
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonNovember28,  
2023.  

CommissionVice PresidentMatten calledthemeetingtoorderat9:00AM.  

CommissionRoll Call
MikeAngland – Present MarkO’Day – Present
TadJohnson – Present DollyMatten – Present

UtilityStaffPresent
PublicUtilitiesDirector ToddWicklund
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
FinanceManager DannyLoch
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker

OthersinAttendance
InterimCityAdministrator PatrickWussow
HRDirector KrisSchubert
CityCouncilLiaison JeffCzeczok
Bolton & Menk MacGraupman
Widseth BillWesterberg, PE
SueSterling BPUResidential Customer

CommissionerMattenopened themeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
MotionbyCommissioner O’DayandsecondedbyCommissioner Johnsonto approvetheagenda. There
wasaunanimous voteinfavorofthemotion. Motioncarried. 

ApprovalofConsent Items
MotionbyCommissioner O’Dayand secondedbyCommissioner Anglandtoapprove theminutes ofthe
regularmonthlymeetingofOctober31, 2023,approvalofcurrentmonth’sbillsandapprovalofPay
RequestNo. 1receivedfromMingerConstruction for $538,587.35forDirectionalDrillingForcemain
RiverCrossing Project.  Therewasaunanimous rollcallvoteinfavorofthemotion. Motioncarried. 
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PublicForum
thResident, SueSterlingfrom217SW4 Street, inquiredonthestatusoftheunfluorinatedtapasdiscussed

stattheOctober31meeting andrequestedanupdate.PublicUtilitiesDirectorWicklund statedthatBPU
hasreachedouttotheCityAttorneywithquestionsonliabilityandwasawaitingaresponse. Thereis
currentlynofurtherupdate. ResidentSterlingaskedifthismeanswaitinganothermonthbeforethereis
anupdate.  WicklundnotedthatnoactioncanbetakenbyBPUstaffandtheCommission untilthe
attorney’sresponse isreceived.  Sterling inquiredifastrongerpublicopinionorpresencewouldbe
beneficial.  Commissioner Mattennotednot, andthatBPUneedsalegalopinionandapologized forthe
delay.  ItwasalsonotedthatbyInterimCityAdministrator WussowthatonlyCityStaffcancontactthe
CityAttorney.     

Commission Committee Reports
Personnel
None

Finance
thCommissioner Anglandreported thatNovember 29, theFinanceCommittee willbemeetingtodiscuss

thepursuingofgrantopportunities.  

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
Thefollowingsignificant unfinishedbusinessitemswerenoted:  
RobertsGravelPitPurchase
BPUiscurrentlywaitingonresponsebyCityAttorney.  

UnfluorinatedTap
BPUiswaitingontheCityAttorney’sresponsebeforediscussing further.   

ScheduleofAuthorityRolesofCommission andCouncil inOperationofBPU
Noactionhasbeentakenonthisyet.  Wicklund notedhewillworktotryandbegininthenextfewweeks.   

Development ofPlantobeCarbonFreeby2040
Wicklund notedthatonestandard thatisapproaching soon istheRenewable EnergyStandard (RES)  
requiringBPUtoeithergenerateorprocuresufficientelectricity generatedbyaneligibleenergy
technology thatisequivalent toatleast25% oftotalretailelectricsalestoretailcustomersby2025.  One
waytomeetthestandard isbybuyingRenewable EnergyCredits (REC’s).  BPUdidsellsomeoftheAirport
Solarprojectpriortothelawchange.  BPUiscurrently workingwithAEPonthisandreviewingpricingto
buy15MWofcapacityonanannualbasistoputacostvaluetothisforfutureconversations withthe
PublicUtilitiesCommission (PUC).    

