
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonSeptember 24,  
2024.  

CommissionPresidentMattencalled themeetingtoorderat9:02AM.  

CommissionRoll Call
MikeAngland – Absent MarkO’Day – Present
TadJohnson – Present TadErickson - Present
DollyMatten – Present

UtilityStaffPresent
PublicUtilitiesDirector Christopher Evans
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
BusinessOfficeSupervisor JanaPernula
ITSupervisor AaronAndersen
Recording Secretary MandySelisker

OthersinAttendance
HRDirector KrisSchubert
Community Development Director JamesKramvik
CityLiaison JeffCzeczok
Bolton & Menk MorganSalo, PE
Widseth BillWesterberg, PE
BlockMetrix ClarkSwanson
Citizen BrianTimmers

CommissionerMatten openedthemeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
MotionbyCommissioner O’DayandsecondedbyCommissioner Ericksonto approvetheagenda. There
wasaunanimousvote infavorofthemotion. Motioncarried. 

ApprovalofConsent Items
MotionbyCommissioner O’DayandsecondedbyCommissionerEricksonto approve theminutes from

ththeAugust27, 2024, regularmonthlymeeting, currentmonth’sbills, andauthorization ofbid
advertisement andsolicitation fortheReclaimtank.  Therewasaunanimous rollcallvoteinfavorof
themotion. Motioncarried. 
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PublicForum
None

Commission CommitteeReports
Personnel
None

Finance
Commissioner Johnsonreported meetingtodiscusstheBlockmetrix contract.  

Operations PolicyCommittee
Commissioner O’Dayreportedonthepotential ITintegration. AjointCity/BPUITmeetingwasscheduled

thforSeptember 16buthadbeendelayed.  BothCityITandBPUITSupervisors arenotinfavorofthe
departments combining. ThesamewasreportedontheFinanceDepartments.    

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
RewriteofBrainerdCityCodeSection705 – WaterSystem
PresidentMatteninquiredonthestatus, notingadelaysincethetopichasbeenidentifiedasunfinished
business. Water/Wastewater ManagerGammon addedthattherewasarecentdiscussion withCity
EngineerDehnonarelateditemandacknowledged thatstaffneedtocontinuetomoveforwardonthis
toaidintheauthority theyhavewithintheDrinkingWaterSupplyManagement Areas (DWSMA) and
regardingtheWellhead Protection Plan.  Thediscussion startedbackwithformerPublicUtilitiesDirector
Wicklund.    

CustomerCommunications Policy
FinanceManagerLochprovidedanupdatethatstaff arefinalizingsettingsandafter-hours
communications withTwilioandAgent511 beforewrittenpolicyisfinalized.  Arecentmeetingtookplace
withtheprovideraswell.  Project isstillongoing.   

CreditCardTransaction Fees
PresidentMatteninquiredonthecompleted statusofthis.  FinanceManagerLochconfirmed thatthis
willbeincluded intheratestudyanddiscussion hasbeencompleted.      

ApproveRotatingApparatus WicketGateQuote- seeboardpacketforquote
FinanceManager Lochreportedonthefollowing forGenerator3aftergoingoutforbids:  

Onequotewasreceived fromadvertised Request forProposals (RFP) fromRotatingApparatus
Co. for $150,832. Thiswicketgatereplacement wasnotbudgeted.  Therewasroofandturbine
deckingreplacement thatwasbudgetedandwillnotoccuruntilnextyear. Staffsuggest
reclassifying thebudget forthisitemtobeabletomoveforwardwithreplacement

Commissioner Johnson inquiredaboutthestatusoftherestofthegatesandpotential future
replacements.  Operations ManagerHawkinson reported thatmoremaintenance willeventually needto
happen. WiththeGenerator4replacement, somepartscanberemovedandrepurposed onGenerator5.  
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MotionbyCommissioner O’DayandsecondedbyCommissioner Johnsontoapprovebidreceived from
Rotatingapparatus Cofor $150,832forthewicketgatereplacement. Therewasaunanimous rollcall
voteinfavorofthemotion. Motioncarried.  

ApprovecontractwithBlockmetrix
PublicUtilitiesDirectorEvansreportedonthefollowing: 

thEDAmeeting, planssubmittedwereapproved subjecttoapprovalofDuringtheSeptember17
thecommission.  TheFinancecommitteemetandrecommended movingforwardwiththe
draftingofacontract thatwouldextendthe25MWcapacity throughSeptemberof2025.  
Discussion occurred relatedtothehistoryofthecontract todate.    

MotionbyCommissioner EricksonandsecondedbyCommissioner O’Daytoapproveandallowstaffto
draftacontract thatwouldextendthe25MWcapacitythroughSeptember 2025.    

Additional discussion continued; Commissioner Johnsonexpressed hewasstillinfavorofallowingJFKto
expandifthereisavailablecapacity.    

Commissioner Matteninquired aboutthepropertyat1911ThiesseDrivebeingstrictlyusedforcrypto
mininginthefuture.  Kramvikconfirmed thatthepurchaseanddevelopment agreement statesthatifthe
cityweretotakeitbackthattheywouldneedtosellittosomeoneelsetocompletewhatisproposed for
thedesign, whichiscryptomining.   Mattennotedthatforthisreason, shewouldliketoseethismove
forward, sothecityisnotpotentially leftwithanemptylot.   

