
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonMay28, 2024.  

CommissionPresidentMatten calledthemeetingtoorderat9:00AM.  

CommissionRoll Call
MikeAngland – Present MarkO’Day – Present
TadJohnson – Present TadErickson - Present
DollyMatten – Present

UtilityStaffPresent
InterimPublicUtilitiesDirector PatrickWussow
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
ElectricDistribution Supervisor MitchLachelt
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
Community Development Director JamesKramvik
CityLiaison JeffCzeczok
Bolton & Menk MorganSalo, PE
Widseth BillWesterberg, PE
CliftonLarsonAllen MaryReedy
CliftonLarsonAllen EricSmedsrud

CommissionerMattenopened themeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
Commissioner Mattenrequested toaddajointmeetingrequestwiththeParksCommittee regardinga
potential solarprojectatRotaryParkasItemHunderNewBusiness. MotionbyCommissioner O’Day
andsecondedbyCommissioner Johnsonto approvetheamended agenda. Therewasaunanimousvote
infavorofthemotion. Motioncarried. 

ApprovalofConsent Items
MotionbyCommissioner JohnsonandsecondedbyCommissionerAnglandto approve theminutes from

ththeApril30, 2024, regularmonthlymeeting, thecurrentmonth’sbills, PayRequestNo. 5receivedfrom
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MingerConstruction for $47,216.52fortheDirectional DrillingForcemain RiverCrossingProject, and
authorization toobtainbidsfortwohydrogenerators. Therewasaunanimous rollcallvoteinfavorof
themotion. Motioncarried.  

2023AuditPresentation – seeboardpacketforpresentation
MaryReedyandEricSmedsrud presented resultsfromthe2023Audit.    

MotionbyCommissioner O’Dayandseconded byCommissionerErickson toacceptthe2023audit
subjecttoafinalreviewbythefinancecommittee. Therewasaunanimous voteinfavorofthemotion.  
Motioncarried. 

PublicForum
SarahThiesse, 11687OakridgeRoad, Brainerdpresented concerns regardingVCVDigital’scryptomining
facility.  Discussion included:  

Noiseimpactfromthefacilityfortheneighboring properties
o TheCityofGlencoehasbeeninmediationfortwoyearsbetweenresidentsandacurrent

cryptominingcompany.   
Sarahwillsharethefindingsofthenoisestudieswhichrunbetween $8,000 -  
10,000perstudy.  Thenoisestudywasdonewithanoperation containing nine

containers versustheproposed26containers byVCVDigital.    
Askingforconsideration ofbenefits fortheCityofBrainerd

o Localjobsarenotalwaysbrought toexistingresidents.  
o Localcontractors arenotalwaysusedasthereisnocontractual obligation.    

Impactsoftheoperations aren’twidelyknown.  

GaryThiesse, 12437OakridgeRoad, presented concernswithlawnmaintenance atthenewwatertower
site.    

Garyisthecaretaker fortheLexingtonpropertywiththenewwatertowersite.  Therearesome
nuisanceweedsandamoundofdirtontheeastsideandhisrequestwasfortheutilitytotryto
controlandmowthisarea.     

PublicForumwasclosedat9:23AM

Commission Committee Reports
Personnel
TheCommission wasprovidedwithnoticeofanewunionformingwiththePublicUtilitiesSupervisors
andManagers.    

Finance
None

Operations PolicyCommittee
None

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
CityLiasonCzeczokrequested thattheacronymsbedefinedinthememosgoingforward.    
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InterimPublicUtilitiesDirector Wussowdiscussed thecurrentcryptominingactivity.  Discussion included:  
Otherpotential contractsareapproaching BPUanddirection fromthecommission isrequested
onhowmanytoworkwith.    
Lossofpossible revenueduetoprolonged negotiations withVCVDigital.    
WiththenewlyrevisedVCVDigital contract, the15MWrequirement tobeoperationalby
December31, 2024, isinplaceandactionisrequested fromthecommission onactiontotakeif
thisisnotachieved.    

o BPUhasbeenearmarking thiscapacity forVCVDigital.   
o Commissioner Johnsonproposed onceopportunity costiscalculated andif15MW

stcapacity isnotmetbyDecember 31 togetacontractextension, thecostwouldbebilled
toandpaidbyVCVDigitalstarting inJanuary.    