Commissioner O’DayinquiredifAEPissubjecttothe25% standard, andifsoshouldnotBPUbecovered?  
WicklundstatedBPUhasamarketbasedenergyagreementwithAEP, whichmeanstheenergypurchased
byBPUcouldarrivefromseveralsourceswithinMISO, notjustMNPower.    
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Commissioner Matteninquiredwhatourcurrentpercentage isforrenewables.  Wicklund summarized
thatifHydrowasoperating atfullcapacity andboththeairportandcurrentprojectbehindthe
Wastewater Treatment plantwereoperating, BPUwouldbeatapproximately 16%. Commissioner
Johnson inquiredwithBPUbeingatapproximately 16%, whereBPUisbenchmarked withothermunicipal
utilities.     

CityLiaisonCzeczokinquiredonconsequences ofnotmeetingthisrequirement, Wicklund notedthatthis
hasnotbeasked.  Rulessurrounding thelawhavenotbeensetyetandarestillbeingdiscussed.    

BrainerdCityCodeSection700 – SewerCode
Therewasalanguagechangerelatedtodelegation andMPCAstatedthattherevisedSewerCodeisnow
inthe90-daypublicreview.  ThisallowsBPUandtheCityofBrainerd tohaveauthority ifsomething
happens intheCityofBaxterorBrainerd thatwillbeputintooursystemtoallowBrainerdtodealwith
andaddresstheBaxter issueandgivesWater/Wastewater ManagerGammonauthority todealwiththe
Baxter issues.    

Water/Wastewater ManagerGammonnotedthatthisisrelatedtothesignificant usersandmaterials that
arehazardoustoourfacilities.  Typically, awastewater plantengineeredover5milliongallonsadayis
requiredtohaveadelegatedpre-treatment program.  Requirements applytobothBrainerdandBaxter
cities.  Thishelpstobettermaintain thedischarge permit, communications andassessfines, ifneeded.    
Commissioner Matteninquiredwhenthe90-dayperiodisupandwherethepublicwouldseethis?   
Water/Wastewater ManagerGammonnotedthattheinitialreleasecamefromtheMPCAacoupleweeks
ago, butoncethe90-dayperiodisup, thereisanadditional 30daystore-lookatthisbeforemoving
forward.  ThegeneralpublicwouldseethisontheMPCA’swebsite.  Severalotherpartiesalsoreceived
copiessuchastheMayor, BaxterOfficials, andseveralCommissioners andCityStaff.  

CityLiaisonCzeczokinquiredontheJointManagement Boardthatmetinaffiliation withthisstatingthat
current InterimCityAdministrator Wussowwasthemember fromthePublicUtilitiesCommission that
servedonthisboardandquestioned whoisgoingtotakethisplacegoingforward.  Wussowstatedthat
heattendedasthePresidentoftheCommission soitwouldbewhomever thecurrentchairistobethe
representative onthatboard.  Itwasalsoconfirmed thatnoadditionalmeetings weresetuntilactionis
necessary.  Water/Wastewater ManagerGammonwillcommunicate whenactionisnecessary.    

Insurance ClaimsRelatedtoAugustBoilAdvisory
Adjusters’ determination wasthattherewasnoliabilityoftheCityonBrainerd/BPU’spart.      

LeadServiceLine (LSL) Inventory Assessment
BPUStaffarecurrentlydeveloping aplantoassessandinventory materialsusedonallwaterservices
withintheCity.  Commissioner Matteninquiredwhowillbecollecting thedata.  Wicklund referenced that
theinformation willlikelybeajointeffortofstaffandBPUcustomers.    
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Operations ManagerHawkinson discussed thatBPU’splanistousethemapping softwaretohousethe
information.  Hawkinson statedthattherearetwoseparatematerial inventories thatwillneedtohappen.  
Theseinventoriesincludefromthewatershutoff tothewatermain, toidentifyBPU’smaterials, andfrom
theservicelineintothehouseonthecustomerside.    

Commissioner MatteninquiredifCityHallwouldhaverecordsofthisfrominstallation.  Hawkinson, noted
thattechnologies havedrastically changedwithinthetimeframe beingreviewedand that older
documents werehandwritten andarehardtoreadduetotheirage.  

