
TheregularmeetingoftheBrainerdPublicUtilitiesCommissionwasheldat9: 00AMonJanuary30, 
2024. 

CommissionVicePresidentMattencalledthemeetingtoorderat9: 00AM. 

CommissionRollCall
MikeAnglandPresentMarkh 5Present
TadJohnsonPresentDollyMattenPresent

UtilityStaffPresent
PublicUtilitiesDirectorToddWicklund
OperationsManagerTrentHawkinson
Water/WastewaterManagerCharlieGammon
FinanceManagerDannyLoch
BusinessOfficeSupervisorJanaPernula
RecordingSecretaryMandySelisker

OthersinAttendance
InterimCityAdministratorPatrickWussow
HRDirectorKrisSchubert
Bolton&MenkMorganSalo,PE
WidsethBillWesterberg, PE
CityLiaisonJeffCzeczok

CommissionerMattenopenedthemeetingwiththePledgeofAllegiance. 

Electionof2024Officers
CommissionerMattenrequestednominationsfor2024CommissionPresidentandVicePresident. 
MotionbyCommissionerJohnsonandsecondedbyCommissionerAnglandtonominateCommissioner
Mattenas2024CommissionPresident. Therewasaunanimousvoteinfavorofthemotion. Motion
carried. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5tonominateCommissioner
Anglandas2024CommissionVicePresident. Therewasaunanimousvoteinfavorofthemotion. Motion
carried. 
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ApprovalofAgendaItems
MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toapprovetheagenda.There
wasaunanimousvoteinfavorofthemotion. Motioncarried. 

ApprovalofConsentItems
MotionbyCommissionerh 5andsecondedbyCommissionerJohnsontoapprovetheminutesofthe
regularmonthlymeetingofDecember19, 2023,approvalofcurrentƒ bills,
andapprovalof partialpayrequestNo. 3receivedfromMingerConstructionfor$498,503.
00forDirectionalDrilling ForcemainRiverCrossingProject( seeattachedpaymentapplication).
Therewasaunanimousrollcall voteinfavorofthemotion.

Motioncarried. 
PublicForum

None
CommissionCommitteeReports
Personnel Commissionerh
5reportedthatheandCommissionerMattenmetwiththejointworkgroupforthe hiringofthePublicUtilitiesDirectorposition. Commissionerh
5reviewedthefollowing: RecommendationfromtheworkgroupwastomoveStep6ofthewagegrid($151,875)toStep4,
noting therewasasplitvote. TheCityCouncilPersonnel&

FinanceCommitteefurtherdecidedtomakeStep6th140,000.

ThesamejointworkgroupissettoreviewapplicationsonFebruary12. 
CommissionerMattennotedthattherevisedjobdescriptionwasapprovedandrequestedareviewofthe timelineofthenextsteps.

HRDirectorSchubertreportedthefollowingtentativedates: thFebruary8:
Startreviewingapplications. thFebruary12:

Selectingapplicantstointerview. thWeekofFebruary19:
ConductinterviewsMidApril:

TargetstartingdatefornewPublicUtilitiesDirectorthHRDirectorSchubertreportedthatasofJanuary25therewerethreeapplicants.
CommissionerMatten

alsoverifiedthattheCommissionPersonnelCommitteewillbepartoftheinterviewprocess. 
Finance

CommissionerJohnsonreportedthefollowing: 
Correspondencetookplaceonreviewinganddiscussingcreditcardtransactionfees. CommissionerJohnsonandCommissionerh
5assistedinreviewingbidsfortheadvertised

backwashreclamationproject. 
AppointmentofCommissionCommittees
CommissionerMattenrequestedrecommendationsforthePersonnelandFinanceCommittees. Commissionerh
5andCommissionerJohnsonwerebothinfavorofleavingtheexistingcommitteesinplace.

CommissionerMattenconfirmedthecommitteeswillremainas: Personnel: Commissionerh
5andCommissionerMattenFinance:

