MEMO

TO: Brainerd City Council and Mayor Menk

FROM: City Administrator; Finance Director www.ci.brainerd.mn.us
DATE: September 9, 2016

RE: Agenda for Monday, September 12, 2016 Budget Workshop

Enclosed with this memo please find the Agenda for Monday night along with a summary of the
2017 Preliminary Budget and Levy for the working funds only. We have included summary line
item budgets for each respective department should you seek details within the various
departments. Department Heads will be present to answer questions regarding their respective
budgets.

At the July 5, 2016 Council Meeting we reviewed how this year we follow the direction set forth
in the City Charter. Council President Scheeler and Personnel and Finance Chair Koep
presented to Finance Director Hillman and me their budget recommendations for next year. The
Council acted on the recommendation on July 5™ that the Preliminary Levy target for next year
will reflect an increase of no more than 3%. The summary form reflects that approach.

ATTACHMENT 1

The yellow-colored legal size document highlights two columns.

Column 1:  Comparison of the 2016 amended budget to the proposed staff budget for
2017, noting the differences between the years.

Column 2:  In the shaded area these numbers cite the direction provided by the
Council President and P & F Chair as required by the Charter.

ATTACHMENT 2: Line item summary for the working funds by showing the 2015 actuals
and comparing the 2016 amended budget to the proposed 2017 budget.

City of Brainerd, 501 Laurel Street, Brainerd, MN 56401 218-828-2307



PRESENTATION TO COUNCIL

BUDGET WORKSHOP

Monday, September 12, 2019
6:00 p.m. — 7:30 P.M.

COUNCIL CHAMBERS

A. Overview of Budget Summary Sheet Finance Director Connie Hillman
a. Revenues, Expenditures, Other Funds; @ 3% levy increase as advised
b. Questions for individual department heads
B. Review of 2017 Capital Needs City Administrator Thoreen
a. Differentiating “Needs” from “Wants”
b. Slide show to illustrate needs for essential services
c. Presentation of 2 major department’s long-range needs for equipment; Street; Fire
d. Discussion of *17-"20 unfunded but likely desired repairs to iconic Brainerd features:

1. Water tower
2. Gregory Park Fountain
3. City Hall

C. Council Discussion of This Presentation

a.
b.

Observations of *17 and beyond needs

Direct Administration to prepare long-term road map for financial stability which
incorporates adequate funding of essential services and planning for debt
retirement/issuance

D. Next Steps in ’17 Budget Preparation

a.

Consider and Adopt Preliminary Levy for City and HRA on September 19
(Final Levy in December May be Lower but not Higher)

or;

Continue Discussions on September __ (?) and adopt

Must adopt Preliminary Levy no later than September 30™















WORKING FUND REVENUES - AS OF 09/09/16

Page 1
General
2016 2017
Amended Requested ; #
2015 Actual Budget Budget Difference fference
Taxes & Penalties s
31010 Current Ad Volorem 2,194,770 2,192,551 1,942,999 (249,552) AP I
31020 Delingent Current Ad V¢ 30,982 50,000 - (50,000) -+(1;000)
31050 Tax Increment 126,418 85,500 112,000 26,500 e
31410 Lodging Tax 7,692 5,000 5,000 - -
31810 Franchise Tax 128,650 123,000 125,000 2,000 - E N
31910 Taxes Penaties & Int 11,057 10,000 10,000 - R e .
2,499569 ~ 2,466,051 2194999  (271,052) - 46000 . .(1,000)

Licenses & Permits

32110 Liquor/Wine 34,053 36,000 43,000 7,000 - -
32115 Beer License 1,330 800 1,300 500 . -
32180 Cigarette License 2,025 1,800 1,875 75 o -
32182 Used Car Dealer Licens 400 400 450 50 - -
32184 Other License 2,800 3,300 1,600 (1,700) - =
32186 Contractor License 11,500 10,000 10,000 - - -
32188 Gasoline License 1,000 1,000 1,000 - - -
32190 Garbage License 1,600 1,700 1,700 - Ea -
32192 Mechanical Assum. 1,755 1,700 1,700 - - B
32194 Taxi License 240 280 240 (40) K -
32210 Building Permits 212,510 150,000 150,000 - = -
32220 Zoning & Subdivision Fe 3,405 - 3,000 3,000 - -
32230 Mechanical Permits 25,857 20,000 20,000 - w -
32270 Rental Housing License 101,778 85,000 85,000 - - -

400,253 311,980 320,865 8,885 - -

Grants and Aids

33100 Federal Grants - - - -
33101 COPS Grant - - - .
33401 LGA 4,071,365 4,083,322 4,092,203 8,881
33404 PERA State Aid 11,269 11,269 11,269 -
33416 Police Training Aid -

33417 Fire FEMA Aid - - - ‘ -
33420 Fire State Aid - - - -
33421 Police State Aid - - - -
33424 Safe & Sober - - - -
33426 St Grants - Fire - - - -

