
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonOctober29,  
2024.  

CommissionPresidentMattencalledthemeetingtoorderat9:00AM.  

Commission RollCall
MikeAngland Present Present
PatrickWussow Present TadErickson - Present
DollyMatten Present

UtilityStaffPresent
PublicUtilitiesDirector Christopher Evans
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
CityLiaison JeffCzeczok
MPCA AmandaWilson
MPCA WesLeksell
MPCA Mackenzie Wilkinson-Hanson
Citizen BrianTimmers

Commissioner MattenopenedthemeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
Commissioner Mattenmadeamotiontoamendtheagendabyaddinganitem, BankSignorUpdates,  
afterthePublicForum.     
MotionbyCommissioner andsecondedbyCommissioner Erickson toapprovetheamended
agenda. Therewasaunanimousvoteinfavorofthemotion. Motioncarried.  

ApprovalofConsent Items
MotionbyCommissioner WussowandsecondedbyCommissioner toapprovetheminutes from
thstSeptember24, 2024, regularmonthlymeeting, theminutesfromthespecialmeetings onOctober1,  

thth8, and15, 2024, current , andrecommendation toCityCouncil topursuetheWellhead
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Protection PartnerGrantforpropertypurchase.  Therewasaunanimous rollcallvoteinfavorofthe
motion. Motioncarried.  

Presentation fromMinnesota PollutionControlAgency (MPCA) - 
MackenzieWilkinson-Hansonpresented ontheNPDES Permits & MPCAEnforcement Process.   

CityLiaisonCzeczok inquired intoactionsMPCAhastakentoaddressthedetermination of
licensedemployees asessential.  

o Currently thereisnothinginthepermitthataddresses thisandthatwouldfallbackon
thepermitholder (i.e. BPU/CityofBrainerd) astheyarestill liablefortheprovisions in
thepermit.  MPCAdoesnotgetinvolved inlabordisputes.  

Assetmanagement andcapital improvement plansarenotrequiredbypermitbutarehelpful to

StandardOperation Procedures (SOPs) arecriticalintheeventofarelease.   
TherearenineMajorfacilities inthesevennortheastern counties.  AMajorfacilityisdetermined
bydesignflowofthefacilitywhichisover1milliongallonsperday.    

PublicForum
None

BankSignorUpdates
Commissioner MattenstatedthatweneedtoremoveTadJohnson asabanksignorandaddanew
signor. Withtheprocess involved, theCommission maywanttowaituntilJanuarywhenthenew
committees havebeenappointed.  FinanceManagerLochnotedthatCommissioner Mattenisalso
listedasacurrentbanksignor.   

MotionbyCommissioner EricksonandsecondedbyCommissioner toapproveremovingTad
JohnsonasabanksignorandaddingasecondsignorinJanuaryaftercommittees havebeenappointed
for2025.    Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

Commission Committee Reports
Commissioner Mattenwelcomed Commissioner WussowbackandappointedhimtotheCommission
FinanceCommittee.    

Personnel
None

Finance
None

Operations PolicyCommittee
None

UnfinishedBusiness - {
E. LeadService Line (LSL) Inventory

AssessmentFinanceManagerLochreported thatthisinventoryhasbeencompletedandthereisapublic
education requirementasanext

step.    
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UniversityofMinnesota hasreportedresultsontheirwebsite (https://maps.umn.edu/LSL/).  
Publicnoticewillbepostedinthepaper.  
Customerswithleadorgalvanized linesinneedofreplacement willbegettingalettermailedto
them.    

o Thecurrenttimelineforreplacement isinthenext10years.   
o Thereispotential forfundingtoassistinthereplacement, butitisnotguaranteed.    
o Currentinventoryshowsover1,000eithergalvanized orunknown lines intheCityof

Brainerdwatersystem.    

F. ElectricTransmission Service toBrainerd
Commissioner Matteninquiredaboutthestatusofthis.  Noletterhasbeendraftedyet.  Thiswasanaction
itemoftheformerPublicUtilitiesDirector andwillbepassedontonewPublicUtilitiesDirectorEvansat
somepoint.    

UpdateonStrategicPlan
PublicUtilitiesDirectorEvans presentedthepreliminary draftofthestrategic

plan.  Foursessionshaveoccurredtodaterelatedtothecreationofthis plan. Thegoalistodevelopa
reviewandrenewal mechanismtohavethiscontinuetobeupdatedandbeanevolving documentforyears
to come.  Another meetingwillbescheduledinNovembertofinalizedetailsandpotentiallybeadopted
attheNovember Commission

meeting.   Additional discussion

included:  commented thatinashort time, PublicUtilitiesDirectorEvanshasearnedandgained
respect fromhisfellowdepartment heads.   Evanshardworkis
appreciated.      Commissioner Erickson echoednotedtheadditionalcostsavings
ratherthanhiringanoutside
firm.    Commissioner Mattennotedthatitshowedpromiseearlyonandappreciatedtheextra