CommissionerAnglandandCommissionerJohnson
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UnfinishedBusiness{

t

5
Ca\[RobertsGravelPitPurchase
FieldworkhasbeencompletedbytheappraisersandaphoneconversationwithMr.

whastaken
place. HydroGeneration/

Automation thLochnotedBARREngineeringwasexpectingtohavenumberstoreviewbyFebruary16tobeableto
reviewatnextƒ
Commissionmeeting.Discussionincluded: 
Commissionerh 5inquiredifBARREngineeringwascurrentlygettingpaidforworkwhile
waitingforestimates.
Wicklundexplainedthatthereislikelyanapparentdelayduetoseveral
things;
notingacranesystemforfutureeaseofrepairsandaccesstotheotherpitsandlooking intoasecondpittodetermineifthereareadditionalefficienciestoupgradetwogenerators
simultaneously. CommissionerMatteninquirediftheCommissioncouldgetaquarterlybudgetperformanceto assessbudgettohelpanalyzespendingvs.
results. OperationsManagerHawkinsonreportedthatpartofthisprojectisalsobuilding.
tportfolio
forthe2040CarbonFreeinitiative.
Renewableenergyisnotgoingtobethesamepriceas currentenergypricesbutessentialforfuturegenerationgoalsandregulations. Commissioner
MatteninquiredonpotentialpartnershipsandjointprojectstoworktowardstheCarbonFree mandate.Hawkinsonhighlightedthefollowing: Jointprojectswithanothercommunitycould
havepotentialwithafuturesolarproject.PricingonRenewableEnergyCredits(

REC)
wouldbe anotheroption,
butpricingishighandwillcontinuetoriseaswenear2030and2040. 
CurrentOpenPositionsatBPU Lochnotedthethreeapprovedpositionsthatarewaitingtobeposted. HRDirectorSchubertnotedthat

thewageforthesepositionshavenotbeenagreeduponwiththeunionanduntilwagesareagreedupon, thepositionscannotbeposted.

WageswerepresentedtotheUnioninOctober. Schubertalsonoted
ththatmediationwithIBEW31isscheduledforFebruary8. 
CommissionerAnglandinquiredonhowBPUisdoingasanorganizationwiththesevacancies. Wicklund
andHawkinsonbothagreeditisnotworkingandhasbeenachallenge. Wicklundnotedthattherevised
OrganizationChartlastyearformedgroupswithpositionscriticaltomakethesegroupswork. SomepositionshavebeenapprovedandvacantsinceMayof2023andithasbeenfrustrating. Hawkinsonnoted
thatitreallyspeakstotheresiliencyof.
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OrganizationalRestructuring
HRDirectorSchubertprovidedthefollowingupdates: 

HRAssistantBoserhelpedcompletethefirstdraftofchangesaftertherecentreorganization. 
Water/WastewaterManagerGammonandSchubertmettoreviewthejobdescriptionfor
Dƒƒ
positionandthoseGammondirectlysupervisesatthewaterplant. Schuberthopestomeet
withHawkinsoninthenextcoupleweeksrelatedtojobdescriptions. 
SchubertinquirediftheCommissionwouldliketoseetherevisedjobdescriptionsbeforebeing approvedbythecouncil.
CommissionerMattenstatedthatshewouldappreciateseeingadraft

beforeitmovesontoCityCouncilforapproval. CommissionerAnglandinquiredontheexpectedtimelineforupdatestobecompleted,
notingitwould benicetohavethesefinalizedbythetimethenewPublicUtilitiesDirectorisonboard.
Schubertnoted

thatthegoalistohavethosereadyfortheFebruaryCommissionmeeting. 
ScheduleofAuthorityRolesofCommissionandCouncilinOperationofBPU Lochnotedthatthiswasaddressedatthejointsession, butitwasnotreallydiscussed.
Commissioner

Mattenagreedandnotedthatthisconversationwillneedtobecontinued. 
DirectionalDrillingForcemainRiverCrossingProject LochnotedthattheForcemainhasbeenoperationalandinusesinceDecember13,2024.
BillWesterberg, 
PEdiscussedthattheyarenegotiatingsomeextrasandthenwaitinguntilSpringtodotheturfrestorationandlandscaping.

Commissionagreedtoremovethisitemfromtheunfinishedbusinessagenda. 
ElectricTransmissionServicetoBrainerd
CommissionerAnglandinquiredifthisisrelatedtoCryptoMiningloadormorerelatedtotheonetime curtailmenteventlastsummerbyMinnesotaPower(MP).
DiscussionoccurredrelatingtoMPload curtailmentandsizingofsubstationthatwasaddedin2008,
andincreasedcapacityfromthissizingthat

madeBPUappealingtotheminers. 
CryptoMiningActivity

Lochprovidedthefollowingupdate: 
JFKisrampingupto20MWs. 