206,000
172,000
00

4,082,634 4,094,591 4,103,472 8,881

Revenue from Other Gov'ts

33600 School/HRA 7,500 7,500 7,500 -

33630 NJPA Intern Funding 10,095 - 5,770 5,770

17,595 7,500 13,270 5,770

Charges for Services

34100 Admin for Pkg Lots 1,000 1,000 1,000 -

34101 Rental Income 22,904 22,900 22,900 -

34105 Nuisance/Adm Fines 9,067 15,000 5,000 (10,000)

34109 Election Filing Fees - 50 -

(50)

34200 Animal Impound Fee - - - -
34201 Animal Boarding -
34202 Fire Service District -
34204 Fire Inspection Fees -
34205 Fire Fees -
34206 Animal License - - - -
34207 Airport Security - - - -
Park Programs - - - -

32,971 38,950 28,900 (10,050)

[ T I
1
[

Fines & Forfeitures

35101 Court Fines - - - -
35102 Parking Fines - - - -
35210 Forfeitures - . - -

Other Revenue

36101 Spec Asst - City 30,761 - 25,000 25,000
36210 Interest income 13,749 3,000 6,000 3,000
36220 Transfers fr BPU 378,324 443,360 450,560 7,200
36230 Contribution & Don 300 - - -
36297 Misc. Taxable Rev 39 - - -
36299 Misc. Revenue 3,465 3,000 3,000 -
36300 Permit Tax Rev 544 300 300 -
39101 Sales of Assets - - - -
427,182 449,660 484,860 35,200
Transfers In
39200 Transfer In 48,650 - - -
48,650 - - -
TOTAL 7,508,854 7,368,732 7,146,366 (222,366)
EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES



WORKING FUND REVENUES - AS OF 09/09/16
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Parks - Stroet & Sewer . -
2016 2017 ‘2016 - 2017
Amended Requested . Amended . Requested ' -
2015 Actual Budget Budget Difference 2015 Actua Budget. ' Budget _Difference
Taxes & Penalties LA : L KT
31010 Current Ad Volorem 34,334 35,000 35,000 - 740,000 ;_‘;40;000‘ e e
31020 Delingent Current Ad V¢ 607 - - - 1‘000 B (1,000)
31050 Tax Increment - - - - e W e
31410 Lodging Tax - - - - & B e
31810 Franchise Tax - - - - J - - -
31910 Taxes Penaties & Int - - - - T e -
34,941 35,000 35,000 - 41.000 /40,000 U7 {1,000)

Licenses & Permits

32110 Liquor/Wine - - - -
32115 Beer License - - -
32180 Cigarette License - - -
32182 Used Car Dealer Licens - - -
32184 Other License - - -
32186 Contractor License - - -
32188 Gasoline License - - -
32190 Garbage License - - -
32192 Mechanical Assum. - - -
32194 Taxi License - - -
32210 Building Permits - - -
32220 Zoning & Subdivision F¢ - - -
32230 Mechanical Permits - - -
32270 Rental Housing License - - -

P

Grants and Aids

33100 Federal Grants - - .
33101 COPS Grant - - -
33401 LGA - - -
33404 PERA State Aid - - -
33416 Police Training Aid - - -
33417 Fire FEMA Aid - - -
33420 Fire State Aid - - -
33421 Police State Aid - - -
33424 Safe & Sober - - -
33426 St Grants - Fire - - .

Revenue from Other Gov'ts

33600 School/HRA - - -
33630 NJPA Intem Funding - - -

Charges for Services

34100 Admin for Pkg Lots - - -
34101 Rental Income - - -
34105 Nuisance/Adm Fines - - -
34109 Election Filing Fees - - -
34200 Animal Impound Fee - - -
34201 Animal Boarding ) - - -
34202 Fire Service District - - -
34204 Fire Inspection Fees - - -
34205 Fire Fees - - -
34206 Animal License - - -
34207 Airport Security : - - - -

Park Programs 203,208 197,180 199,000 1,820

203,208 197,180 199,000 1,520

Fines & Forfeitures

35101 Court Fines - - -
35102 Parking Fines - - -
35210 Forfeitures - - -

Other Revenue
36101 Spec Asst - City - - -

36210 Interest Income 52 - -

36220 Transfers fr BPU 60,262 62,400 62,100

36230 Contribution & Don 9,759 - -

36297 Misc. Taxable Rev 857 - -

36299 Misc. Revenue 16,317 - -

36300 Permit Tax Rev - - -

39101 Sales of Assets 1,129 - -

88,376 62,400 62,100 (300)

