
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonJune25, 2024.  

CommissionPresidentMatten calledthemeetingtoorderat9:00AM.  

CommissionRoll Call
MikeAngland – Present MarkO’Day – Present
TadJohnson – Present TadErickson - Present
DollyMatten – Present

UtilityStaffPresent
InterimPublicUtilitiesDirector PatrickWussow
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
ElectricDistribution Supervisor MitchLachelt
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker
BusinessOfficeIntern ChrisGratke

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
Community Development Director JamesKramvik
BrainerdFireDepartment – FireChief TimHolmes
CityLiaison JeffCzeczok
Bolton & Menk MorganSalo, PE
Bolton & Menk AngieSmith
Climavision EmilyPawsat
LakelandNews
RotaryMember PeterNelson

CommissionerMattenopened themeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
MotionbyCommissioner O’Dayandseconded byCommissioner Johnsonto approvetheagenda. There
wasaunanimousvote infavorofthemotion. Motioncarried. 
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ApprovalofConsent Items
MotionbyCommissioner JohnsonandsecondedbyCommissioner O’Daytoapprovetheminutesfrom

ththeMay28, 2024, regularmonthlymeeting, andthecurrentmonth’sbills.  Therewasaunanimous
rollcallvoteinfavorofthemotion. Motioncarried. 

Wellhead Protection PlanPresentation– Bolton & Menk - seeboardpacketforpresentation
Presentation byAngieSmith - Environmental Planner.  
Nextstepsidentifiedinpresentation:  

rdPlandocument iscurrently inthe60-daypublicreviewperiodwhichendsJuly3, 2024.  
thPublichearing tobeheldonJuly15, 2024, attheCityCouncilMeeting.    

o Oncecompleted, theplanwillbesubmittedtoDepartment ofHealthforapproval.   

Climavision - seeboardpacketforpresentation
Presentation byEmilyPawsat.  

Partnership wouldbewithCityofBrainerd, BrainerdPublicUtilities, andClimavision.  Thiswould
includeanewweatherradartobeinstalledonanexistingwater tower.    
Discussion includedleasetermsandlength, effectonwatertowerwarranty, liability, and
radiation inrelationtodrinkingwaterprotection.    

MotionbyCommissioner O’DayandsecondedbyCommissioner Angland tosupportmovingforward
withtheproject.  Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

PublicForum
None

Commission CommitteeReports
Personnel
Commissioner EricksonprovidedanupdateonthePublicUtilitiesDirector Search.  Theworkgroupmet

th2024, withGMPConsultants andreviewed thetopeightrecommended applicants, whichonJune20
thwerethennarrowed tofourtohaveinterviews conducted onJuly10, 2024.    

Finance
Commissioner JohnsonnotedthattheFinancecommittee reviewedandapproved thefinalcopyofthe
2023audit.  

Commissioner O’Dayinquiredonthestatusofcapacitypurchasing withAEP. InterimPublicUtilities
DirectorWussownotedthattherewasdiscussion withAEPandtheytypicallyprovidethisinthefall.    

Operations PolicyCommittee
None

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
Emailupdateprovidedbyandincluded inthepacketfromBolton & MenkandWidsethforthe
currentoutstanding andongoing projects.    
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NewBusiness
FeeSchedule
FinanceManagerLochpresented thefollowingupdates:  

Reconnect Fees:  
o Average53eventspermonthwithassociated fee.    
o Annual revenuegenerated is $32,000-$37,000.  
o Discussion aroundnumberofstaffinvolvedwithvariousscenarios.   

BulkWaterSalesCharge (per1,000gallons):  
o Increased tomatchtheresidential rate.  

Eliminate thecheckmeterrate
o Hasnotbeenusedformanyyears

Eliminate theafter-hoursreconnect fee
o Nolongerofferafterhoursreconnects unlessinanemergency.    

Hourlyemployee rate
o Updatedto $70forregular/$105forovertime, withanannual increaseof1% peryear

unlessevaluated differentlybystaffduringannualreview.    

