
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonMarch26, 2024.  

CommissionPresidentMattencalledthemeetingtoorderat9:00AM.  

Commission RollCall
MikeAngland Present Mark Present
TadJohnson Present TadErickson - Present
DollyMatten Present

UtilityStaffPresent
PublicUtilitiesDirector ToddWicklund
Operations Manager TrentHawkinson
FinanceManager DannyLoch
ElectricDistribution Supervisor MitchLachelt
Recording Secretary MandySelisker

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
Bolton & Menk MorganSalo, PE
CityLiaison JeffCzeczok
Widseth BillWesterberg, PE
LakelandNews

Commissioner MattenopenedthemeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
MotionbyCommissioner andsecondedbyCommissioner Johnsontoapprovetheagenda. There
wasaunanimous voteinfavorofthemotion. Motioncarried.  

ApprovalofConsent Items
Commissioner Johnsonrequested theapprovalofminutesbepulledandaddedaftertheconsent
calendar.  
MotionbyCommissioner andseconded byCommissionerAnglandtoapprovethecurrent
bills, ChangeOrdersreceivedfromMingerConstruction relatedtoContaminated SoilsandInadvertant
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Return, andOutofStateTravel. Therewasaunanimous rollcallvoteinfavorofthemotion. Motion
carried.  

ApprovalofMinutes
Commissioner JohnsonclarifiedhismotionunderNewBusiness fortheHydroGeneration Optionswasa
motiontoapprove thepurchaseoftwoFlygtgenerat
thatthiswouldallowfurtherdiscussion onconstruction coststooccurwiththeleadtimeonthe
generators.   
MotionbyCommissioner andsecondedbyCommissioner Ericksontoapprovetheminutesfrom

ththeFebruary27, 2024, regularmonthlywiththerequested revision.  Therewasaunanimous votein
favorofthemotion. Motioncarried.  

PublicForum
None

Commission Committee Reports
Commissioner MattenreviewedthecurrentCommissioner committee appointments.  Commissioner

Commissioner EricksonwasappointedtothePersonnel
afternootherCommissioners optedtoswitchcommittees.  

Commissioner AnglandandJohnsonwillremainontheFinancecommittee.    

Personnel
None

Finance
Commissioner Johnsonreportedonmeetingtodiscussanewpolicyandprocedure manualfortheWater
Plantaswellasapotential consultant forgrants.    

UnfinishedBusiness - {

ApprovalofRevisedJob
Descriptions CommissionerMattenreviewedseveral supervisory itemsthatwereincludedintheWater/
Wastewater Managerjobdescriptionbutnotin theHRDirector Schubert noted
theOperations Managerjobdescriptionwaspreviously underanoldformatandsuggested
thatCommissioner MattenandHRDirector Schubertreviewpotential changes/additionsafterthe

meeting.    CommissionerMattensuggested approvingandthenaddinganynecessary itemstothe

Operations Commissioner Johnson inquiredifallaffectedstaffhadthe opportunityto reviewthe
revisions.   OperationsManager Hawkinson statedthathehadtheopportunitytogiveinputwiththecaveatthatit
isdifficulttocaptureallduties withinawrittenjob

description.      MotionbyCommissioner Johnsonandsecondedby Commissionertoapprovetherevised
job descriptions.  Therewasaunanimous voteinfavorofthe motion. Motion

carried.  
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MOUbetweenBrainerdandBaxter
FinanceManagerLochpresented theMOUforPretreatment Delegation.  Lochreviewed thattheMOU

sttheMPCA.  Onceapprovedbycommission, theMOUcanbesubmittedandisdueApril1, 2024.   

MotionbyCommissioner Johnson andsecondedbyCommissioner AnglandtoapprovetheMOUfor
Pretreatment Delegation. Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

Commissioner Mattenexpressed gratitude toWater/Wastewater ManagerGammon forhishardworkon
theMOUwithbothcitiesandcouncils.   

