Brainerd, MN
April 28, 2025

Pursuant to due call and notice thereof, the workshop of the Brainerd City Council was
called to order at 6:30 P.M. by Council President O’Day.

Upon roll call the following Members were noted as present: Bevans, Czeczok, Johnson,
Stunek, Yeager, Erickson, and O’'Day. Mayor Badeaux was also noted as present.

Discussion of Council Priorities

Member Yeager led the City Council through an exercise to determine the City Council’s
priorities for the future. The priorities were categorized into heavy (long term), medium, and light
(immediate) lifts.

The Council then had discussion about some of the priorities.

The priorities were scored and put into a weighted list.

Administrator Broyles thanked the Council for their discussion and stated that staff will
work to execute priorities.

The Chair adjourned the meeting at 7:23 p.m.
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