
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonApril30, 2024.  

CommissionPresidentMattencalledthemeetingtoorderat9:00AM.  

Commission RollCall
MikeAngland Present Present
TadJohnson Present TadErickson - Present
DollyMatten Present

UtilityStaffPresent
PublicUtilitiesDirector ToddWicklund
InterimPublicUtilitiesDirector PatrickWussow
FinanceManager DannyLoch
Water/Wastewater Manager CharlieGammon
ElectricDistribution Supervisor MitchLachelt
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
CityEngineer/PublicWorksDirector JessieDehn
Community Development Director JamesKramvik
CityLiaison JeffCzeczok
Bolton & Menk MorganSalo, PE
Widseth BillWesterberg, PE
Region5Development Commission (R5DC)  BJAllen
LakelandNews

Commissioner MattenopenedthemeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
MotionbyCommissioner andsecondedbyCommissioner Johnsontoapprovetheagenda. There
wasaunanimousvoteinfavorofthemotion. Motioncarried.  

1



BRAINERD PUBLIC UTILITIESCOMMISSION MEETING
April30, 2024

ApprovalofConsent Items
MotionbyCommissioner JohnsonandsecondedbyCommissioner toapprovetheminutesfrom

ththeMarch26, 2024, regularmonthly meeting, thecurrent , andchangeordersreceived
fromMingerConstruction relatedtoroadaccess. Therewasaunanimous rollcallvoteinfavorofthe
motion. Motioncarried.  

Region5GrantPresentation HydroElectricFacilityGeneration Improvement
BJAllenreviewedthegoalsandpurposefortheRegion5Development Commission (R5DC) andrecent
partnership withBrainerd PublicUtilities.  Therewasaneedidentifiedintheregiontoseekresources to
fundenergyrelatedprojects forlocalgovernments.  BrainerdPublicUtilitieshasbeenworkingwithR5DC
sinceNovemberof2023.  Afewprojects thathavebeenidentifiedsofarwithBPUare:  

ExcessBiogasGeneration attheWWTP
o Technical assistance wasreceived fromtheDOErelatedtoafeasibility studytohelpturn

theexcessbiogasintobothelectricity andthermalenergy.    
LocalEnergyActionPlan

o Technical assistance received fromtheDOEtoassistinthecreationofthis.    
HydroElectricProject

o Therewasarecentopportunity toapplyforsomeCongressionally directedspending.  The
application for $3.65millionwassubmitted lastFriday, April26th.  $3.65million.  This
potential fundingwouldassistwiththeupgrades identified fortheHydro.    

Commissioner MattenandAnglandbothexpressed theirgratitude forthispartnership andtheworkbeing
donefrombothsides.  Athankyouwasalsoextended fromCommissioner Anglandtothosecommunity
memberswhosubmitted lettersofsupport forBrainerdPublicUtilities.  Someofthosesupporters include
theCityofBaxter, YMCA, andBrainerd HRA.    

PublicForum
None

Commission Committee Reports
Personnel
None

Finance
Commissioner Anglandreportedonworkingdiligentlyontherecentgrantapplications withstaff.    

Operations PolicyCommittee
FinanceManager Lochpresented thattheCommittee andstaffdiscussed inactivemetersthatare
currentlynotbeingbilledaservicecharge.   Apolicywillbedraftedandpresented totheCommission for
consideration.    

UnfinishedBusiness - {
Memoswereincludedinthepacketwithprojectstatusupdatesfrom Bolton & Menkand

Widseth.    
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CryptoMiningActivity
Arevisedagreement waspresentedforconsideration.    

MotionbyCommissioner andsecondedbyCommissioner Johnsontoratifytheupdated contract
withVCVDigital. Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

NewBusiness
LandGrantPurchase Wellhead Protection
FinanceManagerLochpresentedonthefollowing:  

AspartoftheWellhead Protection Planandthepurchaseof Property, there
isanavailablegrantforprotectionofthepublicdrinkingwatersystem.  Usinggrantfunds
forthepurchaserequires BPUtosetthepropertyasideasundevelopable.  Discussion
withBPUandCitystaffledtoarecommendation tosetaside10acrestobeexcluded from
thegrantapplication forfutureuse.  Thiswouldincludebutnotbelimitedtofuturewells,  
futurefacilityexpansion, ormovementofdistribution orcollection linesontheproperty.    

