
 

ECONOMIC DEVELOPMENT AUTHORITY AGENDA 
Workshop 

City of Brainerd, Minnesota 
City Hall, 501 Laurel Street, Council Chambers 

 
Notice to the public in accordance with the open meeting law a quorum of Public Utilities Commission 

and City Council Members may be in attendance.  
Tuesday, August 6, 2024 @ 5:00 PM 

  
The public is invited to attend these meetings in person  

 

1. Call To Order  

2. Roll Call  

  ___K. Bevans ___T. Bieser ___J. Grecula ___G. Johnson  ___M. Kirsch ___M. O'Day  ___P. 
Sandy ___K. Yeager 

3. Discussion Items  

  A. VCV Digital Discussion 

4. Adjourn  

 

Visit the City's Website at www.ci.brainerd.mn.us 

 

MISSION 

"Provide high quality, cost effective public services and leadership in creating a sustainable city" 

Page 1 of 14

http://www.ci.brainerd.mn.us/


M E M O
TO: EDA Board of Commissioners, BPU Commission, 

Mayor and City Council

FROM: James Kramvik, Community Development Director

DATE: August 6th, 2024

RE: VCV Digital Discussion

________________________________________________________________________________

INTRODUCTION

On March 3, 2022, the EDA conducted a duly noticed public hearing regarding the sale of 1911 
Thiesse Drive and 1918 Thiesse Drive to VCV Digital Infrastructure Minnesota LLC for the 
development of a cryptocurrency mining facility (the “Minimum Improvements”), pursuant to a 
Purchase and Development Contract, dated March 3, 2022.

The EDA found that the conveyance of the Development Property conformed to the City’s 
comprehensive plan, as approved by the City, and would facilitate the construction of a job-
producing facility within the industrial park and increase the tax base of the City, and that the 
execution of the Contract and performance of the Authority's obligations thereunder, including the 
conveyance of the Development Property to the Developer, were in the best interest of the City 
and its residents. Following the public hearing, on March 3, 2022, the Authority approved the form 
and the execution and delivery of the Contract. The Contract was recorded on January 10, 2024 in 
the Office of the County Recorder of Crow Wing County.

BPU COMMISSION

During the March 26 Commission meetings discussion had occurred related to unfinished business 
and pursuing an agreement with VCV Digital related to crypto mining activities. The original 
contract had expired and staff were instructed to work with VCV to create another agreement. 
Working with the attorney, the attached agreement was agreed upon by staff, and the finance 
committee as it relates to VCV Digital. Subsequent to this approval by the finance committee VCV 
is now working with the City to get building permits.

The PBU Commission ratified the new contract with VCV Digital at the April 30th, 2024 meeting 
which required VCV to achieved a 15 megawatts minimum load by December 31, 2024.  If VCV
fails to satisfy the minimum load requirement by December 31, 2024, the Agreement shall 
automatically terminate as of December 31, 2024.
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EDA SPECIAL MEETING – JUNE 26th

The EDA considered VCV’s amended PDA request at their June 26th Special Meeting to extend 
the construction commencement deadline, revise the minimum improvements for 1918 Thiesse 
Drive, and noted the transfer of the outstanding membership interests of the Developer to 
Ancheng.

After consideration, the EDA moved and approved denial of the request and directed Staff to send 
a thirty-day written notice on the default of the agreement that required the developer to commence 
construction of the Minimum Improvements within one hundred twenty (120) days after closing.

CITY COUNCIL MEETING

The Brainerd City Council denied the Interim Use Permit request for outdoor storage as a principal 
use at their regularly scheduled July 1st meeting and provided findings through a resolution at the 
July 15th meeting. Given that the City Council denied the IUP for construction, the default is 
incurable at this time.  The City Council denied the IUP based on sound level concerns to 
residential properties and for incompatibility with the Comprehensive Plan.

WORKSHOP – AUGUST 5th

VCV and investor BLOCKMETRIX will present an alternative construction plan for a crypto mining 
facility at 1911 Thiesse Dr.  The new plan includes the construction of a data center facility to 
house the immersion tanks.  VCV is looking for the attendees to provide comments for or against 
the new concept before proceeding with revised construction plans.
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