efforts.    New
BusinessthApproveWatermain Constructioncostfor15StreetSEAlley

ProjectPublicUtilities DirectorEvans
presented.    thWiththeupcoming replacementofthesanitarylineonthe15Street alley, thewatermainis

alsoinneedofreplacementandrecommends doingthisinconjunctionwiththesewer project.  
Thefor

service.    Motionby CommissionerandsecondedbyCommissioner Ericksontoapprovetheattached
quotethforthewatermainconstructiononthe15StreetAlleyandtoreclassifythefundsinthebudget

forreclamationtankforthis project.  Therewasaunanimousvoteinfavorofthe motion. Motion

carried.  
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Approve2024AG. O. WaterBondsIssuance
stFinanceManagerLochreported thatattheOctober21CityCouncilmeeting, thecouncilapproved the

GeneralObligation (G.O.) Bondissuanceofwhich included $1,340,000inutilityrevenuebonds.  Additional
discussion included:  

Thebondingagencyrequires theCommission toapprovearesolution approving thebond
issuance.     
Thisisforstreetprojects thathavealreadyoccurredbuthavenotyetbeenbilledbytheCity.  
Thiswouldberepaidovera10-yearperiod.  
ThebondcouncilhasinformedBPUstaffthattopayforthis, wearenotcurrentlymeetingour
debtcoverageratio.  Thedebtservicecoverageratioisrequiredtobeat1.0andthecurrentrating
is0.56.  Rateswillneedtoincreasewithinthewaterfundtocoverthisbondissuance.    

o Theestimated increaseisapproximately 26%.    
o ThisratiowouldneedtobeobtainedbyAugustof2025.    

MotionbyCommissioner andsecondedbyCommissioner Wussowtoadopttheattached
resolution providing fortheissuanceandsaleofG.O. Bonds, Series2024A, intheproposed aggregate

Therewasaunanimous
voteinfavorofthemotion. Motioncarried.  

FinanceManagerLochnotedthattheratestudyisongoingandwillbecompleted sometime inJanuary.   
Discussion

occurred.  

MotionbyCommissioner andsecondedbyCommissioner Anglandtoincreasewaterratesby20%  
steffectiveDecember1, 2024.   Therewasaunanimous voteinfavorofthemotion. Motioncarried.  

Commissioner Wussowstatedhethought thiswashigh.    

StaffReports
CityAdministrator Report
CityAdministrator Broylesreportedonthefollowing:  
805LaurelStreetProject
D. W. Jonesdidnotreceivefundingfromworkforcehousing.  Plansarebeingreevaluated.    
CityCouncil

thAtourofJustforKypto (JFK) sitetobegivenwiththeCityCouncilandBPUCommission onNovember7
at1:00p.m.  
Integration WorkGroup

stAttheOctober21CityCouncilmeeting, theCityCouncildirectedstafftoformanIntegration WorkGroup
offivemembers, whichmetonFriday.  Integration relativetoITandFinancewillcontinueasrequired.   
CityCouncilSpecialMeeting
AspecialmeetingtookplaceatwhichthehiringofthePublic WorksDirector, MikeHabighorst, was

stratifiedandwillbestartingonNovember1.    

4



BRAINERD PUBLIC UTILITIESCOMMISSION MEETING
October29, 2024

CityLiaisonReport
Czeczok reportedonthefollowing:  

Inquiredifthereisadocumentorreportshowing theageofInfrastructure andlifeofequipment.   
Water/Wastewater Supervisor Gammonnotedthatthereisnotareportbutratherthereview
andconsideration aredonebysegment.   

o Commissioner Mattennotedthatthisisalsoincluded intheongoingstrategicplan.    

HR s

PublicUtilitiesDirector
PublicUtilitiesDirectorEvansreportedonthefollowing:  

Strategicplanmeetings, review, andcreationofdraftreport.    
BudgetcreationandreviewwithFinanceManagerLoch
OngoingdiscussionwithBlockMetrixonpotential futurelengthofagreement.    

o Commissioner Mattenexpressed nointerest inacontractextensionuntiltheCommission
isprovidedwithastatusreportofworkcompleted.    

Commissioner Angland inquired abouttheStrategicPlanandcommunicating theintentoftheprocess,  
goalsanddirection tostaff.   

Commissioner Mattennotedthatthisiswhythedraftwasinthepackettobemadepublicly
available toboththecommunity andstaff.    
Commissioner Angland askedCityAdministrator Broylesifanynegative feedbackhasbeenheard
fromtheCityCouncilontheintentoftheCommission withtheStrategicPlan.  Broylesnotedthat
nothingnegativehasbeenheard.    