VCVishavingsomeongoingdiscussionswithBPUstaff. 
CreditCardTransactionFees

Lochprovidedthefollowingupdate: 
Agreatdealofinformationisbeingreceivedregardingcreditcardfeesandwhatcanbecharged fordifferenttransactions.
Staffareworkingthroughallofthis. 
ThereisaspecificutilitybillingratewhichisnotbeingreceivedbyBPUcurrentlyfromGlobal Payments(

creditcardprocessingcompany). 
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o Autilitycompanycannotreceivethisreducedrateifaconveniencefeeisbeingcharged. 
o BPUstaffisworkingwithGlobalPaymentstocompletepaperworktogetfurther

informationontheutilitybillingrateandpotentialsavings. Theprocessofgettingthis
informationfromGlobalPaymentshasbeenastruggleforstaff. 

o BremerBankconsultantsnotedthatitwouldbeasavingsbutunsureofhowmuch. 
o TheUtilityBillingRateisanegotiatedratebetweenallcreditcardprocessors( VISA, 

Mastercard,etc.)andfurtherbasedontheirspecificcardtypes. 

NewBusiness
AccepttheResignationofWaterPlantReliefOperatorTannerJosephson

MotionbyCommissionerh 5andsecondedbyCommissionerAnglandtorecommendtoCityCouncil
toacceptwithregrettheresignationofTannerJosephsoneffectiveJanuary30, 2024.Therewasa
unanimousvoteinfavorofthemotion. Motioncarried. 

ApprovalofEngineeringServicesRequestforProposals( RFP) 
LochpresentedthattheBPUCommissionFinanceCommissionalongwithBPUstaffmettodiscuss
thefivebidsthatwerereceivedforthereclamationandbackwashintegrationproject. 
RecommendationfromtheFinanceCommitteeandBPUstaffistoaccepttheproposalfrom
Bolton&Menk,lowbidderat$390,494.Wicklundnotedthattherewerefivegoodproposals
fromfivegoodfirms.Thefinaldecisioncamedowntopricing. Commissionerh 5notedthat
CommissionerAnglandisnormallyontheFinanceCommitteebutrequestedCommissionerh 5
stepinonhisbehalftoensuretherewasnoconflictoninterest. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toapprovetheproposalfrom
Bolton&Menkfor$390,494forthewaterreclamationandbackwashintegrationproject. Therewasa
unanimousvoteinfavorofthemotion. Motioncarried. 

SurplusAuctionItems
LochpresentedthethreevehiclesthatwouldbelistedontheOnlineAuctionwiththeMinnesota
DepartmentofAdministrationSurplusServicesthatarebeyondtheirusefullifeforBPU. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toapprovethesurplusitems
presentedtobesoldontheMinnesotaDepartmentofAdministrationSurplusServicesAuction. There
wasaunanimousvoteinfavorofthemotion. Motioncarried. 

AdoptPolicy202401FrozenWaterLines
LochpresentedthedraftresolutionofFrozenWaterLines. Lochreviewedthepastpracticegoingbackto
2019notingtherewasnoofficialadoptedpolicy. Thisdraftpolicywasputtogetherwithresearchand
reviewofotherpoliciesfromMRWA( MinnesotaRuralWaterAssociation), pastpractices,andstaffinput. 
Commissionerh 5requestedclarificationontheresponsibilityofthewaterlinefromthemaintothe
house,notingthedifficultyofthisforhomeownersshouldtheyhavetoreplaceaserviceline. Hawkinson
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statedthecurrentownershipofwaterservicelinesforCommercialpropertiesisfromthewatermainto
themeterinsidethebuildingandresidentialpropertiesisfromthecurbstopintothehouse. 

Commissionerh 5statedthatheisnotin favorofownershipgoingtothemainforresidential
properties.Hawkinsonrequestedguidanceonhowtohandlefrozenlinesasitrelatestothawingservice
linesforcustomers. 

CityLiaisonCzeczokinquiredonthe13propertiesidentifiedtorunwaterareduetoBPUassetsandifany
ofthoseidentifiedhavefrozen.Hawkinsonverifiedno.Hawkinsonbrieflyexplainedtheprocessand
havingtoseparatethe pipefromBPUassets.Thepracticeofusingaweldertothawlineswas
discontinuedin2015.CityLiaisonCzeczokwasalsoinfavoroftheresidential ownershipgoing
tothecurbstopratherthanthemain. 

CommissionerJohnsoninquiredonpoliciesforCommercialpropertiesandiftheyidentifiedresponsibility
ofmaintothehouse.HawkinsonverifiedthatitismaintothebuildingonallCommercialrelatedpolicies. 