Transfers In

39200 Transfer In 675,200 688,341 - (688,341) 210,00

675,200 688,341 - (688,341) i 807,714 - 10,0005 = (¢

TOTAL 1,001,725 982,921 296,100 (686,821) 969,514 - 320,800
EXPENDITURES S

REVENUES OVER/(UNDER) EXI
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TOTAL WORKING FUNDS
2016 2017
Amended Requested
2015 Actual Budget *  Budget Difference
Taxes & Penalties
31010 Current Ad Volorem 2,313,426 2,313,551 2,063,999 (249,552)
31020 Delingent Current Ad Vc 33,083 52,000 - (52,000)
31050 Tax Increment 126,418 85,500 112,000 26,500
31410 Lodging Tax 7,692 5,000 5,000 -
31810 Franchise Tax 128,650 123,000 125,000 2,000
31910 Taxes Penaties & Int 11,057 10,000 10,000 -
2,620,326 2,589,051 2,315,999 (273,052)
Licenses & Permits
32110 Liquor/Wine 34,053 36,000 43,000 7,000
32115 Beer License 1,330 800 1,300 500
32180 Cigarette License 2,025 1,800 1,875 75
32182 Used Car Dealer Licens 400 400 450 50
32184 Other License 2,800 3,300 1,600 (1,700)
32186 Contractor License 11,500 10,000 10,000 -
32188 Gasoline License 1,000 1,000 1,000 -
32190 Garbage License 1,600 1,700 1,700 -
32192 Mechanical Assum. 1,755 1,700 1,700 -
32194 Taxi License 240 280 240 (40)
32210 Building Permits 212,510 150,000 150,000 -
32220 Zoning & Subdivision Fe 3,405 - 3,000 3,000
32230 Mechanical Permits 25,857 20,000 20,000 -
32270 Rental Housing License 101,778 85,000 85,000 -
400,253 311,980 320,865 8,885
Grants and Aids
33100 Federal Grants - 4,500 2,500 (2,000)
33101 COPS Grant 1,148 - - -
33401 LGA 4,071,365 4,083,322 4,092,203 8,881
33404 PERA State Aid 11,269 11,269 11,269 -
33416 Police Training Aid 8,030 7,300 7,000 (300)
33417 Fire FEMA Aid - - - -
33420 Fire State Aid 206,218 206,000 206,000 -
33421 Police State Aid 172,140 172,000 172,000 -
33424 Safe & Sober 16,774 4,000 4,000 -
33426 St Grants - Fire 12,113 10,000 13,300 3,300
4,499,057 4,498,391 4,508,272 9,881
Revenue from Other Gov'ts
33600 School/HRA 90,366 59,398 60,435 1,037
33630 NJPA Intern Funding 10,095 - 14,770 14,770
: 100,461 59,398 75,205 15,807
Charges for Services
34100 Admin for Pkg Lots 1,000 ) 1,000 1,000 -
34101 Rental Income 22,904 22,900 22,900 -
34105 Nuisance/Adm Fines . 9,067 15,000 5,000 (10,000)
34109 Election Filing Fees - 50 - (50)
34200 Animal Impound Fee 2,550 2,000 2,000 -
34201 Animal Boarding 3,124 2,300 2,300 -
34202 Fire Service District 650,092 674,644 645,002 (29,642)
34204 Fire Inspection Fees 2,200 2,000 2,000 -
34205 Fire Fees 1,170 1,500 1,000 (500)
34206 Animal License 1,500 1,000 1,500 500
34207 Airport Security 22,551 24,000 - (24,000)
Park Programs 203,208 197,180 199,000 1.820
919,366 943,574 881,702 (61,872)
Fines & Forfeitures
35101 Court Fines 160,148 130,000 130,000 -
35102 Parking Fines 22,052 25,000 25,000 -
35210 Forfeitures 1,273 - - -
183,473 155,000 155,000 -
Other Revenue
36101 Spec Asst - City 37,356 10,800 35,800 25,000
36210 Interest Income 14,165 3,000 6,500 3,500
36220 Transfers fr BPU 750,461 840,760 843,860 3,100
36230 Contribution & Don 18,361 - - -
36297 Misc. Taxable Rev 2,241 500 500 -
36299 Misc. Revenue 73,619 5,000 6,000 1,000
36300 Permit Tax Rev 544 300 300 -
39101 Sales of Assets 25,957 6,000 - (6,000)
922,704 - 866,360 892,960 26,600
Transfers in
39200 Transfer In 4,770,489 4,703,913 10,000 (4,693,913)
4,770,489 4,703,913 10,000 (4,693,913)
TOTAL 14,416,128 14,127,667 9,160,003 _ (4,967,664)
EXPENDITURES 13,921,880 14,127,667 9,160,003

REVENUES OVER/(UNDER) EXI 494,249 - -




WORKING FUND EXPENDITURES- AS OF 09/09/16
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Mayor & Council
2016 2017
2015 Amended Requested
Actual Budget Budget Difference

*Adminl:tratlonlElecﬂons e

Réquomd
Budgot Dlﬂerenoe

Personnel Services

-1101 Salary 54,600 55,920 55,920 -
-1102 OT - - - -
-1104 Temporary - - - -
-1105 Airport Security/Mech - - - -
-1112 Severance - - - -
-1113 Uniform Allow - - - -
-1114 Uniform Asses - - - -
-1121 PERA 2,793 2,796 1.414 (1,382)
-1122 FICA 419 486 1,714 1,228
-1123 Medicare 804 811 811 -
-1130 CAFE/Sick - - - -
-1131 Health ins 58,131 61,000 80,506 19,506
-1133 Life Ins 587 669 749 80
-1134 LTD - - - -
-1140 Unemployment - - - -
-1150 Workers Comp 244 271 61 (210)

117,578 121,953 141,175 19,222

322059 -{"',(29;907)