Managers Reports
Finance Manager

Operations ManagerReport
Operations ManagerHawkinson reportedonthefollowing:  

o SolarArray StateHospitalSite notavailableduetobondingrestrictions.   
o Commissioner Angland inquiredaboutthetimelineoftherestriction.  Hawkinson stated

hewasunawareoftheexact lengthbutthatitwasasubstantial timeframe.   
o Commissioner Wussownotedthatthewordingusedwasuniqueandwouldlikestaffto

followupfurtherwiththeclarification thatweareanot-for-profitcompany.    
o andwhether therewas

anycorrelation toSpectrum outages.  
Hawkinson reported thattherewasnocorrelation toSpectrum outages. One
pieceofequipment wasisolatedandtested.  Thatpieceofequipment didnot
fail testingbutwasremovedfromserviceandsincenoadditional issueshave
occurred.  Alightening arrestoralsofailed, whichcouldhappenovertime,  
causinganoutagenearWalgreens.    
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Water/Wastewater Report s
Water/Wastewater ManagerGammonreportedonthefollowing:  

o OctoberOutages
o Discussed theimpactandprocessofpowerbumpsanditsdirectcorrelation tothe

automated equipment forWaterandWastewater.    
Standbygeneration
Oncallstaff
StandardOperating Procedures (SOPs)  
Emergency Response Program

o AbriefoverviewofflowsandhowitrelatestotheCityofBaxterbillingandCityofBrainerdusage
tracking.  Commissioner Mattennotedthattodate, therehasbeennoadmincostaddedtothe
CityofBaxter, althoughadditional administrative workisneeded.    

o WWTPJointBoard
o Commissioner Angland inquiredaboutwhenanothermeetingshouldbescheduled.  
o Gammonnotedthatanupdatewiththe20-yearplanfortheplantiswrappingupso

potentially inJanuary.    

Commission Members Reports
Commissioner Wussowreportedonthefollowing:  

o Wussowwould liketohavethelargeelectricaluserratereviewed fortheCryptoratebasedon
theinfrastructure cost.    

o Requested thecreditcardfeesberevisitedagain.  
o Intenttolookatinsurance forCommissioners asitrelatestobudgetnotingthatnoother

committee receivehealth insurance.    
o Goaltoattendmorenationalconferences asaCommissioner.   

Commissioner Erickson reportedonthefollowing:  
o Requested ratestocomebackthroughtheFinanceCommittee relatedtoboththecryptoand

waterrates.    
o Special thankstostaffforalltheworkongoingandontherecentstrategicplanning.    

Commissioner Mattenreportedonthefollowing:   
o CityCouncilcreatedaworkgroupfortheITandFinanceIntegration discussion.  Included inthe

workgroupistheCityAdministrator, PublicUtilitiesDirector, CityCouncilLiaison, PublicUtilities
Commissioner President andCityCouncilPresident.    

tho AmeetingoccurredonFriday, October25andthedirectivewillcomebacktoCity
Council toapprove.    

o Commissioner Angland inquiredaboutthefollowing:   
ThedirectiongivenfromCityCouncil

MattennotedthatitwasincludedintheCity - month
review, andtolookatefficiencieswithinthedepartments.   

Thebigpicturegoal
Mattenresponded withcross-training, back-ups, andknowledgeofthe
systemsandneedsofthedepartment.   
PowerPoints were providedtotheCityAdministrator frombothIT
departments.   
ITwasonedepartment thatwasidentifiedaswantedtolookat.   
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Interpretation byCityAttorneyonoperational vs. personnel
Mattendeferred toHRDirectorSchubert.  Schubertnotedthattherewas
nothingtoaddbutcanaddressspecific questions.   
Anglandnotedthereisstillanoutstanding oldbusinessagendaitemfor
theBPUCommission ontherolesandresponsibilities ofbothentities.   
Theinterpretation insinuates thatanythingcouldbeidentifiedasan
employee issuebutseemsarbitrary, gray, andmovingquitequickly.    

ConcernforBPUstaff
ForthebenefitofBPUstaff, thereisaneedtoidentifyultimately whois
makingdecisionsonthings.   

o Bigconcernforstaffandneedstobecontinuedtobetalked
aboutopenlyatacommission level.    

o
doesneedtobediscussedataCommission level.    

Mattennotedthatthiswasanearlydiscussion andwillbeopen.    
Gammon emphasized thatwhenthereistroubleshooting ishappening
thatcallscanhappenatanytimeofday.   

NextBoardmeeting isscheduled forNovember 26, 2024.   

Adjournment
MotionbyCommissioner andsecondedbyCommissioner Angland toadjourn toJustforKrpto
ththJFK) touronNovember7, 2024, at1:00PMandtheStrategicPlanning Workshop onNovember 19,  

2024, at10:00AM attheBPUServiceCenter. Therewasaunanimous voteinfavorofthemotion.   
Motioncarriedat11:04AM.  

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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