising out of the youth programs operated
by the District under this Agreement, except to the extent said loss or damage was
caused by the negligent or intentional act of omission of the City, its employees or
agents.

._Term. This Agreement shall terminate as of December 31, 20224, unless otherwise

extended in a writing signed by both parties.

{ Formatted: Underline
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By:

Its:

By:

Its:

Independent School District No. 181

By:

Its:

By:

Its:
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CITY OF BRAINERD

RECREATION PROGRAM AGREEMENT

This Agreement is entered into effective January 1, 20221, by and between the City of
Brainerd, through its park and Recreation Board (hereinafter the “City”), and the Brainerd
Family YMCA (hereinafter the “YMCA”)

Recitals

A. The City’s Park and Recreation Board historically operated several youth recreational
programs for City residents.

B. The Board determined that it would be in the best interests of the City and the
participants to partner with the YMCA to operate some of the programs, and the
YMCA is willing and able to operate those programs in accordance with the terms of
this Agreement.

Agreement
1. Program Oversight. The YMCA shall operate the following existing programs on
behalf of the City:
a. Youth Kickball

® a0 o

Youth Soccer

Lil’ Buckaroos
Benchwarmer Basketball
Parks on the Go

2. Oversight Duties. Program responsibilities include the following:

a.
b.
c.

Program advertising, marketing, and findraising.

Registration of participants in the program.

Scheduling of teams._A full schedule of field or facility usage should be
provided to the City as soon as reasonably possible. Changes to the full
schedule throughout the season should be relayed to the City with
reasonable promptness, that being two weeks or more before the use of the
facility or field.

Hiring umpires or other game officials as needed.

Hire and contract with seasonal employees, officials, coaching staff, and

volunteers..

. - i e

f.

g.

Providing necessary game equipment (e.g. basketballs, kickballs, soccer balls,
jerseys, etc.)

Provide the City Recreation Coordinator with program information as
requested.



h. Submit registration/budget reports quarterly (March 15, June 15, September
15, and December 15) for Park Board presentation.

3. City Duties. The City shall continue to maintain the parks utilized by the programs,
including maintenance and cleaning of restrooms. The City will stripe the soccer and
kickball fields twice per year. -ard-willprevidea-set-ofgoalsforthesoccerfieldat

MemeriatPark-unless-the ¥YMEA-prefers-to-usedtsewn—The City shall purchase new
equipment for use by the YMCA at City owned facilities if mutually agreeable by

both parties at the beginning of the Agreement cycle, upon request by the YMCA or
its designee. The City shall make every effort to provide high quality and useable
field spaces. The City and YMCA will meet at end of season to assess field conditions

and recommend improvements or changes, if mutually agreeable.
a. The City retains the sole right for all banner sales and posting on City of
Brainerd fields.

4. Compensation. In consideration for operating the youth programs set forth above,
the City shall pay the YMCA an annual fee of $10,00055;000. The fee shall be paid in
a quarterly sum on or before March 31, June 30, September 30, and December 31,
2021.

5. Insurance. The YMCA shall carry the following insurance:

a. Public liability insurance in the amount of $1,000,000 with the City named as
an additional insured.

b. Workers’ compensation insurance at the statutory limits to cover its own
employees.

6. Participant Releases. The YMCA shall obtain a written waiver of liability from all
participants, signed by a parent, and shall keep the waiver on file for a period of six
years. The YMCA shall provide the Recreation Coordinator with a copy of the waiver
form.

7. Indemnity. To the extent allowed by law, the YMCA shall defend and indemnify the
City against all claims of loss or damage arising out of the youth programs operated
by the YMCA under this Agreement, except to the extent said loss or damage was
caused by the negligent or intentional act of omission of the City, its employees or
agents.

8. Term. This Agreement shall terminate as of December 31, 20224, unless otherwise
extended in a writing signed by both parties.

City of Brainerd Brainerd Family YMCA
Park and Recreation Board

By: By:

Its: Its:




By:

Its:

By:

Its:




CITY OF BRAINERD

RECREATION PROGRAM AGREEMENT

This Agreement is entered into effective January 1, 2022, by and between the City of
Brainerd, through its Park and Recreation Board (hereinafter the “City”), and the
Independent School District No. 181 (hereinafter the “District”).

A. The City’s Park and Recreation Board historically operated several youth recreational

Recitals

programs for City residents.

B. The Board determined that it would be in the best interests of the City and the
participants to partner with the Community Education department of Independent
School District No. 181, Brainerd Public Schools, to operate some of the programs,
and the District is willing and able to operate those programs in accordance with the
terms of this Agreement.

Agreement
1. Program Oversight. The District shall operate the following existing programs on
behalf of the City:
a. Miracle League

© oo o

Boys and Girls T-Ball
Youth Baseball
Youth Softball
Youth Tennis

2. Oversight Duties. Program responsibilities include the following:

a.
b.
C.