- 17;“243 S (2,264)
20,155 " {1,705)
4‘714
4523
.677“' :
406 T

2675 - (1a2)
437 o8 T (rza%D)

Supplies

-2200 Office Supplies 26 50 -
-2209 Safety Equip - - -
-2210 Operating Supplies - - -
-2212 Motor Fuels - - -
-2220 R&M Supplies - - -
-2221 Squad car Repair Supplies - - -
-2240 Small Tools - - -
-2250 Personal Protective Gear - - -

Services

-3300 Professional Serv - - -
-3301 City Attomey - - -
-3302 Dwtn Snow Remo - - -
-3305 Crime Prev Pro - - -
-3309 Computer Support - - -
-3310 Mis Pros - - -
-3321 Telephone - - -
-3322 Postage 26 50 50
-3330 Professional Dev 1,810 2,500 2,500
-3331 Lease Payments - - -
-3340 Lodging Tax Remit/PR - - -
-3350 Legal Publ - - -
-3361 Ins. General Lib - - -
-3362 Ins - Property - - -
-3363 Ins.-Auto - - -
-3365 Ins.- Other - - -
-3380 Utilities - - -
-3381 BPU Utilities - - -
-3429 Fac. Debt Pmt - - -
-3400 R&M Labor - - -
-3401 Squad car labor - - -
-3405 Nuisances - - -
-3410 Rental Expense - - -
-3430 Misc. 148 150 150
-3433 Dues & Subc - - -
-3434 Lakes Media - - -
-3435 Books & Pamphlet - - -
-3436 Bank Serv Charge - - -
-3438 Misc. Spec Pro - - -
-3460 Remit CA - - -
-3461 Remit Sr Cit - - -
-3362 Remit Arb - - -
-3463 Fire Rel Pen Pmt - . -
-3473 Remit State Aid - - -
Bomb/Bike/K-9/TZD/Tactical - - -
Park Programs - - -

Capital
-5500 Capital Outlay - - -

Transfers
-7720 Transfers Out - - -

TOTAL 119,588 124,703 143,875 19,172




Personnel Services

-1101 Salary
-1102 OT
-1104 Temporary

-1105 Airport Security/Mech

-1112 Severance
-1113 Uniform Allow
-1114 Uniform Asses
-1121 PERA

-1122 FICA

-1123 Medicare
-1130 CAFE/Sick
-1131 Health Ins
-1133 Life Ins

-1134 LTD

-1140 Unemployment
-1150 Workers Comp

Supplies

-2200 Office Supplies
-2209 Safety Equip
-2210 Operating Supplies
-2212 Motor Fuels

-2220 R&M Supplies

WORKING FUND EXPENDITURES- AS OF 09/09/16

-2221 Squad car Repair Supplies -

-2240 Small Tools

-2250 Personal Protective Gear -

Services

-3300 Professional Serv
-3301 City Attorney
-3302 Dwtn Snow Remo
-3305 Crime Prev Pro
-3309 Computer Support
-3310 Mis Pros

-3321 Telephone

-3322 Postage

-3330 Professional Dev
-3331 Lease Payments

-3340 Lodging Tax Remit/PR

-3350 Legal Publ

-3361 Ins. General Lib
-3362 Ins - Property
-3363 Ins.-Auto

-3365 Ins.- Other
-3380 Utilities

-3381 BPU Utilities
-3429 Fac. Debt Pmt
-3400 R&M Labor
-3401 Squad car labor
-3405 Nuisances
-3410 Rental Expense
-3430 Misc.

-3433 Dues & Subc
-3434 Lakes Media
-3435 Books & Pamphiet
-3436 Bank Serv Charge
-3438 Misc. Spec Pro
-3460 Remit CA

-3461 Remit Sr Cit
-3362 Remit Arb

-3463 Fire Rel Pen Pmt
-3473 Remit State Aid

Bomb/Bike/K-9/TZD/Tactical -

Park Programs

Capital
-5500 Capital Outlay

Transfers
-7720 Transfers Out

TOTAL

Page 5
Engineering ;
2016 2017 o
2015 Amended Requested ed - Requested - - -
Actual Budget Budget t . Budget ~_Difference
42,970 36,879 58,373 -
44 - - ; 1:
3,089 2,766 4,378
2,587 2,293 3,650 L
605 536 854
2,377 2,425 1,086 o
8,682 7,638 11,262 -
66 52 80 e
90 66 105 e
3,495 3,254 1,617 e
64,005 55,900 81,405
484 400 ; 400
253 400 400 e
737 800 400 ‘ 2,0‘»;5‘06'
154 ; ; 12500 -
- - . 75,000 {10,000)
8,236 2,400 2,100
61 50 50
325 200 200
2,630 2,400 2,400
1,348 200 200
685 651 646
587 603 598
1,908 800 800 (
15,934 7,304 6.904 376 . 162313 146040 (5,373)
80,676 64,013 88,799




WORKING FUND EXPENDITURES- AS OF 09/09/16
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IT/GIS
2016 2017
2015 Amended Requested
Actual Budget Budget Difference

