
BUDGET WORKSHOP AGENDA 
 

Brainerd, Minnesota 
September 10, 2018 

6:00 P.M. 
 

Brainerd City Hall 
Council Chambers 

 
 
        _____  Mayor Menk 
        _____  J. Lambert 

_____  K. Stunek 
_____  K. Bevans 
_____  D. Badeaux 
_____  G. Johnson 

        _____  S. Hilgart 
        _____  D. Pritschet 
 
 
 
1. Call to Order 
 
 
2. Roll Call 
 
 
3. Pledge of Allegiance 
 
 
4. 2019 Budget and Levy 
 
  Memo Attached 
 
5. Discussion of Facility Study 
 
 
6. Budget Request Discussions  
 
  Riverfront Committee 

HRA 
  BLAEDC 
  Initiative Foundation 



M E M O 
 
 
TO:  Mayor & Council 
   
FROM:  City Administrator Cassandra Torstenson 

Finance Director Connie Hillman 
   
DATE: September 7, 2018 
 
RE:  2019 Budget and Levy 
 
 
Per the City Charter the Council President, Personnel and Finance Chair and the City 
Administrator are to submit a budget to the City Council.  The three of us along with 
Finance Director Hillman have met and the information that will be presented on Monday 
night is a result of the meetings.   
 
The Monday night’s meeting will again primarily focus on the Workings (General, Public 
Safety, Parks, and Streets), the funds the City needs to levy for operations.   
 
Attached is a brief outline of the 2019 purposed levy.  With a 2% levy increase we will have 
$439,632 for facilities in 2019.  More information and detail will be provided on Monday 
night, in particular about the facilities. 
 
The operating budget has been updated since we met on August 27th.  We received our 
renewal rate for Health Partners which was an 8.69% increase versus 20% increase we 
initially had estimated, and only one new police officer just to mention a few of the updates.   
 
Please let us know if you have any questions. 
 
Enclosures 
 
/clh 



Operating Budget

Additional Revenues from LGA 7,428$             
Additional Non-Tax and LGA Revenues 230,609           

Additional Non-Property Tax Revenues 238,037$         

Increase in Operating Expenditures (Personnel/Services/Supplies) (506,807)          
Increase in Transfers (28,735)            

Net Change in Expenditures & Transfers (535,542)$        

Adjustment for Elections (30,000)$          

Net Surplus/(Deficit) Operating (327,505)$       

Other Levies

Effect of Estimated Change to the Mill Rate (22,203)$          
Effect of 2.5% increase for Library (2,948)              
Effect of Statutory Max for EDA Levy (2,119)              
Effect of Statutory Max for HRA Levy -                   

Net Other Levies (27,270)$         

Debt Levy

2018 Debt Levy 1,600,886$      
2019 Debt Levy 1,264,850        

Change in Debt Levy 336,036$         

Equipment Capital Budget

2018 Equipment Capital Budget 847,134$         
2019 Equipment Capital Budget 500,000           

Net Surplus -  Equipment Capital Budget 347,134$         

Facilities Capital Budget -MISSING PIECE!!

2017 Equipment Capital Budget -$                 
2018 Equipment Capital Budget -                   

Net Surplus -  Factilities Capital Budget -$                

"Other"

Increase (Use) of Fund Balance -                   

Net Effect of "Other" -$                

Total Preliminary Levy Dollars Suplus 328,395$   
2% Increase in Levy 111,237$   
Total New Levy Dollars for Facilities 439,632$   

2019 Budget/Levy Summary  - As of 9/7/18



 

 

 

 

September 6, 2018 

Re: City Budget 

 

Dear Administrator Torstenson, 

We proudly write to you as the Brainerd Riverfront Co-Chairman with our response to your invitation to 
submit a funding request to be included in the upcoming City of Brainerd budget cycle. The committee 
has identified a series of priorities for the remaining months in the Difference Maker Grant cycle and 
have begun planning for 2019.  
 
