
TheregularmeetingoftheBrainerdPublicUtilitiesCommission washeldat9:00AMonNovember26,  
2024.  

CommissionPresidentMattencalled themeetingtoorderat9:03AM.  

CommissionRoll Call
MikeAngland – Present MarkO’Day – Present
PatrickWussow – Present TadErickson - Absent
DollyMatten – Present

UtilityStaffPresent
PublicUtilitiesDirector Christopher Evans
FinanceManager DannyLoch
Operations Manager TrentHawkinson
Water/Wastewater Manager CharlieGammon
ElectricDistribution Supervisor MitchLachelt
BusinessOfficeSupervisor JanaPernula
Recording Secretary MandySelisker

OthersinAttendance
CityAdministrator NickBroyles
HRDirector KrisSchubert
CityCouncilLiaison JeffCzeczok
BarrEngineering TylerFincher (Conference Line) 
Bolton & Menk MorganSalo, PE
Citizen BrianTimmers

CommissionerMatten openedthemeetingwiththePledgeofAllegiance.  

ApprovalofAgendaItems
Commissioner Mattenmadeamotiontoamendthe agendatoaddanitemunderNewBusiness, the
approvalofStatement ofWorkwithCliftonLarsonAllen(CLA).     
MotionbyCommissioner Wussowand secondedbyCommissioner O’Daytoapprovetheamended
agenda. Therewasaunanimousvote infavorofthemotion. Motioncarried. 

ApprovalofConsent Items
MotionbyCommissioner O’DayandsecondedbyCommissionerWussowto approve theminutes from
thndOctober 29, 2024, regularmonthlymeeting, theminutesfromthespecialmeetingsonOctober22

thandNovember 19, 2024,andcurrentmonth’sbills. Therewasaunanimous rollcallvoteinfavorofthe
motion. Motioncarried. 
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PublicForum
None

Personnel
None

Operations PolicyCommittee
None

Finance
Commissioners WussowandAnglandreported thattheupdatesareallincludedontheagendaandwill
bediscussed duringthemeeting.   

ApproveAEPLong-termPowerContract Extension to2034
PublicUtilitiesDirectorEvanspresentedthecurrentpricingfor2033/2034andtheproposed blendedrate
of $48.05withthetwo-yearcontractextension.    

MotionbyCommissioner WussowandsecondedbyCommissioner O’Daytoproceedwithengaging AEP
topreparethelong-termpowercontract extension to2034andfortheCommission toratifythecontract
extension whenpresented inDecember withthepriceof $48.05/MWhstartingin2025/2026. Therewas
aunanimousvoteinfavorofthemotion. Motioncarried.  

Authorize LettersofAgreement (LOA) forloadstoparticipate inMISOdemandprograms
PublicUtilitiesDirectorEvanspresented.  In2022, anLOAwassenttoCryptoclientsallowing themto
participate inMISOdemandresourceprograms forathree-yearperiod.  NewLOA’sareneedingtobe
sent, essentially repeating theprocessdonein2022.  Thisfacilitatesacompany, Voltus, todomonitoring,  
calling, andloadsheddingwhenappropriate.  ThecostofthisresourceprogramisbuiltintoCryptopricing
sothereisnoadditional costtoBPU.    

MotionbyCommissioner O’DayandsecondedbyCommissioner Anglandtodirectstafftosendnew
LOAstoJFKandBlockMetrix. Therewasaunanimousvoteinfavorofthemotion. Motioncarried.  

Approve CreditCardFeesTransaction Charge
PublicUtilitiesDirectorEvanspresented findingsandrecommendations frombudgetdiscussions related
tocreditcardtransaction fees.  TheFinanceCommittee discusseda4.75 % transaction feeforallcredit
cardpayments.    

Discussion included:  
Wussowinquiredonwhenthiswouldbeabletotakeeffect.  FinanceManagerLochnotedthattherewill

ndbeadministrative workrequiredtoimplement andisunsureofthetimeframe butwashopeful for2
quarter.    