Personnel Services

-1101 Salary 95,515 109,807 121,531 11,724
-1102 OT 7,113 3,000 6,000 3,000
-1104 Temporary ‘ 5,490 6,500 7,500 1,000
-1105 Airport Security/Mech - - -

-1112 Severance - - - -

-1113 Uniform Allow - - - -

-1114 Uniform Asses - - -
-1121 PERA 7,666 8,510 9,565 1,055
-1122 FICA 6,356 7,437 8,372 935
-1123 Medicare 1,486 1,739 1,958 219
-1130 CAFE/Sick - - -
-1131 Health Ins 16,847 20,207 20,932 725
-1133 Life Ins - 82 94 12
-1134 LTD - 197 219 22
-1140 Unemployment - -
-1150 Workers Comp 1,020 763 948 185

141,493 158,242 177,119 18,877

5,666
1,325
1,487
21221 o 2
5 145

7 3 ez ey
168,437 - 41,578

Supplies

-2200 Office Supplies 35 300 -

-2209 Safety Equip - - -

-2210 Operating Supplies 893 300 1,300
-2212 Motor Fuels - -
-2220 R&M Supplies 16 100 200
-2221 Squad car Repair Supplies - - - -
-2240 Small Tools - - -
-2250 Personal Protective Gear - - -

944 700 1,500

- sy

~ T

Services

-3300 Professional Serv - 15,477 8,000
-3301 City Attorney - - -
-3302 Dwtn Snow Remo - - -
-3305 Crime Prev Pro - - -
-3309 Computer Support 21 14,300 22,000
-3310 Mis Pros - - -
-3321 Telephone 805 8,600 8,700
-3322 Postage - - -
-3330 Professional Dev 4,597 4,000 6,000
-3331 Lease Payments - 8,500 8,800
-3340 Lodging Tax Remit/PR - -
-3350 Legal Publ 76 - 100
-3361 Ins. General Lib 319 438 435
-3362 Ins - Property - - -
-3363 Ins.-Auto - - -
-3365 Ins.- Other - - -
-3380 Utilities - - -
-3381 BPU Utilities - - -
-3429 Fac. Debt Pmt - - -
-3400 R&M Labor - - -
-3401 Squad car labor - - -
-3405 Nuisances - - -
-3410 Rental Expense - -
-3430 Misc. 210 1,000 1,000
-3433 Dues & Subc -
-3434 Lakes Media - - - -
-3435 Books & Pamphlet - - - -
-3436 Bank Serv Charge - - - -
-3438 Misc. Spec Pro - - - -
-3460 Remit CA - - - -
-3461 Remit Sr Cit - - - -
-3362 Remit Arb - - - -
-3463 Fire Rel Pen Pmt - - - -
-3473 Remit State Aid - - - -
Bomb/Bike/K-9/TZD/Tactical < - - -
Park Programs - - - -

100

L2 R SRS T S SR TN SR )

[T

=S N T R SEt S T A RO

8

6,029 52,315 55,035 2,720
Capital
-5500 Capital Outlay 7,521 - - -
7,521 . - -
Transfers
-7720 Transfers Out - - - - /
TOTAL 155,987 211,257 233,654 22,307 120,303 135,716 __ 185,801 __ B075