WellheadProtection Plan (WHP)  
thAmeetingisscheduled forDecember11withMRWAtoworkonthenextphase.  Commissioner O’Day

willberepresenting theCommission andPatrickWussow asCityAdministrator.  

Directional DrillingForcemain RiverCrossingProject
BillWesterberg, PE, Widseth, waspresentandprovidedanupdate.    

Corrosion ControlPlantoMinnesota Department ofHealth
Therewasaplansubmitted inearlyNovember totheMinnesota Department ofHealth.  Following this,  
lettersintheformofabrochureweresentouttowaterservicecustomers inBrainerd.  Aninterview with
theBrainerdDispatch washeldtohelpwithcommunications andupdatesregardingthisprogram.  There
isanupcoming interview scheduledwithLakelandPublicTelevision.  Theadditionoforthophosphate to
thedistribution watersupplyoncetheproperchlorine levelisachieved throughout thesystemwillaid
thecoppercorrosioncontrol issue.  Workwillcontinueoverthenextseveralmonths.    

Otherdiscussion included:  
Commissioner Mattensummarized thatBPUcurrentlyhasseveral topicsthatinvolvepubliceducation:  

LeadServiceLines
PotentialContinuedChlorination ofourservice
Corrosion ControlPlan

Mattenexpressed thankstoWater/Wastewater ManagerGammon forparticipating inthepublic
interviews andtoTheresawiththeBrainerdDispatch forbeingcognizant oftheinformation being
summarized inawaythatitismeaningful totheeveryday homeowner.  Mattenalsoreiterated thatpublic
education inanyformneedstobealloncurrentpublicfacingtopicsrather thanjustoneandencouraged
BPUtocontinuetousethosemediaresourcesoflocalnewstations, newspapers, socialmedia, andradio.      

Commissioner O’DayinquiredontheupdateoftheChlorination ofthedrinkingwatersystem.  Gammon
repliedthatBPU’sdistribution systemhasadifferentstylesystemandcanbedifficulttogetthewaterin
certainplacesandpaths.  Additionally, theseasonal fluctuationoflowwaterusecanleadtodifficulties as
well.  GammonalsonotedthathisgoalisMarchof2024toattainagoodresidual inthedead-endareas.    

4



BRAINERD PUBLICUTILTIES COMMISSION MEETING
November 28, 2023

NewBusiness
Approvalof2024Operating Budgetand2024through2028CapitalBudget
FinanceManager DannyLochpresented the2024Operating Budget.  Highlightsofthepresented budget
included:  

CombinedAllDepartments
Projectedactualtotalrevenuefor2023is $33.4million.  Budgeted revenue for2023is $36.4
millionandthe2024budget totalrevenueisprojected tobe $34.1millionwhichincludes $3.6
millionfromindustrial cryptominingcustomers.    
Projectedactualtotalexpenses for2023are $32.9millionofwhichthetwolargest itemsare
purchasedpowerof $15.3millionanddepreciation of $5.0million. Budgeted expenses for2023
are $34.7millionofwhichthetwolargest itemsarepurchased powerof $17.7millionand
depreciation of $5.0million. Budgeted expenses for2024areprojected tobe $32.9millionwith
purchased powerbeing $15.3millionanddepreciation being $5.0million.  
Projectedactualchangeinnetpositionfor2023is $451,000 whilebudgetedamountwas
projected tobe $1.7million. Thebudgetedamountfor2024isprojectedtobe $1.2million.   

InterimCityAdministrator Wussowpointedoutthecostofcreditcardtransaction fees.  Commissioner
Mattenmentioned thattheCityofBaxterrequiresACHwithnoassociated fee. Wicklundmentioned there
wasameetingwithBremerBanklastweektostartexploringoptionsrelatedtocreditcardfees.  There
willbeanupdateatthenextmeeting.    