Program advertising, marketing and fundraising.

Registration of participants in the program.

Scheduling of teams - A full schedule of field or facility usage should be
provided to the City as soon as reasonably possible. Changes to the full
schedule throughout the season should be relayed to the City with
reasonable promptness. Reasonable promptness is defined as being two
weeks or more before the use of the facility or field.

Hire umpires or other game officials as needed.

Hire and contract with officials, coaching staff, and volunteers.

Provide necessary game equipment (e.g. basketballs, kickballs, soccer balls,
jerseys, etc.)

Provide the City Recreation Coordinator with program information as
requested.

Maintain control of City scoreboard equipment, including controllers.



i. As much as possible, balance the field usage across the two cities (Brainerd
and Baxter) and the school district properties.

j.  Submit registration/budget reports quarterly (March 15, June 15, September
15, and December 15) for Park Board presentation.

City Duties. The City shall continue to maintain the parks utilized by the programs,
including maintenance and cleaning of restrooms. The City will stripe the ball fields
and provide bases. With respect to Bane Park, the City will provide the District with
keys to the ball field, restrooms, the warming house (for storage) and the
announcer’s booth. The concession stand at Bane Park will continue to be operated
by the City. The City shall purchase new equipment for use by the District at City
owned facilities if mutually agreeable by both parties at the beginning of the
Agreement cycle, upon request by the District or its designee.
a. The City retains the sole right for all banner sales and posting on City of
Brainerd fields.
Compensation. In consideration for operating the youth programs set forth above,
the City shall pay the District an annual fee of $13,000. The fee shall be paid in a
qguarterly sum on or before March 31, June 30, September 30, and December 31,
2022. Invoices should be remitted to the City by the 10" of each month payments
are due.
Insurance. The District shall carry the following insurance:
a. Public liability insurance in the amount of $1,000,000 with the City named as
an additional insured.
b. Workers’ compensation insurance at the statutory limits to cover its own
employees.
Participant Releases. The District shall obtain a written waiver of liability from all
participants, signed by a parent, and shall keep the waiver on file for a period of six
years. The District shall provide the Recreation Coordinator with a copy of the
waiver form if requested.
Indemnity. To the extent allowed by law, the District shall defend and indemnify the
City against all claims of loss or damage arising out of the youth programs operated
by the District under this Agreement, except to the extent said loss or damage was
caused by the negligent or intentional act of omission of the City, its employees or
agents.
Term. This Agreement shall terminate as of December 31, 2022, unless otherwise
extended in writing signed by both parties.




City of Brainerd
Park and Recreation Board

By:

Its:

By:

Its:

Independent School District No. 181

By:

Its:

By:

Its:




CITY OF BRAINERD
RECREATION PROGRAM AGREEMENT

This Agreement is entered into effective January 1, 2022, by and between the City of
Brainerd, through its Park and Recreation Board (hereinafter the “City”), and the Brainerd
Family YMCA (hereinafter the “YMCA”)

Recitals

A. The City’s Park and Recreation Board historically operated several youth recreational
programs for City residents.

B. The Board determined that it would be in the best interests of the City and the
participants to partner with the YMCA to operate some of the programs, and the
YMCA is willing and able to operate those programs in accordance with the terms of
this Agreement.

Agreement
1. Program Oversight. The YMCA shall operate the following existing programs on
behalf of the City:
a. Youth Kickball

L

Youth Soccer

Lil’ Buckaroos
Benchwarmer Basketball
Parks on the Go

2. Oversight Duties. Program responsibilities include the following:

a.
b.
C.

Program advertising, marketing, and fundraising.

Registration of participants in the program.

Scheduling of teams - A full schedule of field or facility usage should be
provided to the City as soon as reasonably possible. Changes to the full
schedule throughout the season should be relayed to the City with
reasonable promptness. Reasonable Promptness is defined as being two
weeks or more before the use of the facility or field.

Hire umpires or other game officials as needed.

Hire and contract with seasonal employees, officials, coaching staff, and
volunteers.

Provide necessary game equipment (e.g. basketballs, kickballs, soccer balls,
jerseys, etc.)

Provide the City Recreation Coordinator with program information as
requested.

Submit registration/budget reports quarterly (March 15, June 15, September
15, and December 15) for Park Board presentation.



3.