To make 2019 a successful year for priorities and initiatives the Brainerd Riverfront Committee 
leadership has determined that the staffing of a coordinator position is imperative. The BRC leadership 
requests $33,333 in funds to hire a part-time (or consultant) Riverfront Coordinator. This coordinator 
will be instrumental in the implementation of the Mississippi River Partnership Plan and will help 
advance funding opportunities for the construction of the riverfront trail and trailhead/outdoor learning 
center. Under leadership of the Community Development Director, this incumbent will aid in grant 
applications, funding review, and project management work. This funding request is the exact dollar-for-
dollar amount that was allotted by the Brainerd Lakes Area Community Foundation. The committee 
views this as “year 4” of funding, but financially supported by the City of Brainerd. 
 
Advancing the development of the riverfront trail is the highest project priority for the committee in 
2019. The BRC leadership also requests $40,000 to support a trail feasibility study. This assistance will 
total 40 percent of the total study cost. The committee will seek local funding for the remainder of the 
dollars needed to complete this work (totaling nearly $60,000). We have received a proposal outlining 
the cost of a feasibility study that would analyze a proposed trail alignment from Washington Street 
southernly to Rotary Riverside Park. The proposal includes four areas of study which equates to an 
estimated $100,000 in feasibility work. The completion of this study will provide a feasible trail 
alignment as well as an estimated construction costs. 
 
 

REQUEST EST. HRS/WK TOTAL COST 

Priority 1: Allocate funding for a 
Riverfront Coordinator position 

20 
$33,333 per year 

Priority 2: Allocate funding for portion of 
Riverfront Trail Feasibility Study 

n/a 
$40,000 

   

TOTAL $73,333.00 

 
 
 
 



 

 

Our two priorities are described above. We understand the current fiscal constraint that the city is faced 

with. We encourage the city council to select both of our priorities. We wish to communicate that our 

first priority is funding for a Riverfront Coordinator position. 

It’s through this support that the Brainerd Riverfront Committee will continue to thrive. After nearly 

three years of dedication and hard work, the committee has never been so close to identifying hard 

construction costs for two vital projects. We thank you for your continued support. 

 

Best Regards, 

 

JOHN FORREST 
BRAINERD RIVERFRONT COMMITTEE INTERIM CO-CHAIRMAN 

 

DON GORHAM 
BRAINERD RIVERFRONT COMMITTEE INTERIM CO-CHAIRMAN 

 













 

 
224 W. Washington St. Brainerd, MN 56401 – www.growbrainerdlakes.org – Phone: 218.828.0096 – 888.322.5232 

Serving Crow Wing County and all of its communities. 

June 4, 2018 
 
Mayor Ed Menk 
Brainerd City Council & EDA 
501 Laurel Street 
Brainerd, MN 56401 
 
RE:  BLAEDC 2019 Funding Support 
 
Dear Mayor Ed Menk, City Council and EDA Members, 
 
The Brainerd Lakes Area Economic Development Corporation is a private, non-profit economic 
development organization that has been working in the community since the mid-eighties with a mission 
to expand business, build community, and grow jobs in Crow Wing County.  Our traditional work was 
expanded this past year to include the BLAEDC Unified Fund. This program, along with BLAEDC’s 
Workforce Development and KEY Recruitment Program have brought a heightened awareness of 
economic development to our communities that will help us to grow our area economy.  

Attached is BLAEDC’s 2017 Annual Report with more information. 

Recognizing that you are at the stage of considering your 2019 budget, we respectfully request that you 
continue your support to BLAEDC. We ask that you make a contribution of $78,500 which represents a 
$1,000 increase for the upcoming year.  We have incurred increased costs and need your support to 
keep our programs relevant and successful. Your funding support helps us to continue to be proactive in 
our approach and minimize the missed opportunities for our area.  
 
Please advise if you would like BLAEDC representatives to meet with you to discuss our funding request.  
Your on-going support and participation is greatly appreciated and also critical for the growth and 
prosperity of the Brainerd Lakes Area. 

Sincerely,       

 
 
Sheila Haverkamp, Exec. Director 
Brainerd Lakes Area Economic Development Corp. 
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