MotionbyCommissioner JohnsonandsecondedbyCommissioner Ericksontorecommend toCityCouncil
toapprove thepursuitofthewellheadprotection grantopportunities excluding10acresofthe
purchase.  Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

JointWastewater BoardRecommendation Quotefor20-yearplan
FinanceManager Lochdiscussed thejointmeetingandtheoutcomeofwhichtherecommendation was
topresentandrequestquotesfora20-yearuseandfeasibility studyforfutureprojectsattheWastewater
facility.  Thepreviousstudyandprojectionsare20yearsoldandinneedofanupdate.   

MotionbyCommissioner Angland andsecondedbyCommissioner Ericksontoapproverequestfor
quotesforajointwaterandwastewater 20-yearuseandfeasibility studyrelatedtofutureprojectsfor
thepurposeofaidinginratestudies, futureprojectcostsandpotentialdesignofchangestothewater
andwastewater facilities.  Therewasaunanimous rollcallvoteinfavorofthemotion. Motioncarried.  

UtilitiesOutsideCityLimitsinServiceArea
Community Development Coordinator Kramvikpresented a memo, currentCitypolicy, andrecent
connection discussion inrelationtoRiverside Drive.    

thInvitation toMMUAInteracting ontheIssues:  June13, 2024, 5PM-7PM
FinanceManagerLochandCommissioner Mattenreviewedtheinvitationandregistration requirement.    

thMotionbyCommissioner JohnsonandsecondedbyCommissioner AnglandtoadjourntotheJune13,  
2024, MMUAUtilityLeaderWorkshopattheGreaterLakesAssociation ofRealtorsbuildingfrom5-7PM.   
Therewasaunanimous voteinfavorofthemotion.  Motioncarried.    
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StrikeContingency PlanWorkGroupAppointment
FinanceManagerLochnotedtherewasaworkgroupformedforstrikecontingency planningandtwoCity
ofBrainerdPublicUtilitiesCommission memberswererequested tobeappointed tosaidworkgroup.   
Commissioner MattenwouldliketoappointCommissioner EricksonandAnglandtotheWorkGroupwith

MotionbyCommissioner JohnsonandsecondedbyCommissioner Anglandtoapprove theappointment
ofCommissioner EricksonandCommissioner AnglandtotheStrikeContingency PlanWorkGroupwith

Therewasaunanimous voteinfavorofthemotion.   
Motioncarried.    

SurplusAuctionItems
FinanceManagerLochpresented theitemstobelistedontheMNDepartment ofAdministration Surplus
Servicessite.    

MotionbyCommissioner JohnsonandsecondedbyCommissioner Angland toapprovethepresented
itemsforauction.  Therewasaunanimous voteinfavorofthemotion.  Motioncarried.    

FinancePolicy
Commissioner Mattenmentioned theupdatingofsignors withthebank tofollow therecentand
upcoming PublicUtilitiesDirectorchanges.  Therewilllikelybeseveralsignatures neededforremoving
authorizedsignorsandaddingnewonesastheinternalchanges takeplace.    

StaffReports
CityAdministrator Report
CityAdministrator Broylesreportedonthefollowing:  

TheBICRestoration projectwasapprovedbyCouncil fortheriverfrontnorthofthedam.    
Seasonal contractshavebeenawardedforpavement markings andchipseal.   

thApublichearinghasbeensetfortheMS4permitonMay20, 2024.  
EDAvisitedseveral localbusinesses overthelastfewweeks includingNorthland FrozenPizza
Giovannis) andLakesPrinting.   

805LaurelStreetandBrainerdOaksprojects
TheCityCouncilapprovedawageadjustment increaseof $10,000tothePublicUtilitiesDirector
posting.  ThejobpostingisnowpostedwithGMPConsultants andwillbeliveforaboutfour
weeks.    
StrikeContingency PlanWorkGroupformed.   