CommissionerMattenrequestedthatthedraftpolicyberewordedtoclarifythedifferencesfor
CommercialandResidentialownership, topicsclarified,andafinaldraftbepresentedatnextmonth' s
meeting. 

WastewaterManagementBoardMeeting
Water/WastewaterManagerGammonreported: AletterwasreceivedbackfromtheMPCAwithremarks
backfromthepubliccommentthatwassentinduringthepublicnotificationtimeframe. Ajointmeeting

sttoworkthroughtheuseragreementwillbetakingplacesoon. DeadlineisApril1. CityLiaisonCzeczok
inquiredonthegoalordesiredoutcomeofthemeeting. Gammonclarifiedwithmercuryminimization
andphosphorusreduction,anagreementbetweenthetwocitiestomanagetheirsystemsneedtofurther
clarifyenforcementactionandtheabilitytopotentiallyleveragefinesontoanothermunicipality. 
Wicklundadditionallynotedthatthegoalwillbereviewingtheagreementdonein20062007, andadding
anamendmentwhichpointstoeach sewercodewithdelegationlanguageandtoallowenforcement
actionifthereisaproblem. 

OfficeClosureSafetyMeeting( February13,2024) 
Lochpresentedtheupcomingsafetymeetingandtoallowallstafftoattend, apartialdayofficeclosure. 
CommissionerMattennotedtoincludethecityforanyofficeclosuresgoingforward. CityLiaisonCzeczok
inquiredonpublicnotificationofclosure. Commissionerh 5recommendednotificationsviathe
website,Facebook,andoffice/doorpostings. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toapproveclosingtheBPU
BusinessOfficefrom9:30amto2:30pmonFebruary13,2024,foranallstaffsafetymeeting.Therewas
aunanimousvoteinfavorofthemotion. Motioncarried. 

CustomerCommunications
Hawkinsonreportedonthefollowing: BPUislookingtowardsmovingawayfrom24hourstaffingatthe
waterplantandlookingforafterhoursmessaging. Notificationoptionsexistthroughbothourbilling
softwareandmappingsystemforoutagenotifications. Henotedthatthebillingsoftwarecanalso
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generategeneralnotificationsonfrozenwaterlinesandgeneralnotices. Thecostfromthebillingsoftware
is$0.10permessageandlesswithinthepublicoutagenotificationsystem. CommissionerJohnsonliked
thegeneralconceptdiscussedandoutlinedbutwouldliketoseeadraftpolicy, aswouldstaff. 
CommissionerMattenverifiedwithHawkinsonthatthiswouldbeanoptinserviceforcustomersto
receivemessages. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toapproveBPUtoprovidetext
messageservicesforcustomersnotifyingthemwhentheyareoutofpowerandthatafterthebusiness
andrepairofficesareclosed,customercallsareanswerbyanautomaticdialer. Therewasaunanimous
voteinfavorofthemotion.Motioncarried. 

AlleyProjectJosephtoRonaldStreet
Hawkinsonreviewedanupcoming2025StreetProjectthatCityEngineerDehnnotifiedBPUof. Discussion
occurredrelatingtothecostsandeffectstheconstructionwouldhaveontheresidentsandtheneedof
replacementwithanticipatedinstallationof erawaterinfrastructureandtheneedtochangelead
servicelinesasapplicablefortheresidents. Additionally,communicationwillhavetooccurwith
homeownersasifnotdonenow, willbedoneinthenext10yearsduetotheleadservicelinereplacement
requirements.CityLiaisonCzeczoknotedthatthesanitarylineisatasimilardepthandwouldbereviewed
bytheCityEngineer. 

Thisalleywasnotbudgetedbutratherapetitionthatwasaddedlatersonotincludedintheoriginal
budgetandtherearenoestimatesofcostyet. BPUproposedprojectwouldhaveatargetdateofMay. 
Timingmaycomeatanincreasedcost, butHawkinsonnotedthatinthelast10yearsBPUhasdugto
repairthreetimesandhas2brokengatevalvesthatneedtobereplaced. InterimCityAdministrator
Wussownotedthatbidscouldbesolicitedandifnotmeetingeconomiesofscale, requesttohavestreet
projectdelayedayear. 

MotionbyCommissionerJohnsonandsecondedbyCommissionerAnglandtoapprovesolicitingbidsfor
thewatermainreplacementprojectforthealleyofJosephtoRonaldStreet. Therewasaunanimous
voteinfavorofthemotion.Motioncarried. 