PublicUtilitiesDirectorWicklund presented the2024 – 2028CapitalBudgets.  Highlightsofthepresented
budget included:  

ElectricDistribution andHydroGeneration
Thetotal2024amount is $5,665,000, ofwhich $2,220,000isanticipated tobefundedbyElectric
RevenueBonds, $2,171,800byoperations, and $1,274,000bycashreserves.  
Thethreelargestprojects for2024areinstallationofnewturbineathydroof $1.5million, upgrade
ofthreesubstations of $700,000, andsystemdistribution transformers of $600,000.  
Itshouldbenotedtherearesignificant leadtimesingettingdeliveryformanyprojectsshownon
thecapitalprojectssummary rangingfromonetothreeyears.  

WaterDepartment
Thetotal2024amount is $4,750,000ofwhich $2.7millionisanticipated tobefundedbyadirect
grantreceived fromtheState, $1.3milliontobefundedbyG.O. WaterRevenueBonds, $694,000
byoperations, and $56,000bycashreserves.  
Thethreelargestprojects for2024arethestartofconstruction ofreclamation/backwash system
improvements of $2.7million, SouthBrainerdStreetreconstruction projectsof $1.3million, and
purchaseofactuatorsof $165,000.  
Fortheyears2025-2028thereisapproximately $4.9millioninadditional StreetReclamation
projectsscheduledtobecompleted. Itisanticipated thereclamation projectwillbecompleted in
2025for $2.7million.  

Wastewater Treatment Department
Thetotal2024amount is $2,689,000ofwhich $500,000isanticipated tobefundedbyG.O. Sewer
RevenueBonds, $1,714,000byoperations, $475,000bycashreserves.  
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Thethreelargestprojectsfor2024arethepreliminary designforbiosolidsupgradeof $500,000,  
MainLiftandPumpingStation improvements of $691,000, andWastewater Treatment Facilities
improvements of $995,000.  

Commissioner Johnson inquiredontheHydroturbineprojectcosts, andWicklund notedamounts
includedinthecapitalbudgetarepreliminary amounts received fromBarrEngineering.   

Commissioner O’Dayinquiredthatifcurrentratesareonlyfunding1/3ofdepreciation intheWater
Department, doweneedtolookatarateincrease?  Wicklund mentioned newwaterrateswillgointo
effectinDecember, andaratestudywillbedonebyUFSintheupcoming months.    

Commissioner Johnsonmentioned thefollowing items:  
Inpastyearstherewasanoverviewofthecapitalbudgetinadditiontothememowhichwas
helpful.   
Suggestedgraphsbeaddedofcapitalexpenditures yearoveryeartoseetrends.   
Splitthebondsandgrantsfromthefundingsectionatthebottomofthebudget.  
Inquiredoncurrentstatebondingpriorities andifthatwasnowtheBiosolidsupgrade.  Wicklund
notedthatcurrent requestsarerelatedtothedrinkingwaterandthewastewater wasadded
about2yearsagobuthasbeenonholdwithcurrentwaterdepartment projects.  Johnson noted
thatthatbothdepartment projectsshouldcontinuetobesubmitted tokeeplegislature aware.        
Whenaddingbackinterestchargesandsubtracting debtservice, itwouldbenicetoseeacash
flowstatement; tocomparecapital improvements withoperating budget.    
Expressedgratitudeofreviewing streetprojectsandplanningaccordingly.  

MotionbyCommissioner JohnsonandsecondedbyCommissioner O’Daytorecommend toCityCouncil
theapprovalofthe2024Operating Budgetand2024-2028CapitalBudget.  Therewasaunanimous vote
infavorofthemotion.  Motioncarried.  

RatifyLetterofSupport toRegionFiveDevelopment Commission forLocalEnergyActionPlanTechnical
Assistance GrantforBPU - seeboardpacketfordraftedletter.  
PublicUtilitiesDirectorWicklundreviewed thatBPUisworkingwithRegion5tohelpobtaina $50,000
granttohelpuseelectricbusinessmoreefficiently.  Additional lettersofsupportareintheprocessof
beingobtained.  Futuregrantsopportunities maybeidentified throughthisprocess.  Thisletterwould
accompany thegrantapplication.   