Letter received fromBSKKgivingnoticeofownership change. BPUisrequiredtosignoff.  

MotionbyCommissioner JohnsonandsecondedbyCommissioner O’Daytoacknowledge andsignthe
letterreceivedfromBSKKregarding theownership changeofVCVDigital. Therewasaunanimous vote
infavorofthemotion. Motioncarried.  

ElectricVehicle (EV) Charging Sites – seeboardpacketformemoandsitemaps
Commissioner Johnson inquiredonthepotential sites, notingthatseveralyearsagotheParking
Commission hadidentified threepotential sites, andifproposedsitesthesehadbeencoordinated
withthoserecommendations. Operations ManagerHawkinson notedthatthesesitespresentedby
BPUwerelookedatfromaninterconnection perspective. InterimPublicUtilitiesDirector Wussow
inquiredontheCommissions goalsofthesiteswithCommissioner Johnsonnotingtheintentionisto
drawbusiness todowntown Brainerd whilecharging stationsarebeingutilized.    

NewBusiness
Contracted EnergyDiscussion
FinanceManagerLochpresented thefollowing:  

Currentcapacityagreements withAEParethrough2030.  CurrentlyAEPwillbringopportunities
forpotential amendments astheyarise.  Discussion fromtheCommission included:  

o Futureamendments andopportunities shouldcontinuetobepursuedbystaffandthe
goalistohaveratescontracted outtenyears.  Amendments tobepresented usinga
blendedcostofMWh.    

o Potential amendments canbereviewedandrecommended bytheFinanceCommittee,  
butfinalapprovaloftheentirecommission isrequested.    

PropertyCodingCorrection – OutsideofCityLimits
FinanceManagerLochreviewed thefindingsofaninternalreviewofallRiversideDriveproperties
outsideofcitylimits. TherewasonepropertyonRiversideDriveidentified thatwasnotbeingcharged
thecorrect rate. Recommendation fromstaffistonotifythepropertyownerinJuneandstartbilling
thecorrectrateinJulywithnoretrocharges.    
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Policy2005-10UpdateforDisconnected Services – seeboardpacketforpolicies
FinanceManagerLochpresented theredlineversionofpolicy2005-10andreviewed thereasonfor
abolishing policy2003-3wasduetoredundancy.  Discussion around thereconnection feesoccurredand
wasrequested tobereviewedbystaff.    

MotionbyCommissioner Johnson andsecondedbyCommissioner Ericksontoapprovetheupdated
policy2005-10withrecommended changesandabolishpolicy2003-3.  Therewasaunanimousvotein
favorofthemotion. Motioncarried.  

FeeSchedule
FinanceManager Lochpresented the2024scheduleoffeeswithupdatedmetercosts.    

MotionbyCommissioner Johnson andsecondedbyCommissioner Angland toapprovethe2024
ScheduleofFees.  

Commissioner Johnsonamended hismotiontoremovethereconnect feeiftheaccounthasbeenshut
offfornon-payment.  MotionsecondedbyCommissioner Angland. Therewasavotewithallmembers
votingnay.  Motionfailed.   

Discussion byCommission occurredrelatedtochargingofreconnect feesandtheirconcerns, tabledto
nextmeeting.  

MotionbyCommissioner Johnsontowithdrawhisoriginalmotion approving thefeeschedule,  
secondedbyAngland, motionwithdrawn, noactiontakencommission askedforitemtobebrought to
nextmeeting.    

ServiceTerritoryDiscussion
InterimPublicUtilitiesDirectorWussowpresented mapsanddiscussedBPUserviceterritory.    

MainLiftPumpingBuildingStudy
FinanceManagerLochandWater/WastewaterManagerGammon discussed thefollowing:  

ThefailingassetoftheMainLiftStationincludedtherivercrossing.  Whileworkingonthe
permittingoftherivercrossing, theMainLiftwasleftalone.  Withtherivercrossingprojectnow
gettingfinishedup, staffisrequesting tolookattheMainLifttoreplaceorrebuild.    
Thepreviousbudget (pre-covid) was $20,000andthecurrentproposal isaround $92,000.  
Therearetwoexistingpumpsthatstaffcannolongergetpartsfor.   