City Duties. The City shall continue to maintain the parks utilized by the programs,
including maintenance and cleaning of restrooms. The City will stripe the soccer and
kickball fields twice per year. The City shall purchase new equipment for use by the
YMCA at City owned facilities if mutually agreeable by both parties at the beginning
of the Agreement cycle, upon request by the YMCA or its designee. The City shall
make every effort to provide high quality and useable field spaces. The City and
YMCA will meet at end of season to assess field conditions and recommend
improvements or changes, if mutually agreeable.
a. The City retains the sole right for all banner sales and posting on City of
Brainerd fields.
Compensation. In consideration for operating the youth programs set forth above,
the City shall pay the YMCA an annual fee of $10,000. The fee shall be paid in a
qguarterly sum on or before March 31, June 30, September 30, and December 31,
2021. Invoices should be remitted to the City by the 10t" of each month the
payment is due.
Insurance. The YMCA shall carry the following insurance:
a. Public liability insurance in the amount of $1,000,000 with the City named as
an additional insured.
b. Workers’ compensation insurance at the statutory limits to cover its own
employees.
Participant Releases. The YMCA shall obtain a written waiver of liability from all
participants, signed by a parent, and shall keep the waiver on file for a period of six
years. The YMCA shall provide the Recreation Coordinator with a copy of the waiver
form if requested.
Indemnity. To the extent allowed by law, the YMCA shall defend and indemnify the
City against all claims of loss or damage arising out of the youth programs operated
by the YMCA under this Agreement, except to the extent said loss or damage was
caused by the negligent or intentional act of omission of the City, its employees or
agents.
Term. This Agreement shall terminate as of December 31, 2022, unless otherwise
extended in writing signed by both parties.

City of Brainerd Brainerd Family YMCA

Park and Recreation Board

By:
Its:
By:

Its:

By:

Its:

By:

Its:
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PARKS & RECREATION

Brainerd Park Board

“=,==“ Agenda Request
Ed o
BRAINERD Requested Meeting Date: January 25, 2022

Title of Item: Update on Memorial Park Construction

[] inFORMATION ONLY
[] AcTioN REQUESTED

Action Requested:

D Direction Requested

Discussion Item

Submitted by:

Department:

City Engineer/Public Works Director Paul Sandy Parks

Presenter (Name & Title):

Chris Sonmor - WSB

Estimated Time Needed:

5 Minutes

Summary of Issue:

Chris Sonmor will be at the meeting to provide a quick update on the Memorial Park Project.

Alternatives, Options, Effects on Others/Comments:

Informational Only.

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request: D Yes
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:




WSBENG.COM

56401 218.824.3960

BAXTER, MN

15574 EDGEWOOD DRIVE

WS

Memorandum

To: Paul Sandy, City of Brainerd

From: Chris Sonmor, PE

Date: January 20, 2022

Re: Memorial Park Redevelopment Project Update to Park Board — January 2022

WSB Project No. 016307-000

There are still a couple of punch list items remaining. | spoke with Anderson Brothers this
week and the following are the items that still need to be completed:

e [nstall new thresholds on exterior doors.
e Install blanks on restroom door locks.
e Cracking of drywall at exterior door.

When these items are complete, WSB will process the final pay voucher and release the
remaining retainage.

The donor column will be completed in the spring by Hy-Tec Construction prior to the grand
opening of the splash pad.

H:\Parks\Park Board\Agenda ltems\2022\01-25-2022\MMP Update\2021-01-20 MEMO Update to Park Board.docx



Brainerd Park Board
Agenda Request

)

it 3
SRl

Requested Meeting Date: January 25, 2022

Z

PARKS & RECREATION

Title of Item: Approve Mississippi Landing Trailhead Park Final Layout

[ nFoRmATION ONLY Action Requested:

ACTION REQUESTED D Direction Requested

D Discussion Item

Submitted by: Department:
City Engineer/Public Works Director Paul Sandy Parks

Presenter (Name & Title): Estimated Time Needed:

City Engineer/Public Works Director Paul Sandy and Community Development Director David Chanski 1 5 I\/I I n utes

Summary of Issue:

At the last Park Board meeting, the Board was presented a conceptual layout of the Mississippi Landing
Trailhead Park (MLT) to be able to review and provide comments on any of the features at this meeting, or
in between the time of the last meeting and this meeting.

Alternatives, Options, Effects on Others/Comments:

Staff has not received any comments, and WSB has continued the design based on the conceptual layout
presented at that meeting. What is in front of the Board tonight is drawings that have begun to take shape,
and can be considered about a 50% plan set. Based on the review and comments by the Board at this
meeting, staff will be looking for official approval of the layout contingent on any comments or concerns
being addressed, either at the meeting or between the meeting and the final design phase. Staff will be
available to answer any questions or concerns the Park Board may have.

Recommended Action/Motion:

Staff recommends approval of the final conceptual layout plans as presented in this packet.

Financial Impact:
Is there a cost associated with this request: D Yes No
What is the total cost, with tax and shipping S

Is this budgeted? D Yes D No

Please Explain:
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2" x 2" WOOD STAKE (4' O.C. MAX.
SPACING) TO BE DRIVEN NO LESS THAN
2'INTO THE GROUND - TYP.