Mattenaskedifthiswaslegallyallowedandhowitwouldappearontheutilitystatement.  Lochnoted
thatdepending onaflatrateorpercentage, theterminologywillbedetermined alongthelinesofa
transaction feeorsurcharge.    
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CityCouncilLiaisonCzeczok inquiredaboutnotifications.  Wussowconfirmed thatitwouldbe
communicated andwillalsobepublished inthequarterlynewsletter.  Czeczok alsoaskedabout
encouraging otherpaymentmethods.  Mattennotedthatthiswillhopefully dothat.    

MotionbyCommissioner Wussowand secondedbyCommissionerAngland toreverse thedecisionto
absorbtransaction feesassociatedwithcreditcardpaymentsandincludeinfeescheduleassoonas
administratively feasible. Therewasaunanimousvote infavorofthemotion. Motioncarried. 

Recommend Commissioner Insurance beeliminated toCityCouncil
Commissioner Wussowdiscussed HealthandLifeInsurance offeredtoCommission members.  Wussow
statedthatnoothercommittee receivesHealthInsurance otherthanCityCouncil andwouldliketo
recommend toCityCouncil thatthisbeeliminated effective01/01/2025.    

Discussion included:  
MatteninquiredaboutcostandLochnotedthatthereiscurrently $60,000inthebudgetbutitdepends
onannualelections.  Therangecouldbeanywhere from $56,000to $114,000.    

O’Daynotedthetimingisreallychallenging withopenenrollment beingcompleted withBPUandhis
currentemployer.  O’DayreferencedasimilarsituationwiththeFireDepartment andthatCommissioners
areappointed afterapplyingforthepositionwiththesebenefits offered.  Hewouldliketoseetherequest
delayedto01/01/2026.    

MotionbyCommissioner Wussow andsecondedbyCommissioner O’Daytorecommend eliminating
HealthInsurance fortheBPUCommission toCityCouncil.    

MattenaskedaboutotherCity’sandUtilitiesandbenchmarking whatisoffered.  HRDirectorSchubert
confirmed thatthecitycompletes theLeagueofMinnesota Cities (LMC) salarysurvey, andthisrequests
dataforMayorandCityCouncil, butunsurethatitclarifiesonCommissions.  Matten requestedacopyof
thissurvey.    

Anglandrequestedthatthisbetableduntiltherequested comparable dataisreceived.    

MotionbyCommissioner AnglandandsecondedbyCommissioner Wussowtotableuntiltherequested
comparison dataisreceivedandfurtherdiscussion totakeplaceattheDecember Commission meeting.    
Therewasaunanimous voteinfavorofthemotion.  Motioncarried.   

Approve recommendation toCityCouncilonconference attendance forCommissioners Application
Commissioner Wussowdiscussed theimportance ofpresenceatconferences andatalegislative level.   
WussowwouldliketoseethisaddedtotheCommissioner application asarequirement.  FinanceManager
Lochnotedthattheexpectation discussedinthecommittee meetingwasatleasttwostateconferences
andonenationalconference withinafiveyearterm.    

MotionbyCommissioner WussowandsecondedbyCommissioner O’Daytorecommend toCityCouncil
thatconference attendance ofatleasttwostateeventsandonenationaleventbeaddedtotheBPU
Commissioner application. Therewasaunanimous voteinfavorofthemotion.  Motioncarried.   
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ConsidernewITpositions for2025Budget
PublicUtilitiesDirectorEvanspresented therecommendation ofaddingtwonewITpositions in2025,  
NetworkAdministrator andSystemsAdministrator.  Bothpositionswereincludedinthe2025budgetand
draftjobdescriptions wereprovidedprimarily foreducational andexperience requirements.  Thesetwo
positionswouldbeunionpositionsandthereforeneedtobenegotiated withtheIBEW #31PublicUtilities
union.  ThegoalwouldbetohavetheNetwork Administrator positionfilledassoonaspossible, withthe
SystemsAdministrator tofollowwithinaboutsixtoeightmonthsafter.    

Discussion included:  
HRDirector Schubert discussed theprocessforanewposition thatwascreatedandprovided tostaff.   
SchubertofferedtoprovidethatworkflowtoCommission aswell.    

Mattenacknowledged thatthecurrentITSupervisor hasneededthisforacoupleofyears. Shewouldlike
toseethismoveforwardwithHRandFinancetofinalizeandbeginadvertising.    

Lochconfirmed thattheNetworkAdministrator wasalsoincludedinthe2024budgetforhalftheyear.    