HydroGeneration/
Automation ProposalfromBarrEngineeringwasreceivedfordesignworkforthetwoflygt generators, authorized
tobeorderedattheMarch 26th, 2024, regularmonthly meeting.  Theproposalisnotto exceed $645,
000,  whichislessthanoriginally anticipated.  Barrislookingforformal approvalofthe

agreement.      Motionby CommissionerandsecondedbyCommissioner Johnsontoapprovethedesign
proposal agreementwithBarrEngineeringfortwoflygt generators. Therewasaunanimousvoteinfavorof
the motion. Motion

carried.  LeadService Line (LSL) Inventory
AssessmentFinance ManagerLochgaveanupdateontheinventoryproject highlightingthe

following:  LSLInventoryisdueinOctobertoidentify materialofallwater linesas lead, galvanizedor

copper.   Correspondencehasbeenmailedtoall

customers.  Discussion
included:  CommissionerMatten appreciatedthewebsite submissionandmade suggestionsonthe
papersubmission formtobeconsistentwithdatarequested online.  CityLiaison Czeczok inquired
onacceptingphotosdirectlyfromcustomersandiftherewasapossibilityoffraudulentphotos
orconcernwithintegrityof submission.  CommissionerMatten summarized thatstafftrustthat
thesubmissionis accurate.  Mattenalsoreiteratedthatthecontinuedpublic educationastowhy
thisisbeingdonehelpswithunderstandingofthe project.  OperationsManager Hawkinson
statedthatphotosarenot required, andtheresidentscanself-
report.      Hawkinson providedanupdateofcurrent inventory

status.    oBPU side:  Inventoryis 84% complete, with2linesidentifiedas lead, 66 galvanized, 
and4,926

conforming.  oProperty Owner Side: Roughly 30% complete, with9 linesidentifiedas lead, 
238 galvanized, and1,924

conforming.    
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Non-responders willbereportedtotheStateasanN/A.  
o Outofthe4,325watermains, BPUhascurrently identified

arelargeprojectsforBPU.      
Commissioner Angland inquiredaboutatimelinetoreplacelines.  Hawkinson reported10years

thtoreplacebutthecurrentdeadlinetocomplete theinventory isOctober16, 2024.  Afterthat
deadline, thereis30daystonotifypropertyownersoftheidentified leadorgalvanized lines.   
Following thatnotification willbeaplanningstepforreplacement.  Therewilllikelybefunding
opportunities forthereplacement ofcustomer linesthroughPFAloansandgrants, andpossibly

ainreplacements.  Moredetailsonthiswillcomeoncethestatehasa
planforallocating funding. Commissioner MatteninquiredhowBPUrequestsfunding.   
Hawkinson explained thattheStatewilldetermine howthefundswillbeallocatedafterthe
inventory iscompleted.  Commissioner Mattenreiterated thatthiswouldthenbebeneficial for
homeowners toreporttheirlinematerials toeventually beeligibleforfunding.  Hawkinson
confirmedyes, andunknownswilleventually needtobereported, sohavingthatupfrontwould
beeasier, andpotentially morebeneficial tothepropertyowners.   

Corrosion ControlPlantoMNDepartment ofHealth
Commissioner Mattenencouraged alltoviewthevideoputtogetherbyBolton & Menkregardingthe
CorrosionControlPlan.   Water CopperinyourDrinking
Water.    

PurchaseofRobertsProperty
PublicUtilitiesDirectorWicklund reported thatthereisapurchase agreement working throughthe
signatureprocessbetweentheRobertsandCityandshouldbecompleted inthenextfewdays.    

CreditCardTransaction Fees
FinanceManagerLochprovidedanupdate: Ongoingmeetingshavebeenoccurring internallyandupdates
providedtotheBPUCommission FinanceCommittee. ThecurrentsetupiswithTylerPayments andGlobal
Payments.  Staffarelookingintogettingreducedutilityrateswiththemandthepossibilitytorecoupthe
excessfeesoverthelastfewyears. Additional quotesarebeingobtained fromseveralotherprocessors.  
Optionsbeingexplored haveindicatedaroughestimateofpotential savingsrangingfrom40-70%.  Global
payments presenteda21% decrease intheircurrent fees.  FurtherupdatetobeincludedattheApril
meeting.   