WORKING FUND EXPENDITURES- AS OF 09/09/16
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Inspections . Unallocated ' .
2016 2017 2018 2017 -
2015 Amended Requested Amended - Requested s ,
Actual Budget Budget Difference Budget -~ Budget - Difference
Personnel Services o g :
-1101 Salary 229,336 232,549 223,989 (8,560) ‘- -
-1102 OT 1,073 - - - - -
-1104 Temporary 7,197 12,000 16,000 4,000 - =
-1105 Airport Security/Mech 584 - - - - -
-1112 Severance - - - - - .
-1113 Uniform Allow - - - - . -
-1114 Uniform Asses - - - - - -
-1121 PERA 17,279 17,441 16,799 (642) - -
-1122 FICA 14,426 15,247 14,976 (271) -
-1123 Medicare 3,374 3,566 3,502 (64) - -
-1130 CAFE/Sick 4,147 4,231 4,136 (95) - -
-1131 Health Ins 43,235 49,024 34,360 (14,664) = -
-1133 Life Ins 246 237 239 2 - -
-1134 LTD 317 379 403 24 - -
-1140 Unemployment - - - - = -
-1150 Workers Comp 2,432 2,235 1,222 (1,013) - -
323,646 336,909 315,626 (21,283) - - -
Supplies
-2200 Office Supplies 278 400 - (400) - -
-2209 Safety Equip - - - - - e
-2210 Operating Supplies 680 1,000 1,000 - - {(600)
-2212 Motor Fuels 1,863 2,500 2,000 (500) < -
-2220 R&M Supplies 515 300 400 100 B -
-2221 Squad car Repair Supplies - - - - -
-2240 Small Tools - - - - -
-2250 Personal Protective Gear - - - - -
3,336 4,200 3,400 - (600)
Services A
-3300 Professional Serv - - 6,000 60,500 -
-3301 City Attorney - - - : et -
-3302 Dwtn Snow Remo - - - - -
-3305 Crime Prev Pro - - - o .
-3309 Computer Support 6,723 5,500 5,500 - -
-3310 Mis Pros - - - - .
-3321 Telephone 1,410 1,400 1,400 = -
-3322 Postage 1,134 1,500 1,500 & .
-3330 Professional Dev 2,047 2,500 2,500 - EE TR Y -
-3331 Lease Payments - - - - ShE -
-3340 Lodging Tax Remit/PR - - - - 4,750 14,750 -
-3350 Legal Publ 1,884 1,000 1,000 - : 412,000 2,000 - -
-3361 Ins. General Lib 1,118 1,132 1,123 9) 26,686 .1 126,417 26,225 - (192)
-3362 Ins - Property - - - - 5,266 .- 5,379 5,340 - .- (39
-3363 Ins.-Auto 508 568 563 (5) 5618 7 536 531 : (4)
-3365 Ins.- Other - - - - oo M98T 2,919 1,905 (1,014)
-3380 Utilities - - - - v TR e I .
-3381 BPU Utilities - - - - 2,500 -
-3429 Fac. Debt Pmt - - - - L -
-3400 R&M Labor - - - - . .
-3401 Squad car labor - - - - o -
-3405 Nuisances 7,570 10,000 10,000 -
-3410 Rental Expense - - - - T S -
-3430 Misc. 1,836 800 1,800 1,000 1 "148,300 124,763
-3433 Dues & Subc 295 400 400 - e T
-3434 Lakes Media - - - S B 62,5000 2,500
-3435 Books & Pamphlet 825 400 800 Coe L
-3436 Bank Serv Charge - - - 3,500 . 500
-3438 Misc. Spec Pro - - - 28,000 - e
-3460 Remit CA - - - - B3291 - 2,426
-3461 Remit Sr Cit - - - 83291 - 2,426
-3362 Remit Arb - - - - 83,291 - -2,426
-3463 Fire Rel Pen Pmt - - - : e
-3473 Remit State Aid - - - -
Bomb/Bike/K-9/TZD/Tactical - - - - -
Park Programs - - - . A
25,350 25,200 32,586 595,924 - 133,792
Capital B P e
-56500 Capital Outlay 1,306 - - Ve e
1,306 - - o - -
Transfers Sl
-7720 Transfers Out - - - - .4,962,500 5293973 178,000 ' (5,115,973)

- - - T 496250 3973 178,000 - (5.115,973)
TOTAL 353,638 366,300 351,612 (14,697) _ 5499,706 5,756,705 _ 773,924 _(4,982,781)
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Police/CSO o e Animial Gontrol/Misd. Pros
2016 2017 C 2016 . 2017
2015 Amended Requested 12015 meénded - Requested © -
Actual Budget Budget Difference - Budget _ Budget ~Difference
Personnel Services S B & o R R
-1101 Salary 1,905,470 1,968,094 2,013,648 45,554 . -
-1102 OT 85,746 53,000 53,000 - - -
-1104 Temporary 24,592 27,000 27,000 - - -
-1105 Airport Security/Mech 47,575 40,000 - (40,000) - -
-1112 Severance - - - - - -
-1113 Uniform Allow 22,044 25,500 25,500 v - - -
-1114 Uniform Asses 3,569 - - - - - -
-1121 PERA 303,876 308,394 309,087 -
-1122 FICA 20,041 21,355 21,504 -
-1123 Medicare 28,699 30,385 30,482 -
-1130 CAFE/Sick 6,575 11,604 12,834 o -
-1131 Health Ins 363,282 415,684 425,772 - -
-1133 Life Ins 1,712 1,778 1,806 < e
-1134 LTD 2,461 3,359 3,398 ) .-
-1140 Unemployment - - - - - -
-1150 Workers Comp 91,619 88,119 77,205 (10,914) -
2,907,261 2,994,272 3,001,236 6,964
Supplies
-2200 Office Supplies 5,538 5,000 5,000 -
-2209 Safety Equip 1,619 1,000 1,000 -
-2210 Operating Supplies 9,088 10,000 10,000 —_—
-2212 Motor Fuels 38,716 55,000 40,000 (15,000)
-2220 R&M Supplies 3,785 12,500 12,500 -
-2221 Squad car Repair Supplies 13,411 30,000 30,000 -
-2240 Small Tools 40 500 500 -
-2250 Personal Protective Gear - - - -
72,197 114,000 99,000 (15,000)
Services
-3300 Professional Serv 15,458 20,000 20,000 -
-3301 City Attorney - - - -
-3302 Dwtn Snow Remo - - - -
-3305 Crime Prev Pro 861 500 500 -
-3309 Computer Support 33,159 32,000 35,000 3,000
-3310 Mis Pros - - - -
-3321 Telephone 15,170 13,000 13,000 -
-3322 Postage 1,915 2,000 2,000 -
-3330 Professional Dev 17,113 16,500 19,000 2,500
-3331 Lease Payments 7,627 8,000 8,000 -
-3340 Lodging Tax Remit/PR - -
-3350 Legal Publ 382 1,000 1,000 -
-3361 Ins. General Lib 53,504 54,296 53,901 (395)
-3362 Ins - Property 1,856 1,895 1,881 (14)
-3363 Ins.-Auto 8,156 8,081 8,023 (58)
-3365 Ins.- Other 854 720 715 (5)
-3380 Utilities 1,191 . 2,000 2,000 -
-3381 BPU Utilities 35,683 40,000 37,000 (3,000)
-3429 Fac. Debt Pmt - - - -
-3400 R&M Labor 6,584 - - -
-3401 Squad car labor 2,658 - - -
-3405 Nuisances - - - -
-3410 Rental Expense - - - -
-3430 Misc. 3,152 3,000 3,000 -