NOTES

1. SILT FENCE SHALL BE PLACED PARALLEL
TO THE CONTOUR OF THE TERRAIN, WITH
THE ENDS WRAPPED UPHILL TO PREVENT
FLOW AROUND THEM.

2. NO EARTHWORK SHALL BE PERFORMED
DOWNGRADE FROM THE FENCE.

3. ACCUMULATED SILT AROUND THE FENCE
SHALL BE REMOVED WHEN DEPOSITS
REACH APPROXIMATELY ONE THIRD THE
HEIGHT OF THE SILT FENCE OR AS
DIRECTED IN THE FIELD BY THE
OWNER/LA-E WITHIN 24 HOURS OF
NOTIFICATION.

GEOTEXTILE SILT FENCE (GTF 100 OR
EQUAL) SECURELY ATTACHED TO
POSTS. COLOR: ORANGE

ATTACH FABRIC WITH STAPLES OR
FABRIC MANUFACTURER SUPPLIED
INTEGRAL FASTENERS

30"

FABRIC ANCHORAGE TRENCH, BACKFILL
AND COMPACT WITH NATURAL SOIL
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WIMCO CURB & GUTTER INLET PROTECTION SHALL BE USED ON NEW AND
EXISTING CATCH BASINS WITHIN CONSTRUCTION LIMITS (REFER TO PLANS
FOR LOCATIONS) FOR THE DURATION OF THE PROJECT AND SHALL BE
CLEANED AND MAINTAINED THROUGHOUT THE CONSTRUCTION PERIOD
WITH REMOVAL UPON TURF ESTABLISHMENT (TYP)

CURB & GUTTER

CB FRAME & GRATE (TYP)
DEFLECTOR PLATE

OVERFLOW - TOP
OF CURB BOX

PERFORATED 10"
FILTER ASSEMBLY
PVC

HIGH FLOW FABRIC

TYPE | - CURB INLET APPLICATION:

2X2" WOOD STAKE OR STEEL POST - TYP.
4

L — CATCH BASIN
% 2'MIN %

\—%//— SILT FENCE

SF

TYPE Il - TRENCHED / SLOPE APPLICATION:

m INET PROTECTION DETAIL
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m SILT FENCE DETAIL
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PUBLIC ROAD
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XX X x

FLARE THE ENDS OF THE
ENTRANCE DRIVE AS INDICATED

MNDOT TYPE 3733 GEOTEXTILE
FABRIC WHICH SHALL EXTEND 2'
BEYOND THE ROCK PAD

xxxxxxxxxx

xxxxxxxxxxxxx

xxxxxxxxxxxxx

18" MIN. DEPTH BERM WITH
SIDE SLOPES NOT TO
EXCEED 4:1 TO MINIMIZE

xxxxxxxxxxxxx

xxxxxxxxxxxxx

xxxxxxxxxxxx

xxxxxxxxxxxx

PPl o RUNOFF FROM SITE
9-0-0-0

8" MIN. DEPTH OF 1-1/2"
CLEAR CRUSHED ROCK

NOTE: CONTRACTOR IS RESPONSIBLE FOR ONGOING
MAINTENANCE OF THE BERM AND ROCK PAD DURING
CONSTRUCTION AND SHALL REMOVE AND RESTORE
THE ROCK PAD UPON PROJECT COMPLETION

m ROCK CONSTRUCTION ENTRY/EXIT DETAIL

L6.0

1IN. X2 IN. X 24 IN. LONG WOODEN STAKES AS
NEEDED. STAKES SHALL BE DRIVEN OVER THE
SEDIMENT CONTROL LOG AT AN ANGLE OF 45
DEGREES WITH THE TOP OF THE STAKE POINTING
UPSTREAM.

FLOW

SEDIMENT CONTROL LOG

TYPE: WOOD FIBER

1IN. X2 IN. X 24 IN. LONG WOODEN STAKES.
STAKES SHALL BE DRIVEN THROUGH THE BACK
HALF OF THE SEDIMENT CONTROL LOG AT AN
ANGLE OF 45 DEGREES WITH THE TOP OF THE
STAKE POINTING UPSTREAM.

FLOW

N

BACKFILL AND COMPACT SOIL FROM

TRENCH ON UPGRADIENT SIDE OF
SEDIMENT CONTROL LOG

PLACE SEDIMENT CONTROL
LOG IN SHALLOW TRENCH (1
TO 2 IN. DEPTH)

TYPES: WOOD FIBER

m SEDIMENT CONTROL LOG DETAIL

8 IN. - 10 IN. EMBEDMENT DEPTH

8 IN. - 10 IN. EMBEDMENT DEPTH
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