CryptoMiningActivity
PublicUtilitiesDirector Wicklund providedanupdateregarding theVCVcontract: Thereisanupcoming
meetingwiththeattorney toworkondraftingarevisedagreement.    Finalapprovalwillbedonethrough
theCommission.    
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NewBusiness
Authorize FundingforPublicUtilitiesDirector ExecutiveSearch
HRDirectorSchubert presentedasummaryofPublicUtilitiesDirectorsearch, currentstatus, thework

PatrickWussowastheInterimPublicUtilitiesDirector.    

ThecurrentrequesttotheBPUCommission istoconsider authorizing funding thePublicUtilitiesDirector
Executive SearchwithGMPConsultants, estimatedatapproximately $24,000.    

Discussion included:  

thediscussion, aproposal for
hiringaconsultant andhiringPatrickWussowastheinterimwasbroughtup.   
itappearedalltheworkwasdoneaheadoftime, whereas
coupledaystoconsider options, however, actionsviathecommitteemajoritykeptmoving
forward.   
mentioned thathebelieves theworkgroupmembersarenotafairrepresentation oftheutilities
needs andtheworkgroupshouldconsistoftwocouncilmembers, twocommission members,  
andtheCityAdministrator.    
Commissioner EricksoninquirediftheCityCouncilactionwastosendapproval totheBPU
Commission forthesearchorauthorizing payment.  HRDirectorSchubert clarifiedthatitwasfor
paymentoftheconsultant feeandfurtherexplained thatsincetheCharterchanged, theCity
CouncilnowoverseesallhiringforthePublicUtilitiesemployees andfurtherthattheEmployee
PolicyManualnowreadsthataworkgroupwillbeformedwhenadepartment headlevelposition
isfilledatthePublicUtilitiesdepartment, andwillconsistwithupto2BPUCommission members.  
Commissioner Mattenstated thatwhileitisadepartment expense, withthenowadditional
responsibility ofCityCouncil, shefeelsthatthereneedstobeasharedexpense.    
Commissioner JohnsonnotedthathewasunsureifitisworthdiscussingastheBPUCommission
hasnoauthority todoanythingotherthanauthorize funding.  Discussing theinadequaciesofthe
processdoesnothingpositiveornegative.     
Commissioner Anglandsaidthathewasunawareofthecandidates outsideofOperations

theproposal fromGMPconsultants, Hawkinson checksoffalotofthoseboxes.  Inaddition, having
experience workingwithmutualclients thatHawkinson workswithandcollaborating with
Hawkinson onpublicoutreach, heisagreatambassador.  Commissioner Anglandstatedthatitis
disheartening andfeelslikeBPUhasaleaderandgreatcandidate.  Commissioner Angland
respectsCommissioner personnel committeebutunsureofthe
valuethatanyBPUCommissioner beingonthiscommitteebrings.   
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Commissioner MattendirectedtheCommission backtotherequestoffundingthefeeforGMP
Consultants eitherpartially, fully, ornotatall.  Thatdiscussion included:  

Commissioner Angland notedthatiftheBPUCommission hasnoauthority, throughtheCharter,  
tohaveanyauthority forhiring
Commissioner Johnsonalternatively notedthatBPUdoespayforallemployee costsforBPU, and
thiswouldbeanemployee cost.      
CityAdministrator Broylesstatedthatheneedstooperatewithintheconstraints ofthecharter,  
statues, policy, andthedirectionofthecouncil.  Theprocessaccording tothecharterplayedout
thewayitshouldhavebutnotedthevoiceoftheCommission willbeheard.   

MotionbyCommissioner andsecondedbyCommissioner Anglandtonotapprovefundingthe

votedayeinfavorofthemotionwithCommissioners Johnson, Erickson, andMattenvotingnay.  Motion
failed.    

