
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonJuly30, 2024.  

CommissionPresidentMatten calledthemeetingtoorderat9:00AM.  

CommissionRoll Call
MikeAngland – Present MarkO’Day – Present
TadJohnson – Present TadErickson - Absent
DollyMatten – Present

UtilityStaffPresent
InterimPublicUtilitiesDirector PatrickWussow
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
BusinessOfficeSupervisor JanaPernula
IT/DataAnalyst - ActingRecording SecretaryAbby Sova

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
Community Development Director JamesKramvik
CityLiaison JeffCzeczok
Widseth BillWesterberg, PE
Bolton & Menk MacGraupman
Winkleman SolarDevelopment/RotaryClubDavid Winkleman
Citizen BrianTimmers

CommissionerMattenopened themeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
Commissioner Mattennotedthattherewasarequesttoaddanitem (F) underNewBusiness.  Thiswill
betheBolton & MenkWastewater Engineering Services.   
MotionbyCommissioner Johnsonand secondedbyCommissioner O’Daytoapprove theamended
agenda. Therewasaunanimousvote infavorofthemotion. Motioncarried. 

ApprovalofConsent Items
MotionbyCommissioner JohnsonandsecondedbyCommissionerAngland toapprove theminutes from

ththeJune25, 2024, regularmonthlymeeting, currentmonth’sbills, PayApplication #6receivedfrom
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MingerConstruction for $47,867.76, outofstatetravelfortheMMUAConference, andsurplusauction
items.  Therewasaunanimous rollcallvoteinfavorofthemotion. Motioncarried.  

PublicForum
None

Commission CommitteeReports
Personnel
None

Finance
Commissioner Johnsonreportedaphonemeeting occurred todiscusscreditcardfeesandVCV, allof
whichwillbecovered laterintheagenda.  

Operations PolicyCommittee
None

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
ElectricVehicle (EV) ChargingStations
InterimPublicUtilitiesDirectorWussowreportedonamemothatwillbediscussedattheupcoming
Department Headmeeting.  Currently thedesiredlocation foranEVchargingstationisintheCityHall
parkinglot.  Oncethelocationischosen, morerelevantcostscanbedetermined.    

CreditCard (CC) Transaction Fees
FinanceManagerLochreviewedoptionsexploredbyBPUandincludedquoteswerereceived fromfour
differentCCprocessors.  Discussion occurredresulting inCommissioner Johnsonnoting thatwiththe
currentandupcoming ratestudies, tomakesuretheconsultants areawareofthecurrentCCtransaction
fees, andtheirrecentgrowth.  Johnsonstatedthathewouldprefertobuildthecostintothestandard
utilitycostsratherthanaddinganadditional lineitemtotheutilitybill.  Commissioner O’DayandAngland
agreed.    

CryptoMiningActivity - seeattachedFirstAmendment totheLargeIndustrial PowerAgreement
JustforKrypto, LLC (JFK).  isrequesting anamendment totheirloaddefinitionundertheircurrent
agreementwhichwouldincrease thepowerandenergycapacity tomovefromanottoexceedof20MW
to25MW.    

MotionbyCommissioner Johnson andseconded byCommissioner O’DaytoapprovetheFirst
Amendment totheLargeIndustrial PowerAgreement betweenBrainerdPublicUtilitiesandJustfor
Krypto, LLC.  Therewasaunanimous voteinfavorofthemotion. Motioncarried.  
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NewBusiness
RotarySolarProject
InterimPublicUtilitiesDirectorWussowpresentedupdatesonthesolarproject inrotarypark.  Discussion
occurred.  

MotionbyCommissioner O’DayandsecondedbyCommissioner Johnsontorecommend approvalofthe
RotarySolarProjecttotheParkBoardandtoauthorize fundingfortheprojectfromBrainerdPublic
Utilities.  Therewasaunanimous rollcallvoteinfavorofthemotion. Motioncarried.  

VCVDigital – CryptoMining
InterimPublicUtilitiesDirectorWussowpresented.  Discussion included:  

VCVhasrequested aspecialmeetingwiththeEDAandBPUCommission andaworkshop is
thscheduledforAugust6, 2024, at5:00pmatCityHall.    

VCV, viaamemo, indicated thattheyintendtobuildawarehouse onNorthParcelforbitcoinor
AIandarerequestingatimelineextension forbitcointotheendof2025andanextension tothe
endof2026forAI.  Thecurrentagreement wastobeusing25MWbytheendof2024.    

st2024, theCityCouncildeniedCommunity Development DirectorKramviknotedthatonJuly1
aninterimusepermitforoutdoorstoragecontainers.  Thisisthenewproposal thathascome
afterthatdenial.    
Commissioner Johnson inquiredontheCommissions intenttocontinuefurtherwithVCV.    

o Commissioner O’DaynotedthattheEDAistheonemovingforwardandBPUisstillhere
tosellelectricity.    

o Commissioner Johnsoniscontentwithalocalbusiness usingtheextracapacityandthe
potential itmayallowforanotherentrepreneur.   

o Commissioner Mattenmentionedfuturecontracts likethisandreconsidering andlooking
morecloselyatratesbuiltintospecialized contracts.   

o Wussownotedthattherehavebeenseveralinterruptions toJFKthisyearandanother
userwill increasethenumberofinterruptions.    