MotionbyCommissioner JohnsonandsecondedbyCommissioner O’Daytoapprovethe2024Schedule
ofFees. Therewasaunanimous rollcallvoteinfavorofthemotion. Motioncarried.  

Artificial Intelligence (AI) UseDiscussion
FinanceManagerLochreviewedrecentconference updates andcontinuing education information of
usingAIintheworkplace andincorporating language fromtheLeagueofMinnesota Cities intoapolicy
potentially intotheexistingITpolicy. Therecommended language is:  

Employees mayuselow-riskdatawithArtificial Intelligence (AI) technology toperformtheirwork.  
Low-riskdataisdefinedbyMinnesota StatutesChapter13as “public” andisintendedtobeavailable to
thepublic. Ifyouareunsurewhether thedatayouenterintoAIapplications isclassifiedaspublicdata,  
consultyourCity’sresponsible authorityordesigneepriortousingAItechnologies. Alldatacreatedwith
theuseofAIistoberetainedaccording totheCity’srecordsretention schedule.”  

MotionbyCommissioner O’DayandsecondedbyCommissioner Johnsontorecommend toCityCouncil
theLeagueofMinnesota Cities (LMC) verbiagerelatedtotheuseofAI.  Therewasaunanimousvotein
favorofthemotion. Motioncarried.  

ConsiderResolution ApprovingCentralBusinessDistrict IncentivePolicy – seeboardpacketformemo
Community Development Director, JamesKramvik, presentedonthefollowing:  

ExistingpolicyandRiverstoRailsdistrict.    
Optionsforexpanding theincentivedistrict furtherthanoriginally proposedandthepotential for
mixed-usedevelopment.   
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Recommendation fromtheEconomicDevelopment Authority (EDA) toexpandtheincentive
districttoincludeallproperties alongWashington St/Hwy210fromtheEasternlimitsoftheCity

thtotheWestern limitsoftheCityandSouth6 Street toBuffaloHillsLaneEast.    
o TheprogramwouldalignwithexistingpolicytowaiveallSAC/WACfeesandwouldexpire

in2029.    

Discussion included:  
Commissioner Mattenconfirmed theamount forSAC/WACfeesare $3,300perunit. Matten
expressed concernthatifarecommendation ismadehowisanexception grantedwhen
infrastructure isneedingtobeupdatedandthefeesareneededtosupport thoseupgrades.    
Commissioner Anglandwasinquiringonthenumberofincentives andamounts waivedthrough
thecurrentpolicyandprogram.    
CityLiaisonCzeczokexpressed cautiontothecommission withwaiving.    
Commissioner O’Dayreminded theCommission oftheEconomic Development Rate (EDR) that
waspreviously established asanincentivefornewbusinesses.  
Commissioner MattenwasleerytowaiveSAC/WACfeesfortheentireprojectarea.    
Commissioner O’Daywasnotsupportive oftheproposalaspresentednotingthateachprojectis
different.  Commissioner EricksonagreedwithCommissioner O’Day.   
Water/Wastewater Supervisor Gammonwasinfavorofusingotheralternatives forattracting
business.    

Theconsensus oftheCommission wasthattheywerenotinfavorofthecurrent recommendation for
expanding andwaiving.  TheCommission wantedmoreinformation oncurrentRiverstoRailpolicyand
success, consideration ofacase-by-casescenarioofwavingSAC/WACfees, andtoreviewthecurrentEDR
policyinplace.    

Therecommendation wasmadebyCommissioner O’DayandCommissioner Ericksontoholdthis
discussion overtonextmonths’ meeting.  Noactionwastaken.   

StaffReports
CityAdministrator Report
CityAdministrator Broylesreportedonthefollowing:  

SouthBrainerdRoadProject
o Approximately 50% completewithacompletion dateofendofOctoberbuthopingcloser

toLaborDay.  
StarTribune

o Mayor, CityAdministrator andCommunity DirectorKramvik attendedalisteningsession
atthelibrary.  Thegoalistoexpand thereadership outside themetroandintonorthern
Minnesota.    