MotionbyCommissioner EricksonandsecondedbyCommissioner Johnsontoapprovefundingthefull
costforthePublicUtilitiesDirectorExecutive searchfromGMPConsultants.  Therewasarollcallvote
withCommissioners Johnson andEricksonvoting infavorofthemotion andCommissioners ,  
Angland, andMattenvotingopposed.  Motionfailed.   

Commissioner MattennotedthatshethinkstheCommission shouldpayhalfduetotheCityCharter
changeandthenowdualabilitytohireemployees.  Commissioner Johnsonnotedthatthereasonforhis
votetopaytheentirefeeisduetotherecentdiscussionoftheCityAdministrators salary, andifweare
sayingthecity needstosharethiscost, thisallowsforpotential futurediscussions ofsharedcosts.   
Commissioner Mattenagreedandchangedhervoteinfavorofthemotion.  

Commissioner Mattenstatedshewantedtochangehervotetobeinfavorofthemotiontoapprove
fundingthefullcostforthePublicUtilitiesDirectorExecutive searchfromGMPConsultants.  

MotionbyCommissioner EricksonandsecondedbyCommissioner Johnsontoapprovefundingthefull
costforthePublicUtilitiesDirectorExecutive searchfromGMPConsultants.  Therewasarollcallvote
withCommissioners Johnson, Erickson, andMattenvotinginfavorofthemotionandCommissioners

Commissioner Mattenwantedtoclarifythattheconsultantwasonboardwiththegrantfundingthrough
Sourcewell.  HRDirectorSchubert clarified thattheproposalshows3different installments, however,  
aftertheproposalwasreceived, Schubert statedshereachedouttoGMPConsultantsandtheyagreedto
delaythebillingfortheprofessional fees ($15,000) untilafterthe07/01/2024daterequiredforthe
eligibilityofthegrantthroughSourcewell.  Asfarasthereimbursable consultant feestocometothecity,  
theyaskedthatthosearepaidasincurred, sosomeofthosemayoccurpriortothe07/01/2024dateand
wouldnotbegranteligible.   

Commissioner Johnsonmadeastatement notingthatBPUhasbeenthroughalotinthelastcoupleyears,  
anditshowsthatBPUisresilientandgoodwithchangeandwhatever comesoutofthis, BPUisgoingto
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begoodandhasanawesome team.  Johnsonreiterated thattheteamwouldpersevere, regardlessofthe
outcome.     

Bolton & MenkWaterPlantOperations Manual
FinanceManagerLochreviewed thecurrentoperations manualisdatedandinworkingwiththe
Reclamation andBackwashproject thattheOperations Manual isacriticalcomponent tosizingthetanks
correctlyandtherecommendation ofstaffistomoveforwardwithhavingBolton & Menkdesignand
produceanewOperations Manual.     

MotionbyCommissioner JohnsonandsecondedbyCommissioner Anglandtoapprovetheproposal for
theOperations ManualdesignedbyBolton & Menk.  Therewasaunanimous rollcallvoteinfavorof
themotion.  Motioncarried.    

MorganSalo, PE, explained thatasidefromafulloperations manual thisisamulti-chapter reportthatwill
detailtheprocess, theory, howtoruntheplant, andthechemical feedcalculation.  Thiswillcontinueto
beupdatedasenhancements occur.    

LegalServices HydroGeneration
FinanceManager Lochdiscussedareferral receivedtoreachouttoFlaherty & Hoodwhohasassistedwith
andbeensuccessful inobtaininggrantsrelatedtoHydroGeneration. Theproposed consultant feeswould
be $35,000toassistwithapplyingforgrantswiththelegislature; thisfeecoverstwolegislative sessions.   
Thefundingobtainedcouldalsocoverotherpotentialenhancements totheHydrothatrelatetothis
project.    

MotionbyCommissioner JohnsonandsecondedbyCommissioner
consulting feesfromFlaherty & Hoodforgrantassistance andpreparation relatedtotheHydro
Generation project.  Therewasaunanimous voteinfavorofthemotion.  Motioncarried.    

Surplus Items
FinanceManagerLochpresented theitemsproposed tobelistedandsoldontheMNDepartment of
Administration SurplusServicesOnlineAuction.  