PublicRecordings
FinanceManagerLochpresented.  Consistent withotherCityofBrainerdDepartments, Lochisrequesting
directiononwhether theaccesstothePublicUtilitiesCommission meetingrecordings shouldbeposted
publicly.  Discussion occurred, andCommission agreedthatifnoexpenseswereincurredtopostingofthe
publicrecordings thattheybeaddedtothewebsitestartingwiththecurrentmeeting.  

WicketGateBid
Operations ManagerHawkinson presented.  Hawkinson discussed thattheGenerator3inspection proved
thatthewicketgatesarenearingpotential failure.  Generator3hasthepotential foralonglifewith
ongoingmaintenance andstafffeelsitisagoodinvestment.   
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MotionbyCommissioner O’DayandsecondedbyCommissioner Angland toapprovethesealedbid
processforwicketgateinstallation onPit3.  Therewasaunanimousvoteinfavorofthemotion. Motion
carried.  

ApproveSubstation BusUpgradeService
MotionbyCommissioner O’Dayandseconded byCommissioner AnglandtoapprovetheBUSupgrade
fortheOakridgeRoadSubstation. Therewasaunanimousvoteinfavorofthemotion. Motioncarried.  

Bolton & MenkWastewater Professional Engineering Services
MotionbyCommissioner O’DayandsecondedbyCommissionerJohnsontoapprovethequotepresented
byBolton & MenkforWastewater Professional Engineering Services.  Therewasaunanimousvotein
favorofthemotion. Motioncarried.  

StaffReports
CityAdministrator Report
CityAdministrator Broylesreported onthefollowing: 

PublicUtilitiesDirectorSearch
o Aconditional jobofferwasextended toChristopher Evans.  Thejobofferiscontingent

uponratification bytheCityCouncil.  ThetentativestartdateisAugust26, 2024.   
Strike/Arbitration

o Attorneys areworkingwithbothparties toagreeonasummaryofissuesthatwillthen
besenttotheBureauofMediation Services.  Onceapproved, thenastrikeisoffthetable
andarbitrationhasbeeninitiated.  Someadditional movement isanticipated thisweek.   

CampingOrdinance
o Thefirstreadingoccurred, andsecondreadingistooccuronAugust5, 2024.  Therehave

beenmanypubliccomments surrounding thisproposed ordinance.    

CityLiaisonReport
Czeczok reportedonthefollowing:  

Collection forSanitarySewerisCityownedandoperated untilitentersthetreatment facility
whereitistreated.  Czeczok islookingintofundsforthecollection feeandhowthosefundsare
allocated.    

HRDirector’sReport – seeboardpacketforreport.  
Commissioner Matteninquiredifadvertising fortheopenpositions isoccurring.    

HRDirector Schubertconfirmed thattheyareadvertising forLineworker positionsonlyusingthe
2023wagegrid.  Theotheropenpositionsdonothaveasettledwagegridtobeabletoadvertise
yet.     

PublicUtilitiesDirector’sReport – seeboardpacketforreport.  
Discussion occurredaroundinvestingininfrastructure, equipment andtraining.    

Managers Reports
FinanceManager’sReport – seeboardpacketforreport.  
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Commissioner O’DayinquiredonthestatusofRobert’sProperty.  InterimDirectorWussowupdatedwith
thefollowing: 

Thesurveyorsentinformation totheattorneys, anditwasdiscovered thataportionofwhatwas
previously negotiated wasexcluded.  Thestatuscurrently isthatbothpartiesareworking to
correct this.  

Operations ManagerReport – seeboardpacketforreport. 
InterimPublicUtilitiesDirectorWussowrequested theoutagereport includethenumberofstaffthat
werecalledout.  Commissioner Angland inquiredontheelectrical teamwiththerecentresignations and
coverage.  Hawkinson notedstaffareworkingtocoverextraon-callshiftsandmakingitwork.  
Commissioner Anglandextendedhisthankstotheteam.  

Water/Wastewater Report– seeboardpacketforreport. 
Gammon reportedstartingtoresealtheanaerobic digestorsandwillbeopentotheatmosphere.  The
processtakesabout1-2weeksandtypically isdoneaboutevery10-20years.  Theremaybesomeodors
duringthisprocess.  

Commission Members – Reports
Commissioner Johnsonreported onthefollowing: 

Requestedanewpowerextension agreement withAEP.  FinanceManagerLochreported that
theyreachedouttoAEPandthosecomeannually inOctober.  InterimPublicUtilitiesDirector
statedthattheyarenotwillingtomakeanofferatthistime.   

Commissioner Anglandreportedon thefollowing:  
Sincerethanksfortheweedmaintenance situation thatwasbroughtviapublicforumbeing
addressed promptly.   
Encouraged stafftocontinuetoworkwithresources, suchasRegion5, toaidinkeepingprojects
welldefined.     

Commissioner O’Dayreportedonthefollowing: 
InquiredwhoissprayingweedsandbrushonRiversideDrive.  Areasaroundstructures areturning
brown.  OperationsManagerHawkinson willlookintoit.   

NextBoardmeeting isscheduled forAugust27, 2024.  

Adjournment
MotionbyCommissioner O’DayandsecondedbyCommissioner Anglandto adjournto theEDA

thworkshoponTuesday, August6at5:00. Motioncarriedat10:11AM. 

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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