Commissioner Angland inquiredonthe805LaurelStreetprojectandwhenthedemoofthebuildingwill
beoccurring. Community Development DirectorKamviknotedthatthedeveloper isapplyingforaMN
WorkForcehousinggrantforpotentialmatchfundingandshouldhearaboutthatinJulyandanticipating
alatesummer/earlyfallfordemolition.    
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CityLiaisonReport
Czeczok reportedonthefollowing:  

Environmental ClassattheHighSchoolwithBPUstaffmembersHawkinson andGammon,  
Commissioners MattenandAngland, BJAllen (R5DC), andHeidiHall (CleanEnergyResource
Teams) wasverywelldone.   
LevelContracting wasapproved foraMNWorkForceHousingPermit for18TwinHomesin
BrainerdOaks

HR s

PublicUtilitiesDirector
Wicklund reportedonthefollowing:  

Reviewed highlights fromBPUoverhislast22years.  Thehighlights included:  
o In2002, theassetswere $25millionacrossthethreeutilities, todaytheyarecloseto $96

million.  
o In2002, thepowerbillwas $6.8millionfortheyear.  In2023, theannualpowerbillwas

13.7million.  Afewyearsago, therewasachangeinpowerproviders fromMNPower
toAmerican ElectricPower (AEP).  Thatchangewasprojected tosaveapproximately $1.5
millionperyear.    

o Thecarbon freeregulations for2040.  BPUcouldbeseenontheleadingedgeinthestate
ofMNwiththeHydrofacilityandpotential upgrades, solar, etc.   

o Staff yearsago, yetthestaffiscurrently
managing $50millionmoreininfrastructure.   

o Electriccustomers:  In2002, therewere7,100andcurrently thereare8,300.   
o Watercustomers: In2002, therewere4,300andcurrently therearealmost4,900.  
o Biosolidsproduction andgrowthintheWastewater planthaveledtotheWWTP

Management boardreconvening andplanningforcurrentandfuturegrowth.    
Wussowreportedonthefollowing:  

805LaurelStreetproject funding
o

SAC/WACfeesbeingwaived.  With78residential unitsplus5commercial units, theseare
significant dollarsnotcomingbackintoBPUsystemandinfrastructure.    

o Community Development DirectorKramviknotedadditional fundingbeingusedis
redevelopment taxincrement financing (TIF) andCityLiaisonCzeczoknoted $1.3million
inworkforcehousing, whichiscollectedbythecountyonproperty taxes.    

Managers Reports
Finance Manager
FinanceManager Lochnotedthatthedraftauditreporthasbeenreviewed internallybyhimselfandPublic
UtilitiesDirectorWicklundandisbackwiththeauditors.    

Operations ManagerReport

Water/Wastewater Report s
Water/Wastewater ManagerGammonnotedthatthesewerextensionpermitwasapprovedbyMPCAfor
theCountryManor.    
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Commissioner Mattenrecognized Water/Wastewater ManagerGammonforMPCAstatewide excellence
in2023, asBrainerdPublicUtilitieswasnamedintheirarticle.   

Commission Members FutureAgendaItems
Commissioner Johnsonrequested theadditionofElectricCarChargers toUnfinished Business.    

additionofthesetodowntown Brainerdandhewouldliketohavethattopicreaddressed.   

Commissioner Anglandextended thankstoBPUstaff, CityStaff, R5DC, andCERTS forattending the
presentation attheBrainerdHighSchool (BHS) whichwasveryappreciated bytheBHSstaff.    

Presentation ofTowerAwardtoToddWicklund
InterimPublicUtilitiesDirector WussowpresentedToddWicklundwithatowerawardfor22yearsof
servicewithBrainerdPublicUtilities.     

NextBoardmeeting isscheduled forMay28, 2024.   

Adjournment
MotionbyCommissioner Johnson andsecondedbyCommissioner toadjourntheMay6, 2024,  
CityCouncilmeeting. Motioncarriedat9:50AM.  

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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