MotionbyCommissioner JohnsonandsecondedbyCommissioner
surplus itemspresented. Therewasaunanimous voteinfavorofthemotion.  Motioncarried.    

CityAdministrator Report
CityAdministrator Broyles .    
CityAdministrator Broylesstatedhiscommitment totheCommission, CityCouncil, andthecitizensisto
vieweverything thecitydoesthroughonelens, ifitisinthebestinterestofthecitizens.  Theintention is
tocontinuetoinvestinleadership relationships andisoptimistic forthe future.   

CityLiaisonReport
Czeczok reportedonthefollowing: Expressed disappointment intheCitypolicythathevotedtoapprove,  
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hebelieves thereisalwaysroomforimprovement inpolicyandmayproposeachangetothatstructure.   
Onceapolicyisset, itisnotsetinstoneandthereisalwaysroomforimprovement.  ThePublicUtilities
Director isthesecondhighestposition inthecity. Czeczokbelieves thepolicywasinitially intendedtodo
jobdescriptions andhiringandratherthancreateanewworkgroup, itcontinuedasitwaspreviously
and, inthiscase, mayhavebeenthewrongwaytohandlethePublicUtilitiesDirectorposition.   

PublicUtilitiesDirector
Wicklund reportedonthefollowing: BPUhasbeenworkingwithRegion5onseveralgrantopportunities.   
BPUwasawardeda $50,000grantthroughCommunities LocalEnergyActionProgram (LEAP) throughthe
Department ofEnergy (DOE).  Through this, BPUwillworkwiththeNational Renewable EnergyLaboratory
tocomeupwithplanstoassistdisadvantaged residents.  Communities werechosenbasedon
demographics andwillbeworkingonhelpingtoimprove localenvironmental conditions. Wicklundwill
beworkingonapressreleasesoon.  

HR s

Managers Reports
Finance Manager

Lochnotedonthefollowing: TheSummary Budgetreportdoesnotreflectalltherevenues forthe
MonthofMarch.  Current revenuesareupprimarilyduetotheCryptominingload. In2023, there
werehigherexpensesduetoMagneyConstruction relatedtotheWaterPlantStorageTanks.  2023
Auditisstillongoing.  

Operations ManagerHawkinsonreportedonthefollowing:  
Electric

o Airport:  Outagecausedbyasquirrel, startingapoleonfire.    
Crewsworkedovernight torestore.   

o Lightpole: Downduetowinterstorm
o

Transformer andControlHouseisset.    
Goalistostartcommissioning andenergizingnextweek.  

o MainSubstation
Workingongettingtofullcapacity.  

Water
o Watermainserviceleakon1700blockofOakStreet

Workedinconjunction withthecitytoreplace.  
Hydro

o Current flowsat1000cfswithlowflowplankickinginat900cfs.  
o

current flows.     

Hawkinson inquiredonwhattheCommission wouldliketoseefromthemonthlyreports.  Itwasnoted
tocontinueupdatesonconstruction projects, outageupdates, Hydroupdates, andanyotherprojects that
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Hawkinson iscurrently involved in.  Commissioner Johnsonrecommended awrittenreportwithverbal
updates.  

Operations ManagerHawkinson inquiredondirection regarding WaterServiceConnections.  Withnew
waterserviceconnections andmovingforwardwithleadservicelinereplacements, thereiscurrently
vagueinformationonhowthecostsarehandledwithinterconnections.  Directionandpotential future
policieswouldlendvalueforfutureupcoming projectsandreplacements andcommunications relatedto
those.    

Anglandvolunteering. TheintentionoftheCommittee istoassist increatingpoliciesand
customer communications asrelatedprojectsarise. Revisedpolicieswouldstillcometothe
Commission forfinalapproval.    

Commission Members FutureAgendaItems
None.    

NextBoardmeeting isscheduled forApril30, 2024.   

Adjournment
MotionbyCommissioner Johnson andsecondedbyCommissioner Ericksontoadjournthemeeting.  
Motioncarriedat10:10AM.  

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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