PaymentofAdministratorSalary
InterimCityAdministratorWussowreviewedthepreviousCityCouncilrequesttohaveBPUpayaportion
oftheCity! salary.Currentrequestis12. 5%for2024.
InterimCityAdministratorWussow
discussedhistorywithbillingofCityAdministrationsalarywithintheCitydepartmentswasneverdoneatBPU,withrecentCharterchange,theCity!
authorityhaschanged. NotingtheEconomicDevelopmentAuthority(EDA)
isbilledstaffspecifictimefortheCityAdministratorandCityEngineer.
A

discussionwashadrelatedtothesecostsandtheeffectschargingtheinterdepartmentalcostscanhave
goingforward. CommissionerMattensummarizedtherequesttodiscussthetalkingpointsandthattheBPUCommission wouldliketonegotiateanddiscussfurther,
keepingthelinesofcommunicationopen. TheCity Administratorcantracktheirtimein2024andmayrerequestin2025budget.

Additionally,
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clarificationofauthorityofroleswillremainonunfinishedbusinesstofurthercontinuediscussionofthe
BPU/

authority. 
CityAdministratorReport
InterimCityAdministratorWussowreportedonthefollowing: 

WussowdeferredtoCityLiaisonCzeczokforanupdateontheCityAdministratorhiringprocess. ThankswereexpressedbytheCommissionfor

workasInterimCityAdministrator. 
CityLiaisonReport

LiaisonCzeczokprovidedanupdateontheCityAdministratorhiringprocess. CityStaffandCityCouncilrankedfinalistsbasedoninterviews,resumes,
andreferences. 
IndividualNickBroyleswasselectedandextendedanoffer. 
Staffaremakingtheupdatingofjobdescriptionsaprioritywiththegoalofhavingthemcompletedby

departureattheendofFebruary. PublicUtility5
Report

Wicklundreportedonthefollowing: 

Currentlyworkingonthreedifferentgrants. HR5Reports

ManagersReports
FinanceManagerLochNothingadditionaltoreport. 

OperationsManagerHawkinsonreportedonthefollowing: 
WaterServiceRequests: th oJanuary12:

brokenservicelineonhomeownersideBPUequipmentseemsok. CommissionerMatteninquiredonnotificationsforusage.
Hawkinsonnotedthat

residentscanenrollinnotificationsviathewebsiteforhighusage. thth oJanuary24:flangeboltleakingon13Street.
Gasketmaintenancedonereoccurring

scenarioonwaterlines. th oJanuary26:StandbyonMississippiTerracedryerfire(
bothelectricandwater) 

ElectricServiceRequests: th oJanuary13:VFIfailureonCypressdrive.Tempswere10/20.
Technologyequipment partfailuretookdownmaps.
Staffdidexcellentwithrestorationofjustunderathousand

meters. o

Otheroutagesincludedatransformerfailureandhousefire. Water/
WastewaterManagerGammonreported: thLiftStation/ SW6Street&

RiversideBoosterStation: o
Trainingcompletedandstandbygenerationisoperational. thOutage(

January13): o
TheoutagealsoaffectedtheWastewatersystemwiththelossofaccesstoSCADAand staffwerecalledouttomaintainservice.

Excellentcommunication. 
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CommissionMembersFutureAgendaItems
Commissionerh 5reported: 

Inquiredonthestatusofcompletedperformancereviews. 
o HRDirectorSchubertreportedreceiving8todate. 
o Wicklundconfirmedtherestshouldbereceivedsoon. 

SoughtinsightfromCommissionmembersonanallegedcommentthatwasmaderegardingBPU
StafftoformerCityAdministratorBergman. CommissionerMattenaddressedthatBergman
confirmedthecommentmentionedwasnotmadenortheindicationthatcommunication
openduringtherecentboilorder. 

CommissionerAnglandreportedonthefollowingcommunityoutreachopportunities: 
BrainerdHighSchoolEcoClubislookingtohaveBPUstaffbacktospeakinApril. 
EnvironmentalScienceclasshasanopportunityforanalldayevent. 
TheCareerTechnicalEducationDepartmentisalsointerestedinhavingBPUmakeapresentation. 

CommissionerMattenreportedonanothercommunityevent: 
thBridgesCareerDayatCLCupcomingonMarch8. 

NextBoardmeetingisscheduledforFebruary27, 2024. 

Adjournment
MotionbyCommissionerJohnsonandsecondedbyCommissionerh 5toadjourntotheHectorSpeaks

thSafetyTrainingonFebruary13. Motioncarriedat11:07AM. 

DollyMatten,CommissionPresident

DannyLoch,FinanceManager/Secretary
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