MotionbyCommissioner O’DayandsecondedbyCommissioner Johnson toratifytheletterofsupport
toRegionFiveDevelopment Commission forLocalEnergyActionPlanTechnical Assistance Grantfor
BPU.  Therewasaunanimous voteinfavorofthemotion.  Motioncarried.  

ApprovalofAuditServiceswithCLAfor2023 - seeboardpacketforStatementofWork – AuditServices.  

MotionbyCommissioner JohnsonandsecondedbyCommissioner AnglandtoapprovetheAuditServices
Agreement withCLAfor2023.  Therewasaunanimous voteinfavorofthemotion.  Motioncarried. 
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CityAdministrator Report
InterimCityAdministrator Wussowreportedonthefollowing:  

AsofWednesday, thesearchforaCityAdministrator isbackon.    
TheMayoriscurrentlyadvertising fortheopenseatontheBPUCommission.    
NewChristmas lightsareupwithBPUassisting.    

stFriday, December 1istheChristmas treelightingatCityHall.  

CityLiaisonReport
CityCouncilLiaisonCzeczokreportedonthefollowing:  

Capital Improvement Projects
ndo ThereisajointmeetingonJanuary22, 2023, todiscussstreetprojectswithCityCouncil

andBPUCommission andstaff.  Czeczokencouraged stafftodiscussthepotential impact
ifaginginfrastructure isnotreplacedtohelpencourage CityCounciltoactonthese
projects.     

PublicUtilityDirector’sReport
Wicklund notedthatallhisupdates wereinthepreviously presenteddocuments.    

Managers Reports
Operations ManagerHawkinsonreported:  

Slowingdowngeneration todealwithwaterlevels.  TheflowsattheHydrofacilityarestartingto
slowwithicebeingcreated.     
November 14, 2023:  therewasaBPUwaterservicelinebreak.    
November 18, 2023:  Vehicleaccident involvingahydrantandalightpole – workingoninsurance
claimsfortheinfrastructure damage.  

ththNovember 24and26, therewerecallswithleaksonthecustomersidetohavewaterturned
offforrepairs.   
ElectricOutages:  

o November4, 2023: VFIfailedcausinganoutageforabout380metersfor3hours
o November8, 2023: AMissed locatecausedanoutageforabout1hourtotheYMCA

daycareprojectonOakStreet.  
o November 20, 2023:  BuffaloHillsSubstation, 162metersoutfor1hourand17minutes.   

Troubleshooting narrowed itdowntoapotential treeservice.    
Electricloadsarestartingtogrowalittlebitwithsomeelectricheatstartingtobeusedandraising
costsofnaturalgas.   
Training:  Hawkinson andfiveotheremployeeswillbeattending theMMUATechnical and
Operations Conference nextweekinSt. Cloud.  

Water/Wastewater ManagerGammonreported:  
WaterProduction:  

o Communication Flyerswentoutasanewrequirement fromtheMinnesota Department
ofHealth.    

o Currently seeinglowerwaterproduction of  – under1milliongallonsperday.  
LiftStations:  replacement ofrailsandguidesandin-houseon-goingmaintenance.    
Wastewater Treatment Plant:  Keepinguponmaintenance.  
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HRDirector’sReport – Seeboardpacket forreport.  

InterimCityAdministrator WussowaddedthatwiththehiringofPublicUtilitiesDirectorWicklund’s
replacement, thattheBPUCommission willbeapartofthatinterviewprocess, thepersonnel committee
willbeinvolved inthatprocessandpartoftheworkgroup.    

Commission Members – FutureAgendaItems
None

NextBoardmeeting isscheduled forDecember 19, 2023.   

Adjournment
MotionbyCommissioner O’DayandsecondedbyCommissioner Johnson toadjournthemeeting. Motion
carriedat10:23AM.  

DollyMatten, Commission Vice-President

DannyLoch, FinanceManager
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