-3433 Dues & Subc 2,149 2,000 2,000 -
-3434 Lakes Media - - -
-3435 Books & Pamphlet - - - -
-3436 Bank Serv Charge - - - -
-3438 Misc. Spec Pro - - - -
-3460 Remit CA - - - -
-3461 Remit Sr Cit - - - -
-3362 Remit Arb - - - -
-3463 Fire Rel Pen Pmt - - - -
-3473 Remit State Aid - - - -
Bomb/Bike/K-9/TZD/Tactical 22,560 12,350 21,850 9,500
Park Programs - - -

230,032 217,342 228,870 11,528
Capital
-5500 Capital Outlay 92,676 - - -
92,676 - - N
Transfers

-7720 Transfers Out - - - -

TOTAL 3,302,166 3,325,614 _ 3,320,106 3402 . 246,679

I R




Personnel Services

-1101 Salary
-1102 OT
-1104 Temporary

-1105 Airport Security/Mech

-1112 Severance
-1113 Uniform Allow
-1114 Uniform Asses
-1121 PERA

-1122 FICA

-1123 Medicare
-1130 CAFE/Sick
-1131 Health Ins
-1133 Life Ins

-1134 LTD

-1140 Unemployment
-1150 Workers Comp

Supplies

-2200 Office Supplies
-2209 Safety Equip
-2210 Operating Supplies
-2212 Motor Fuels

-2220 R&M Supplies

-2221 Squad car Repair Supplies

-2240 Small Tools

-2250 Personal Protective Gear

Services

-3300 Professional Serv
-3301 City Attorney
-3302 Dwtn Snow Remo
-3305 Crime Prev Pro
-3309 Computer Support
-3310 Mis Pros

-3321 Telephone

-3322 Postage

-3330 Professional Dev
-3331 Lease Payments

-3340 Lodging Tax Remit/PR

-3350 Legal Publ

-3361 Ins. General Lib
-3362 Ins - Property
-3363 Ins.-Auto

-3365 Ins.- Other
-3380 Utilities

-3381 BPU Utilities
-3429 Fac. Debt Pmt
-3400 R&M Labor
-3401 Squad car labor
-3405 Nuisances
-3410 Rental Expense
-3430 Misc.

-3433 Dues & Subc
-3434 Lakes Media
-3435 Books & Pamphlet
-3436 Bank Serv Charge
-3438 Misc. Spec Pro
-3460 Remit CA

-3461 Remit Sr Cit
-3362 Remit Arb

-3463 Fire Rel Pen Pmt
-3473 Remit State Aid

Bomb/Bike/K-9/TZD/Tactical

Park Programs

Capital
-5500 Capital Outlay

Transfers
-7720 Transfers Out

TOTAL

WORKING FUND EXPENDITURES- AS OF 09/09/16
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Fire Dep/Civil Defense

2016 2017
2015 Amended Requested
Actual Budget Budget _ _Difference __Egg_ge_t_ ___ggm__ Différenoe
530,976 354,394 373,765 19,371
22,537 - 1,000 1,000
31,385 - -
13,408 5,800 5,800 ‘ :
1,639 - - - e e
59,230 26,092 27,927 1,835 33,282 . ¢ 33,513 54
13,554 13,048 14,011 963 9 29282 79
8,390 5,052 5,434 382 S 6,830 ".6,848 .18
2,967 - . - 5 3,023 3,627 " 604
63,844 55,045 50,059 (4,986) : 0,651 114#122 3471
320 265 328 63 . 5 T .41
475 274 358 84 - : T 803 o
21,879 83,200 - (83,200) S et
87,340 62,375 55,466 (6.909) 21,274 “(3.287)
857,944 605,545 534,148 (71,397) ~ 680,392 1,770
3,122 4,500 4,600 1,800 -
35,404 18,000 19,000 5,000 -
9,271 15,000 13,000 - (1,500)
21,508 40,000 40,000 (7,000)
60 - . WL
17,816 25,000 25,000
87,181 102,500 101,600 (8,500)
10,711 15,000 20,000 -
2,635 2,600 2,600 +(500)
6,361 7,500 3,800 e
217 200 200 (300)
28,590 17,500 19,000 * 200
1,840 9,393 7,500 -
2,471 1,000 1,000 e
2,631 2,584 2,565 (21
1,910 1,951 1,937 (20)
14,975 15,533 15,420 -{15)
790 731 726 - (8)
2,450 6,000 7,200 6,000
33,665 35,000 34,200 (300)
15,865 - - -
2,409 3,500 2,300 -
1,231 1,800 1,800
328 500 500 -
56,580 58,850 65,868 -
206,218 206,000 206,000 : .
] ) ] 150,707 139,391 - 145891 6»500
391,877 385,642 392,616 6974 254203 240,799 252,335 11,536
11,402 10,000 20,000 10,000 -
11,402 10,000 20,000 10,000
81,445 122,517 146,793 24,276 :
81,445 122,517 146,793 24,276 e
1,420,848 1,226,204 1,195,157 (31,047) 987,727 4,800