FinanceManagerLochreviewedwhatwasdiscussedattheFinancecommitteemeeting.    
Changing contract toreflectnamechangeandextending thetimelinethroughSeptember2025.  
Thiswouldnotbeanewcontractbutratheramending thecurrentone.    

o Commissioner Johnsonnotedtobeaggressive inamending.   
Lochnotedthatthecontractwasrecentlyrewritten inMarch.   

Commissioner Ericksonamendedhismotion.    

MotionbyCommissioner EricksonandsecondedbyCommissionerO’Daytoamendtheexistingcontract
thatwouldextendthe25MWcapacity through September 2025basedontheEDAapproving theplans
submittedbyBlockmetrix.  Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

NewBusiness
ApproveUpdatedScheduleoffeesforSeptember RateIncreases-seeboardpacketforscheduleoffees

FinanceManagerLochreviewed thefollowing: InMayof2023, theelectric rateschedule was
approved for2023and2024. InJuneof2024, theCommission approvedanupdatedscheduleof
feesWiththeelectricratechanges thattookeffectSeptember1, 2024, therearetwoelectricfees
thatneedtobeupdatedtoreflectthenewratesonthepreviously approved feeschedule.    

MotionbyCommissioner O’DayandsecondedbyCommissionerEricksontoapprovethescheduleoffees
sttoreflecttheSeptember 1rateincreases.  Therewasaunanimousvoteinfavorofthemotion. Motion

carried.  
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ScheduleStrategicPlanningworkshop
Commissioner O’Dayreported thefollowing: ThiswasrecentlydiscussedattheOperations
Committee meeting. NowthatPublicUtilitiesDirectorEvansisonboard, thetimingwouldbegood
topursuethis. Additionally, Evan’svolunteered toleadtheplanningsessionduringthecommittee

stdiscussion. ThefirstmeetingtotakeplaceonOctober1, 2024at10:00am. Commission willadjourn
tothissession.   

StaffReports
CityAdministrator Report
None

CityLiaisonReport
Czeczok reportedonthefollowing:  

ThankyoutoCommission PresidentMattenonthereport lastmonthfromtheMMUAconference
attended.   

o Budgetitemtoinclude10% ofCityAdministrator’ssalaryintheBPUbudget.  Czeczok
notedthatheforgottobringthisupatthelastCityCouncil meeting. Czeczok requested

ththatpriortothenextCouncilmeetingonOctober7, ortobeincludedinthenext
Commission meeting agenda, amemofromPublicUtilitiesDirectorEvansorthe
Commission maycarrymoreofanimpactandbegivenmoreconsideration thanaverbal
update.  Commissioner O’Dayaskedforclarification onwhatthe10% isbasedon, salary
orsalaryandbenefits.  FinanceManagerLochstatedtherequestwasfor $19,613which
is10% ofthepersonnel servicesbudget.      

o Theendconsensus wastonotbringituptoCouncil, butCzeczok notedthathelikely
wouldstillmention itinhisreport.    

HRDirector’sReport – seeboardpacketforreport.  

PublicUtilitiesDirector’sReport
PublicUtilitiesDirectorEvansgaveaverbalintroductory reportonthehappenings inhisfirstmonth.  

Firstmonthhasincludedmeetingandintegrating withemployees andstaff. Attended theMN
AWWAconference inDuluthandismakingthenecessary partnercontacts.   

Managers Reports
FinanceManager’sReport – seeboardpacketforreport.  

Operations ManagerReport – seeboardpacketforreport.  
Operations ManagerHawkinson reportedonthefollowing:  

thLineworker interview isscheduled forSeptember26
Commissioner MatteninquiredontheLeadServiceLineInventory. Hawkinson reported thatthey
arestillcollecting data, buttherequiredreportinghasbeensubmitted totheMinnesota
Department ofHealth inaccordance withtheirrequired timelines.  Finalreportsareduein
October.  
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Water/Wastewater Report – seeboardpacket forreport.  
Water/Wastewater ManagerGammon reportedonthefollowinginadditiontothewrittenreport:  

o Reviewed importance ofSIU’s
o Collection line-itemchargesontheBPUbillgodirectlybacktotheCityforthesanitary

sewerlinewithintheStreetandSewerdepartment.  Thisaveragesabouthalfamillion
dollarsannually.  Thisdoesnotfinancially aidinupgrades toliftstations, whichare
considered collections.    

Commissioner Johnson madearequestforBPUstafftoworkwiththeCity
Administrator onfiguringoutthischarge.  Johnsonnotedthatthechargesshould
directlyrelatetotheservices rendered.  Staffcanprovideanyupdates tothe
Financecommittee.   

Commission Members – Reports
Commissioner Mattenreportedonthefollowing:   

tho EmployeeAppreciation EventoccurredonSeptember 19.    
o AwardsgivenincludedExceptional Service (CharlieGammon) andInnovation (Mitch

Lachelt).   
o TheWellness Committee tohostaChiliCookoff inOctober.    

NextBoardmeeting isscheduled forOctober29, 2024.   

Adjournment
MotionbyCommissioner O’Day andsecondedbyCommissioner Johnson toadjourn toStrategic

stPlanningWorkshop onOctober1at10:00amattheBPUServiceCenter. Therewasaunanimous vote
infavorofthemotion.  Motioncarriedat10:34AM.  

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary

5