O’Daynotedthatthewageneedstobenegotiated withtheunion, however, therearestillseveralother
positionsthathavepreviously beenapproved thatBPUisstillwaitingfor.  BusinessOfficeSupervisor
Pernulaverifiedthatthosepositionsarenowmovingforwardinthehiringprocess. HRDirectorSchubert
reviewedthatduringunionnegotiations, theCityandtheunioncouldnotreachanagreement onwages
forthenewpositions.  Aftermediation, theattorneysmetandapprovedanMOAwhichallowedthehiring
ofthenewpositionstomoveforward.  Schubertdoesnotexpectthesepositions totakeaslong, noting
thattheywerebeingheldupbytheunionnegotiation status.    

MotionbyCommissioner O’DayandsecondedbyCommissioner Anglandtorecommend toCityCouncil
theconceptual approvaloftheNetworkAdministrator andSystemsAdministrator positionsasincluded
inthe2025budget, further, torequest thatthejobdescriptions befinalizedandthewagenegotiated
withtheIBEWLocal #31PublicUtilitiesUnionassoonaspossible.  Therewasaunanimous voteinfavor
ofthemotion.  Motioncarried.   

BarrEngineering Presentation – HydroGeneration ProjectUpdate - seeboardpacketforconcept
drawings.    
TylerFincherwithBarrEngineering presented conceptdrawings inconjunction withFinanceManager
Loch.    

Conceptdrawingspresentnewgenerators inpits4 & 6, thatwaspreviously approved, butalsoincludesa
pre-engineeredbuildingoverthetopoftheentiredambuildingstructure.  Thissolutionalsoprovides
replacement oftheroofwhichneedsrepair.      

Discussion included:  
TylerFincherdiscussed theinitialdesignconceptbutthatadditional optionscanberesearched and
pursuedbasedoninitialfeedback, costdifferential, etc.    

CityCouncilLiaisonCzeczok inquired about themaintenance needsforthepre-engineered building.   
Fincherreported thattherehasn’tbeenamaintenance plandevelopedyet. Thebuildingstructurewillbe
similartoapolebarnstyle, steeltrusseswithaluminumorcorrugated steelsiding, butcouldvarybased
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ondesireofcommission andcanincludeelements tobemoreaesthetically pleasing.  BarrEngineering is
workingwithanarchitect tomeetallrequiredstandards.  Therewillbeinsulation andheatinside.    

O’Dayinquired aboutanydemolitionoftheexistingstructure.  Finchernotedthatthisconcept islooking
tolimitdemoasmuchaspossible.    

Matteninquiredaboutthesizeofthebuilding.  Fincherreferred tothedrawingandnoted33’ ofheight
forthestructureadded. Mattenalsoaskedabouttheneedforheatandinsulation.  Operations Manager
Hawkinson discussed theneedduetocondensation.  Hawkinson alsodiscussed thatthisisoneoptionand
canbescaleddownandmodified tothedesireoftheCommission basedonfuturegoalsforexisting
equipment, generation, maintenance needsandfuturegoals.  Thebridgecranewouldneedstorageand
currently, theroofisneedingreplacement, whichquotesforroofreplacement alonearecominginaround
500,000.  Thisnewconcept helpswithsomeofthosenecessary maintenance needsbutalsofuturegoals.    

Lochreviewed theoriginalplandesignestimate iscominginwithanaveragecostof $9.3million.  Thecost
forjustthegenerators inpit4and6withthebridgecraneisestimatedat $7.2million.   

O’Dayinquiredabouttheincrease ingeneration withthetwonewgenerators.  Lochverifiedaround35%  
whichestimatesataround $250,000annually.  Hawkinson notedthatthenewgeneratorsdoallowfor
increasedefficiency withlowerflows.  Fundingoptionswerediscussed, withthemainfundingsource
beingthegrantsoughtthroughtheStateofMN.  Thedetermination forthisgrantwillnotbeknownuntil
aroundMayof2025.  Theappliedforgrantamountwas $9.9million.  Anythingabovethatwouldneedto
bebonded.    