Commissioner Johnson inquiredonthelasttimetheMainLiftwasevaluated, whichGammonnotedwas
around1978.  Theexpectedlifeofthestructure isaroundthe50-year mark withthepumpsand
mechanisms aroundthe10-30yearmark, depending.  Therearetwoexistingpumpsthatnolongercan
getpartsfor.    
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MotionbyCommissioner O’DayandsecondedbyCommissioner Ericksontoapprovemoving forward
withthequotefromWidsethfortheMainLiftStationDesign.  Therewasaunanimousvoteinfavorof
themotion, withCommissioner Anglandabstaining.  Motioncarried.    

MESERB Invite
Aninvitationwasextended totheCommission andCityLiaisontothe2024MESERB SummerConference
atArrowwood LodgeinBaxter, June13th-14th, 2024.    

ParksCommittee/BPU – JointMeetingRequest
InterimPublicUtilitiesDirectorWussowreviewed thatMr. Winkleman, onbehalfoftheRotaryClub, has

thapresentation hewouldliketogivetotheParksCommittee andBPUviaajointmeetingonJune4 at
4:30tobeheldatCityHall.  ThisisinrelationtotheproposedSolarProjectatRotaryPark.    

StaffReports
CityAdministrator Report
CityAdministrator Broylesreportedonthefollowing:  

StrikeContingency WorkGroup
o Providedanupdatenoting:  

MeetingtwiceweeklysinceApril30th
Members includemembersoftheCityCouncilalongwithCommissioners Angland
andErickson.    
PresentationshavebeenprovidedbyBPUFinance, IT, Hydro, Electric, Water, and
Wastewater, HR, andEmergency Services.  Thesepresentations includedoptions
andrecommendations forcontinuity ofoperations.    

ndFinalizingreportandfinaldocument willbereadyby2weekofJune.   

CityLiaisonReport
Czeczok reportedonthefollowing:  

AmeetingwasheldtodiscusstheRiversideDriveproperties andconnections withPublicUtilities
staffandCityStaff.    
Adjourningameetingtoanothermeetingdoesnotforegopublicnoticeifthereistimetodoso.    

HRDirector’sReport – seeboardpacketforreport.  

PublicUtilitiesDirector’sReport – seeboardpacketforreport.  
Wussowalsoreported:  

thCommission meeting therewillbeapresentation regardingapotentialweatherAttheJune25
radarbeinglocatedonthewatertowerthatispresented toapublicsafetygroup.  No
commitments havebeenmadeotherthanlisteningtothepresentation.    
RobertsProperty

o Commissioner Johnson inquiredifeminentdomainwasstillmovingforward.   
o Commissioner Mattennotedrecommended reachingoutagainwithafinaldateand

preparedeasement language fromatitlecompany.   
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Managers Reports
FinanceManager’sReport – seeboardpacketforreport. 

Operations ManagerReport – seeboardpacketforreport. 
Discussion occurredaroundthe2040Renewable Energy/CarbonFreerequirement. 
Requests fromtheCommission: 

Addbackinoutagereport
Continue toreportHydroenergyproduction

Water/Wastewater Report– seeboardpacketforreport. 
thGammonreported thetransition toalldayshiftsattheWaterPlantwilloccuronJune19, 2024.   

Additional securitywentintoaidinthistransition.  Thistransitionwillalsoaidinstaffingforoperations.  

Commissioner Angland inquiredonthe20-yearfeasibility study.  Gammon confirmed thatthisisbeing
workedon.   

Commission Members – Reports
Commissioner Ericksoncommended BPUstaffonthefacilities tour. 

Commissioner Johnsonreportedonthefollowing: 
Expressed gratitude tothepublicforcommunicatingconcern forthenoisecomplaintrelated to
Cryptominingandworking throughtheproperchannels.  Johnsonalsonotedthatthe
Commission isinthebusinessofsellingpower.   
ExtendedathankyoutotheStrikeWorkForceCommitteeand theworkputintothis.  

NextBoardmeeting isscheduled forJune25, 2024.  

Adjournment
MotionbyCommissioner Ericksonand secondedbyCommissioner Johnson toadjourntothe jointParks

thCommission/BPUmeetingonJune4at4:30PMatCityHallandtothe2024MSERBSummer
Conference June13-14, 2024atArrowwood Lodge.  Therewasaunanimous voteinfavorofthemotion.  
Motioncarried. 

MotionbyCommissioner O’Dayand secondedbyCommissioner Johnson toadjournthemeeting.Motion
carriedat10:51AM. 

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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