Personnel Services

-1101 Salary
-1102 OT
-1104 Temporary

-1105 Airport Security/Mech

-1112 Severance
-1113 Uniform Allow
-1114 Uniform Asses
-1121 PERA

-1122 FICA

-1123 Medicare
-1130 CAFE/Sick
-1131 Health Ins
-1133 Life Ins

-1134 LTD

-1140 Unemployment
-1150 Workers Comp

Supplies

-2200 Office Supplies
-2209 Safety Equip
-2210 Operating Supplies
-2212 Motor Fuels

-2220 R&M Supplies

WORKING FUND EXPENDITURES- AS OF 09/09/16
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-2221 Squad car Repair Supplies -

-2240 Small Tools

-2250 Personal Protective Gear ‘ -

Services

-3300 Professional Serv
-3301 City Attorney
-3302 Dwin Snow Remo
-3305 Crime Prev Pro
-3309 Computer Support
-3310 Mis Pros

-3321 Telephone

-3322 Postage

-3330 Professional Dev
~3331 Lease Payments

-3340 Lodging Tax Remit/PR -

-3350 Legal Publ

-3361 Ins. General Lib
~3362 Ins - Property
-3363 Ins.-Auto

-3365 Ins.- Other
-3380 Utilities

-3381 BPU Utilities
-3429 Fac. Debt Pmt
-3400 R&M Labor
-3401 Squad car labor
-3405 Nuisances
-3410 Rental Expense
-3430 Misc.

-3433 Dues & Subc
-3434 Lakes Media
-3435 Books & Pamphlet
-3436 Bank Serv Charge
-3438 Misc. Spec Pro
-3460 Remit CA

-3461 Remit Sr Cit
-3362 Remit Arb

-3463 Fire Rel Pen Pmt
-3473 Remit State Aid

Bomb/Bike/K-9/TZD/Tactical -

Park Programs

Capital
-5500 Capital Outlay

Transfers
-7720 Transfers Out

TOTAL

Street & Sewer TAL WORKING FUNDS
2016 2017 2017
2015 Amended Requested Requasted .
Actual Budget Budget Difference Budgﬁ leferoneo
259,042 310,474 305,400 (5,074) ,831 ~u7s’~.2-26
3,250 12,000 12,000 - 2;5 - 4,000
8,937 10,000 12,900 2,900 103,000 " (9,000)
31,563 - - - - - (40,000)
22,265 24,186 23,805 (381) 2,299
17,981 20,961 20,710 (251) 4,283
4,205 4,902 4,843 (59) 934
5,374 5,609 4,437 (1,172) : N o909
65,198 71,903 73,959 2,056 ».891,823 13,204
229 288 281 %) - 4,588 +191
351 557 548 (9) 6,333 oL 252
. - - . £ B3200 7 i +(83,200)
23,671 35,341 25,800 (9,541) ; 221,031 186,841 (34,990)
442,066 496,221 484,683 (11,538) 6,084,042 6‘.02;“&240'« +(62,802)
109 100 100 - 16,500 16,700 ‘200
- - - - : ‘1.000& ~.-1,000 - -
5,823 18,500 8,500 {10,000) 59,450 ‘».,6.5;700 © 6,250
25,271 35,000 35,000 - ©124,000 105,000 - (19,000)
81,469 81,100 100,600 19,500 - 184,500' 197,200 12,700
. i 30,0000 30,000. . . -
38 100 1oo - 1,400. . . “1400. - -
- - - " 25000 25.000 S .
112,710 134,800 144,300 9,500 ~441,850 " - -442,000 . 1150
- - - - - 1645000 13,523
- - - 75,000 - (10;000)
13,845 30,000 30,000 - C@0000 -
- - - - B0 e
- - - - o -BE700
- - - 479,682
2,704 2,500 2,500 36,270 -
27 50 - 7550,
899 1,000 1,000 . 80100, -
8,137 8,800 48200,«
- - 4,750 ;
76 100 100 : 11,400
14,773 14,787 14,679 104,680
1,221 1,247 1,238 £13,206
4,677 4,793 4,758 _ 31,93
4,625 4,679 4,645 10,162, 9,006
3,769 6,000 6,927 82,000 40427
242,527 260,000 260,000 431,900 "427 800
128 - - S
- - 10,000
423 300 300 2260
5,963 4,900 3,973 ' 203 573 :
- - - ‘7400
- - - 62500- ,
295,657 338,493 338,920
- - - - 324,793 (5 091 697)
850,433 969,514 967,903 {1,611) 13,9211880 14!1275867 9, 100,003 967,664)
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