TheOperations Committee coulddiscuss furtherwhilewaitingongrantdecisiontocome.  Newgenerators
wereapprovedtobeorderedbuthavenotbeenyetduetothegrantneededforfunding.  Leadtimemay
likelybeacoupleyearsout.  WussownotedthattheCommission hadpreviously approved ordering the
twogenerators.    

TheconsensusoftheCommission wastomoveforwardwithspecsandplanswiththegoalofscalingit
backaround $10millionprojectcost.  Finchernotedthatgenerators andturbinesaregenerally out52
weeksforfabrication andtoallowatleast6weeksfortheprocurement andbiddingprocess.  Onthe
electrical side, theprocurement isclosertotwoyearsout.  Thegoalwouldbetohaveaprojectcloseto
readybythetimethefundingdecisioncomesinMay.  Continuetomoveforwardwithspecsandplans.   
WussownotedthattheCommission hadpreviously approvedordering thetwogenerators previously.    

Angland inquiredaboutthepermitting process.  Operations Committee tomeetmid-December todiscuss
theprojectonsiteinmoredetail.    

Approve2025Operating Budgetand5-yearcapitalbudgettobepresented toCityCouncil-seepacket
forproposed budget.  
FinanceManagerLochpresented.  Highlights included:  

Operating resultsareexpected tobesimilarin2025 (compared to2024) exceptforadditional
staffingcosts.  Theseinclude:  

o FulltimeNetwork Administrator (IT) position
o FullTimeSystemsAdministrator (IT) position
o 10% ofCityAdministrator’ssalaryandbenefitsasrequestedbyCityCouncil
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o BusinessOfficeSupport Specialist, Custodian, andJourneyman Electrician
o Positions tocomplete thecurrentapprovedorganization chart (TechSupervisorand

Maintenance Supervisor) – includedforhalfthebudgetyear.    
Someadditional costswereaddedforconsulting duetotheHydrogeneration projectand
Reclamation Tankprojects.    
Wussowwould liketoseetheCryptoelectric ratesreviewedandincreased tohelpbuildreserves
forsubstation maintenance.  TheMWhsfortheentireCityis20andthecurrentcryptoloadisthe
same, whiletheratesofthetwoaredrastically different. Theratesinthecontractstatethatthey
canbeadjustedatanytime.  Wussowwouldliketoseea100% increasebutwouldalsoentertain
astaggered3-yearincrease. Wussow proposed discussing it inmoredetailattheDecember
meeting.   

CityCouncilLiaisonCzeczokaskedwhythereisacontinual lossintheWaterdepartment.  Mattennoted
thattheratesjustincreasedby20% buthavenotbeenconsistently increased formanyyears.  Therehave
alsobeensomerecentshiftchangestotrytoassistwithpositivebudget impacts.    

The5-yearcapitalbudgetwaspresented withthreeoptions.    
A.  Onewithnobonding/funding
B.  Onewithbonding/fundingasanoption
C.  Adjustedbonding/fundingwithpostponing andpushingbackprojects.    

Needsforaginginfrastructure areapparentwithupcoming capitalplans.  Changesinbudgetwith
waterprojects, leadservice linereplacements, andincreased projectcostsaremajorfactors.    

MotionbyCommissioner Wussow andsecondedbyCommissioner Anglandto recommend toCity
Councilthe2025Operating BudgetandOptionCforthe5-yearcapitalbudget. Therewasaunanimous
voteinfavorofthemotion.  Motioncarried.   

UnfinishedBusiness - Seeboardpacket forstaffmemo.  
Commissioner Wussow requested thatprioryearcompleted itemsremainontheunfinished business
memo.  

ScheduleofAuthorityRolesofCommission andCouncil inOperationofBPU
JointmeetingofCouncil/Commission maybemoveduptoDecember.  

CryptoMiningActivity
Mattenwould liketorequest thatthecityincludesBPUCommission/staffwithprojectsdirectly
affecting theutility.  Mattenisalsocuriousastohowtheircontract readsrelatedtothis.    

o Hawkinson notedthatthisistheirrightbutcouldaddsomeoperational concerns that
wouldneedtobediscussed.    