Highway210Project
o CityCouncilmemberStenglein notedincreased questions abouttheprojectarecoming

fromthepublic.    
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o Amember fromtheAlexandria Economic Development Councilattended thelastEDA
meetingandprovidedupdatesafterarecentMNDOTprojectgoingthroughtheir
community.  The presentation providedlessons learned andtheinformation willhelp
shapecommunications andpotentialworkgroups.    

VCVDigital – CryptoProject
o Thesoundreportwillbepresented totheCityCouncil followedbyavoteontheInterim

UsePermit (IUP).   
SenatorSmith

o Astaffmember fromtheSenator’sofficereachedoutandexpressed interest inenergy
andhousing – connected withHRAStaffandInterimPublicUtilitiesDirector.    

StrikeContingency WorkGroup
tho MetJune24andwillmeetagainintwoweeks.  Thegroupisclosetofinalizingtheir

formalreport.   Anexecutive summarywasprovided intheboardpacket.     

CityLiaisonReport
Czeczok reportedonthefollowing:  

Thanked theCommission membersontheStikeContingency WorkGroupfortheirattendance
andparticipation.   
Inquiredonstatusofclarification onSolarLeases.     

PublicUtilitiesDirector’sReport – seeboardpacketforreport.  
Wussowalsoreported:  

RobertsProperty
o Adocument wassubmitted bytheRobertstotheAttorneyandisbeingreviewed.    

Oncepurchase agreement isfinalized, BPUneedstobringbacktoCityCouncil the
information ontheWellhead Protection GrantMoney.  TheCityCouncilwanted
toleaveopentheoptiontopotentially developtheproperty.  Thegrantfunding
mayplayafactorinthis.    

BusinessOfficeIntern
o ChrisGratke, BusinessOfficeIntern, wasintroduced.    

HRDirector’sReport – seeboardpacketforreport.  

Managers Reports
FinanceManager’sReport – seeboardpacketforreport.  

Operations ManagerReport – seeboardpacketforreport.  
Hawkinson alsoreported:  

MeetingwithZEFEnergyonEVChargingstations.    
o BPUisacandidate, butlocationwouldneedtobeselectedasthenextstep.    
o TheParkingCommission hasnotyetidentifiedalocation.    
o Grantfundingcouldbeanoption.  Thedeadlineforthegrantapplication wouldbeJune

2025.  
o IfownedbyBPU, therevenuewouldcometotheutility, whichwaspresented asabest- 

casescenario.   
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oCommissioner Johnson requested Operations Manager Hawkinson recirculate thethree
locations identifiedbyBPUnextmonthtobeabletosendarecommendation on.   

PublicUtilitiesDirectorWussowsuggested threelargeparkinglotsdowntown
andpartnering withEDAoverthenextmonthtoworkthroughdetailsandbeable
toprovidearecommendation.   

Water/Wastewater Report– seeboardpacket forreport. 

Commissioner Mattenexpressed thankstoWater/Wastewater ManagerGammon fortherecenttourof
theWaterandWastewater facilities.  Shealsocommended Maintenance Electrician, BrentYaunick, for
theworkhehasdonewithautomation withtheWaterPlant.   

Commission Members – Reports
Commissioner Anglandreported onthefollowing: 

Discussed withPeterNelson, RotaryClub, thatmeetings areoccurring tokeeptheprogress
movingforwardwiththeRotaryParkSolarProject.   

Commissioner Mattenreported:  
Attendedthe MESERB SummerConference
Water/Wastewater ManagerGammonpresented totheRotaryClub

NextBoardmeeting isscheduled forJuly30, 2024.  

Adjournment
MotionbyCommissioner Mattenand secondedbyCommissioner Erickson toadjournto closedsession
pursuant toMinn. StateStatutes13D.05subd3sectiondtodiscusssecurityupgrades.  Motioncarried
at11:20AM.  

MotionbyCommissioner O’Dayand secondedbyCommissioner Johnsonto adjournthemeeting. Motion
carriedat11:52AM. 

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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