NewBusiness
ApproveStatementofWorkwithCliftonLarsonAllen (CLA) for2024AuditServices
MotionbyCommissioner O’DayandsecondedbyCommissioner Anglandtoapprove theStatementof
WorkwithCliftonLarsonAllen (CLA) for2024AuditServices.  Therewasaunanimousvoteinfavorofthe
motion. Motioncarried.  
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DiscussForeverChemicals (Perfluorooctane sulfonateandPerfluorooctanoic acid – PFOS/PFAS) Update- 
seeboardpacketforcommunications.  
Water/Wastewater ManagerGammon presented.  

StaffwillbepostingpubliceducationonPFOS/PFAS
Testingisongoing.    
Remediesbasedonresultsmayalterhowbiosolidsareapplied.    
Potential townhallmeetings inthefuturetoincreasepubliceducation.  

DiscussBidsforWTPReclamation Building
PublicUtilitiesDirectorEvanspresented.  Duetohigherthanexpectedcostsforelectricalandconcrete,  
staffrecommend pushingbacktheprojectto2027.    

MorganSalo, Bolton & Menk, reviewed thebiddingprocess.  Therewerethreebidsreceived.  Thehigh
endofbidswasexpected tobeinthe $9-$9.5milliondollarrange.  Actualbidscameinover $10.3M .  Due
tothecurrentmarketconditions forsomeitems, thecostswerehigherthanexpected.  The
recommendation fromBolton & Menkistomoveforwardascostswillonlyincrease inthefuture.   
Additional fundingsourcesarebeingresearched byBolton & Menk.    

MotionbyCommissioner WussowandsecondedbyCommissioner Anglandtorejectallbidsandcome
backwithaproposalofwhentoreconsider.  Therewasaunanimousvoteinfavorofthemotion. Motion
carried.  

StaffReports
CityAdministrator Report
CityAdministrator Broylesreportedonthefollowing:  
805LaurelStreetProject
Project isbeinglookedatwithscaledbackdesignsandexploringdifferent fundingoptions.   
PublicWorksDirector

stMikeHabighorststartedonNovember1.  
CityCouncil

thAtourofJustforKypto (JFK) siteoccurredonNovember7.    
Integration WorkGroup

thAmeetingoccurredyesterdaywiththeworkgroupandtheconsensus wastomovetheFebruary10
meetingup.  TheCityCouncilwillconsider thisonMonday.  Commissioner Anglandrequestedanagenda
aheadoftime.   
StrategicPlanning
TheCityCouncilhasauthorized anoffsitestrategicplanningmeeting.  BPUCommission tobeincluded.   

stTargettimeframeislookingat1quarterof2025.    

CityCouncilLiaisonReport
Czeczok reportedonthefollowing:  

thEchoedthejointworkshop, originally scheduled forFebruary 10, withBPUCommission/City
Councilbemovedup.  Czeczokwelcomed anyCommission concernsorcommentsontiming.    
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HRDirector’sReport – seeboardpacketforreport.  
Schubert reported:  

thInitialnegotiations willtheUSWUnionisscheduledforDecember 19
thTheWellnessCommittee willbehostingtheDecember LunchNLearneventonDecember 18at

theFireDepartment.    

PublicUtilitiesDirector’sReport
PublicUtilitiesDirectorEvansreportedonthefollowing:  

WorkingwithFinanceManagerLochandstaffonbudgeting
Continuedworkonstrategicplan

Managers Reports
FinanceManager’sReport – seeboardpacketforreport.  
Operations ManagerReport – seeboardpacketforreport.  
Water/Wastewater Report – seeboardpacket forreport.  

Commission Members – Reports
Commissioner Wussowreportedonthefollowing:  

o Potentially lookathavingdiscussion aroundfuturemeetings tobeatCityHall.  Benefitswouldbe
improved soundquality, reducedcostsofhavingtomakeimprovements toBPUCommission
Meetingroom, andhavingtheoptiontoattendvirtually, asneeded.    

o Discussion includedtryinginJanuary
o NeedCityStafftoassistwithfacilitating soundequipmentortrainingBPUstaffasappropriate.    

stNextCommissionmeeting isscheduledforDecember31, 2024.   

Adjournment
MotionbyCommissioner Angland andsecondedbyCommissioner O’Daytoadjournthemeeting.  
Motioncarriedat11:23AM.  

DollyMatten, Commission President

DannyLoch, FinanceManager/Secretary
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